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Grant Proposal Overview 
*COMPLETED GRANT OVERVIEW PROPOSAL MUST BE ATTACHED TO THE GRANT ROUTING SHEET

BEFORE ROUTING IS INITIATED* 

Grant Title: 

1. PRIMARY OR SUB-AWARD: Application will be submitted to: ☐ the agency that is the
primary source of funding (City = Primary Awardee); ☐ the agency that has received the
funds from another awarding agency (City = Sub-Awardee).

If the City is a Sub-Awardee, the agreement between the Primary Awardee and the agency to
which the City is making application must be attached to this Overview.

2. GRANT AWARD PERIOD: If awarded, funds are expected to be received: ☐ in the current
fiscal year only; ☐ in the current fiscal year and the future fiscal year(s) of

 or ☐ in the future fiscal year(s) of . 

3. PREVIOUS APPLICATIONS: (Not including the current application) This grant was previously
applied for during   fiscal year(s); and was previously awarded
during  fiscal year(s).

If previously awarded, provide all prior agenda item numbers and dates of Council approval.

4. BACKGROUND/PURPOSE:



5. TYPE OF GRANT EXPECTED TO BE AWARDED:

☐ Cash Amount $ ☐ Non-Cash (Describe):

6. FINANCIAL OBLIGATIONS:
a. Current Financial Obligations: This grant will ☐ will not ☐ require matching funds/contributions. If

so, please indicate in the space below the amount and whether the match is cash or in-kind, or
both.

☐ Required Match – CASH ☐ Required Match – IN KIND

Amount: Cash $ *Value of In-Kind $

* Description:

b. Future Financial Obligations: This proposal and/or the submitting department will ☐ will not ☐ incur
or request commitments or financial obligations for/from the City beyond the grant period.

If it will, in the description box, please elaborate on the future financial obligation(s) for the grant: 

Provide the future financial obligation amount(s) for the appropriate expenditure category below: 

* Amount: $___________________ ☐ Personnel Services
* Amount: $___________________ ☐ Operating Expenses
* Amount: $___________________ ☐ Capital Outlay

Provide information on the duration of the obligation and other relevant details below: 

* Description:

* Grants with future financial obligations must be approved by the City Manager or her designee:

☐ Approve ☐ Disapprove Signature__________________________ 
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a. Source of Grant Funds (Please check all that apply.) 

If it will not, please provide a description of how activities, programs, or positions funded by the grant 
will be addressed at the conclusion of the grant period:  

* Description:

c. Resource Obligations: This proposal will ☐ will not ☐ require special facilities, equipment and/or
services provided by the City. If it will, summarize arrangements in a separate memorandum and
attach to this Overview.

Description: 

7. Sources of Grant and Matching Funds:

Federal $ 
Pass Through  $                       
State $ 
Foundation $ 
Private $ 

Federal Catalog No. 
Federal Grant No.     
State Grant No.    

b. Source of Matching Funds* (Please check all that apply.)

Department: 
Budget Line-Item: 
Budget Line-Item: 
Budget Line-Item: 

Amount: 
Amount: 
Amount: 

Please identify the funding source of your grant and any required or non-required matches. 

• For Federal grants, please provide the Federal Catalog Number (CFDA) and the grant number.

• For State grants, the grant number must be supplied.

• All grant matches must be supplied by the submitting department, unless they have
historically received a contribution/match from the City’s Matching Funds Pool or a special
arrangement has been made with the City Manager's Office-Budget Division.

• If another City department, other than the submitting department, will be providing a funding or
in-kind match, documentation to that effect must be submitted along with this grant packet.
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*If you are listing a funding source from a department other than your own, the Budget Division will need written
authorization of agreement from the funding department.

8. Proposed Budget:

City Department-Match Other Matches 

Grant Total Cash In-Kind Cash In-Kind 
Personnel Svcs 
Operating Exp. 
Capital Outlay 
Column Totals 

Grand Total:    

9. Additional information that will be helpful to reviewers:
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From: Smith, Scott
To: Mitchell, Jason L.; DeProfio, Brian; Drewry, Tim; Green, Lori; Daughtrey, Karl; Clark, Nicole; Parker, Patricia;

Brown, Bonnie
Cc: Askew, Olivia; Lewis, Brian; Jasmine Bryson
Subject: CFPF Grant Application - ADAPT - Long Creek Blueway
Date: Wednesday, November 8, 2023 9:23:00 AM
Attachments: image001.png

3. Grant Proposal Overview - ADAPT - Long Creek Blueway - CFPF 11062023.pdf
4. Grant Routing Form - ADAPT - Long Creek Blueway CFPF 11062023.pdf

Attached please find the Grant Routing Sheet and Grant Proposal Overview for the referenced
project. We are working diligently to complete the narrative and application for this grant
application.
 
We are seeking $775,000 from the Community Flood Preparedness Fund from VA DCR. The Total
project cost is $1,550,000 with a 50% City Match. The City match is $775,000 to be funded with
unobligated funds from the 2019 GOB.
 
This project will fund preliminary design of the Long Creek Blueway project identified in the
“Downtown, Phoebus and Buckroe Water Plan“ recently approved by council. The project will look at
raising a portion of First street between Pilot Avenue and Blue Marlin Way, Raising Fifth Street
between Tappan Avenue and Rogers Avenue and creating a surge barrier between First Street and
Benthall Road.
 
No new hires will be required, design will prepared by consultants and managed by existing staff.
 
Your assistance is greatly appreciated.
 
 
Public Works - Advancing the Quality of Life for All.
 
Scott A. Smith, PE, LS, CPWP
Senior Civil Engineer/Project Manager
City of Hampton - Public Works Engineering
22 Lincoln Street
Hampton, VA 23669
Phone: (757) 727-6781
Mobile: (757)771-1107
Email: scott.smith@Hampton.gov
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Grant Proposal Overview 
*COMPLETED GRANT OVERVIEW PROPOSAL MUST BE ATTACHED TO THE GRANT ROUTING SHEET


BEFORE ROUTING IS INITIATED* 


Grant Title: 


1. PRIMARY OR SUB-AWARD: Application will be submitted to: ☐ the agency that is the
primary source of funding (City = Primary Awardee); ☐ the agency that has received the
funds from another awarding agency (City = Sub-Awardee).


If the City is a Sub-Awardee, the agreement between the Primary Awardee and the agency to
which the City is making application must be attached to this Overview.


2. GRANT AWARD PERIOD: If awarded, funds are expected to be received: ☐ in the current
fiscal year only; ☐ in the current fiscal year and the future fiscal year(s) of


 or ☐ in the future fiscal year(s) of . 


3. PREVIOUS APPLICATIONS: (Not including the current application) This grant was previously
applied for during   fiscal year(s); and was previously awarded
during  fiscal year(s).


If previously awarded, provide all prior agenda item numbers and dates of Council approval.


4. BACKGROUND/PURPOSE:







5. TYPE OF GRANT EXPECTED TO BE AWARDED:


☐ Cash Amount $ ☐ Non-Cash (Describe):


6. FINANCIAL OBLIGATIONS:
a. Current Financial Obligations: This grant will ☐ will not ☐ require matching funds/contributions. If


so, please indicate in the space below the amount and whether the match is cash or in-kind, or
both.


☐ Required Match – CASH ☐ Required Match – IN KIND


Amount: Cash $ *Value of In-Kind $


* Description:


b. Future Financial Obligations: This proposal and/or the submitting department will ☐ will not ☐ incur
or request commitments or financial obligations for/from the City beyond the grant period.


If it will, in the description box, please elaborate on the future financial obligation(s) for the grant: 


Provide the future financial obligation amount(s) for the appropriate expenditure category below: 


* Amount: $___________________ ☐ Personnel Services
* Amount: $___________________ ☐ Operating Expenses
* Amount: $___________________ ☐ Capital Outlay


Provide information on the duration of the obligation and other relevant details below: 


* Description:


* Grants with future financial obligations must be approved by the City Manager or her designee:


☐ Approve ☐ Disapprove Signature__________________________ 
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a. Source of Grant Funds (Please check all that apply.) 


If it will not, please provide a description of how activities, programs, or positions funded by the grant 
will be addressed at the conclusion of the grant period:  


* Description:


c. Resource Obligations: This proposal will ☐ will not ☐ require special facilities, equipment and/or
services provided by the City. If it will, summarize arrangements in a separate memorandum and
attach to this Overview.


Description: 


7. Sources of Grant and Matching Funds:


Federal $ 
Pass Through  $                       
State $ 
Foundation $ 
Private $ 


Federal Catalog No. 
Federal Grant No.     
State Grant No.    


b. Source of Matching Funds* (Please check all that apply.)


Department: 
Budget Line-Item: 
Budget Line-Item: 
Budget Line-Item: 


Amount: 
Amount: 
Amount: 


Please identify the funding source of your grant and any required or non-required matches. 


• For Federal grants, please provide the Federal Catalog Number (CFDA) and the grant number.


• For State grants, the grant number must be supplied.


• All grant matches must be supplied by the submitting department, unless they have
historically received a contribution/match from the City’s Matching Funds Pool or a special
arrangement has been made with the City Manager's Office-Budget Division.


• If another City department, other than the submitting department, will be providing a funding or
in-kind match, documentation to that effect must be submitted along with this grant packet.
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*If you are listing a funding source from a department other than your own, the Budget Division will need written
authorization of agreement from the funding department.


8. Proposed Budget:


City Department-Match Other Matches 


Grant Total Cash In-Kind Cash In-Kind 
Personnel Svcs 
Operating Exp. 
Capital Outlay 
Column Totals 


Grand Total:    


9. Additional information that will be helpful to reviewers:
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has begun to experience inundation on a regular basis. Fifth Street would have to be raised by several feet where it crosses Long Creek. This is also where the tide check valve would be placed, allowing water to flow out during normal tides while preventing higher tides, sea level rise, and storm surge from entering the neighborhoods behind the line of defense.

First Street would only have to be raised by 3-4 feet at the most to reach 7 feet NAVD. Along the wetland side a 1:3 slope and a slight road realignment would allow the raised road to avoid wetland impacts. Where the raised road meets existing driveways a gentler slope of 1:10 or shallower could be used to meet existing grade.
The project will provide additional storage capacity for storm runoff in the protected area during a storm event. Large open spaces along the Long Creek floodplain, and throughout the watershed can be used to slow and store impounded stormwater. One potential site is the former school parcel along the edge of Long Creek. By utilizing portions of this site as constructed wetlands, impounded water behind Fifth and First Street has additional room to spread out. Additionally, the natural winding path of Long Creek can be restored on the site. This site along with rest of Long Creek behind the line of protection, will form the Long Creek Blueway.

The ADAPT project is scalable with varying levels of protection. Elevating Fifth Street will provide protection to 270 structures, of which 8 are repetitive loss properties, elevating First street must be accompanied with the surge gate to provide the Maximum potential protection of 490 structures, of which 19 are repetitive loss properties.

This is a complex engineered solution requiring a Preliminary Engineering Report (PER). The PER will conduct preliminary field work, topographic survey, geotechnical borings and analysis, and wetland delineation, hydrologic and hydraulic modeling will also be performed.  Several concepts will be evaluated to determine the best option for implementation of the project.  Opinion of construction cost will be further estimated on the preferred option, and the PER will include a recommended phasing plan and funding strategy for the implementation of the ADAPT – Long Creek Blueway Project.  
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Grant Routing Sheet 
*COMPLETED GRANT OVERVIEW PROPOSAL MUST BE ATTACHED BEFORE ROUTING IS INITIATED*


Date Routing Initiated:  Application Due Date:   


Originating Department: Department No.: 


Submitter’s Name:  Direct Telephone No. (  )   


E-mail Address:


Grant Title:     


Other Participating Departments: 


BEFORE COMPLETING AN APPLICATION: 


1. READ THE GENERAL INSTRUCTIONS. (Submitter’s Initials) 


2. COMPLETE GRANT PROPOSAL OVERVIEW. (Submitter’s Initials) 


3. DEPARTMENT HEAD
ORIGINATING DEPT. Print Name Signature Date 


4. ASSISTANT CITY
MANAGER Print Name Signature Date 


BEFORE SUBMITTING AN APPLICATION TO THE AWARDING AGENCY: 


5. PREPARE INITIAL DOCUMENTATION PACKAGE FOR REVIEW TO INCLUDE (EITHER HARD COPY OR
ELECTRONIC): ALL DOCUMENTS RELATED TO THE GRANT, INCLUDING, BUT NOT LIMITED TO
INSTRUCTIONS, ATTACHMENTS, EXHIBITS, GRANT DOCUMENTS, PRIMARY GRANT (IF
SUBAWARDEE).   (Submitter’s Initials)


(Submitter’s Initials) 6. COMPLETE APPLICATION EXCEPT NECESSARY SIGNATURES.


7. CITY ATTORNEY
Print Name Signature Date 


 Print Name Signature Date 
8. BUDGET DIVISION


9. HUMAN RESOURCES
Print Name Signature Date 


Page 1 of 2 







Print Name Signature Date 
10. FINANCE DEPARTMENT


11. RISK MANAGEMENT
Print Name Signature Date 


AFTER GRANT IS AWARDED: 


 After the grant award has been received, and if there are no changes to the application or
condition(s), the grant may now be placed in Granicus for City Council action.


 Reference “Quick Tips for Submitting Grants - City Council Agenda”


If there are ANY changes to ANY component of the grant, consult with your 
department’s City Attorney for advice on whether to re-route the grant for 
second approval or continue with the placement of the grant on the Council 
agenda. 


Page 2 of 2 
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has begun to experience inundation on a regular basis. Fifth Street would have to be raised by several feet where it crosses Long Creek. This is also where the tide check valve would be placed, allowing water to flow out during normal tides while preventing higher tides, sea level rise, and storm surge from entering the neighborhoods behind the line of defense.

First Street would only have to be raised by 3-4 feet at the most to reach 7 feet NAVD. Along the wetland side a 1:3 slope and a slight road realignment would allow the raised road to avoid wetland impacts. Where the raised road meets existing driveways a gentler slope of 1:10 or shallower could be used to meet existing grade.
The project will provide additional storage capacity for storm runoff in the protected area during a storm event. Large open spaces along the Long Creek floodplain, and throughout the watershed can be used to slow and store impounded stormwater. One potential site is the former school parcel along the edge of Long Creek. By utilizing portions of this site as constructed wetlands, impounded water behind Fifth and First Street has additional room to spread out. Additionally, the natural winding path of Long Creek can be restored on the site. This site along with rest of Long Creek behind the line of protection, will form the Long Creek Blueway.
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