City of Hampton Retreat
Wednesday, September 24, 2025

Facilitated by Mitchell Silver, Strategic Advisor
mitchelljsilver.com

AGENDA

Introduction & Overview
10:00 amto 10:30 am

Presentation and Discussion #1
10:30to0 11:30 am

Break
11:30amto 11:45am

Presentation #2 and Discussion
11:45amto 12:30 pm

Lunch
12:30to 1:30 pm

Discussion/Exercises
1:30 pmto 2:30 pm

Recap and Next Steps
2:30 pmto 3:00 pm



