SHAMPTON"

FROM THE SEA TO THE STARS

Grant Proposal Overview
*COMPLETED GRANT OVERVIEW PROPOSAL MUST BE ATTACHED TO THE GRANT ROUTING SHEET
BEFORE ROUTING IS INITIATED*

Grant Title: Hampton Citywide Stormwater Model

1. PRIMARY OR SUB-AWARD: Application will be submitted to: m the agency that is the
primary source of funding (City = Primary Awardee); [0 the agency that has received the
funds from another awarding agency (City = Sub-Awardee).

If the City is a Sub-Awardee, the agreement between the Primary Awardee and the agency to
which the City is making application must be attached to this Overview.

2. GRANT AWARD PERIOD: If awarded, funds are expected to be received: O in the current
fiscal year only; (I in the current fiscal year and the future fiscal year(s) of
or m in the future fiscal year(s) of FY25, FY26, FY 27

3. PREVIOUS APPLICATIONS: (Notincluding the current application) This grant was previously

applied for during Fy21 fiscal year(s); and was previously awarded
during__ FY22 fiscal year(s).

If previously awarded, provide all prior agenda item numbers and dates of Council approval.

Item No. 21-0322 (12/18/2021); Item No. 22-0112 (4/13/2022)

4. BACKGROUND/PURPOSE:

The City has conducted 15 watershed studies over the last 20 years and two focused water plans. The City is looking to develop a Citywide Stormwater Management Model, (CSWM). The CSWM, a comprehensive hydrological
and hydraulic water model for the entire City. This is a capacity building project to enhance the City's overall resilience toward flooding. The current studies did not consider increased precipitation or the tail water impacts of Sea
Level Rise, SLR in a consistent manner. As a result many of the recommended improvements may already be undersized before they are even constructed. Many of the watershed studies were focused on water quality and not
flood mitigation. The watershed studies were also limited to available information and condition status of existing infrastructure, which may have assumed greater downstream capacity then actually exists.

Development of a comprehensive model will allow the rapid evaluation of flood mitigation strategies and identify potential unintended consequences on adjoining and downstream communities. The CSWM will also facilitate the
Resilience Office conduct of Water Plans and contribute to the overall resilience of the City of Hampton.

There are multiple steps involved in developing a Citywide Stormwater Management Model.
Phase 1
1. Perform a Gap Analysis of the City's GIS;
a. Evaluation of the City's GIS system to determine the accuracy of the information.
b. Review and analyze existing watershed studies to determine accuracy of the existing model and identify missing pipe system.
c. Review existing as-builts and construction plans to supplement GIS.
d. Review logs from City system that occurred in 2022-2023, approximately half of the City system was cleaned and analyzed using Vactor Trucks.and CCTV.
2. Develop an inventory of missing information that will need to be verified and collected.
3. Develop a data gap closure plan.
4. Develop a modeling methodology Standard Operating Procedure
5. Review modeling software to determine which application would be best suited to the City of Hampton.
6. Install 20 flood sensors around the City to devlop baseline information for Phase 2

Phase 2

1. Clean and inspect the remainder of the system
2. Update GIS

3. Develop Citywide Model

4. Model Calibration/Validation Options
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5. TYPE OF GRANT EXPECTED TO BE AWARDED:

= Cash Amount $ 1,933,200.00 [0 Non-Cash(Describe):

6. FINANCIAL OBLIGATIONS:
a. Current Financial Obligations: This grant will [ will not [0 require matching funds/contributions. If
5o, please indicate in the space below the amount and whether the match is cash or in-kind, or

both.
= Required Match - CASH 0 Required Match - IN KIND
Amount: Cash $214,800.00 *Value of In-Kind $

" Description: Match will be provided from unobligated 2019 bond funds.

b. Future Financial Obligations: This proposal and/or the submitting department will I will not O incur
or request commitments or financial obligations for/from the City beyond the grant period.

If it will, in the description box, please elaborate on the future financial obligation(s) for the grant:

Provide the future financial obligation amount(s) for the appropriate expenditure category below:

* Amount: $ O Personnel Services
* Amount: $ 1 Operating Expenses
* Amount: $ 0 Capital Outlay

Provide information on the duration of the obligation and other relevant details below:

* Descripfion: |t s anticipated this project will require 3 years to complete, FY25, FY26,

FY27.

* Grants with future financial obligations must be approved by the City Manager or her designee:

] Approve (] Disapprove Signature
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If it will not, please provide a description of how activities, programs, or positions funded by the grant
will be addressed at the conclusion of the grant period:

* Descripfion:

C. Resource Obligations: This proposal will I will not m require special facilities, equipment and/or
services provided by the City. If it will, summarize arrangements in a separate memorandum and
aftach to this Overview.

Description:

7. Sources of Grant and Matching Funds:

Please identify the funding source of your grant and any required or non-required matches.
e For Federal grants, please provide the Federal Catalog Number (CFDA) and the grantnumber.
e For State grants, the grant number must be supplied.

e All grant matches must be supplied by the submitting department, unless they have
historically received a contribution/match from the City’s Matching Funds Pool or a special
arrangement has been made with the City Manager's Office-Budget Division.

e If another City department, other than the submitting department, will be providing a funding or
in-kind match, documentation to that effect must be submitted along with this grantpacket.

a. Source of Grant Funds (Please check all that apply.)

Federal S Federal Catalog No.
Pass Through $ Federal Grant No.
State $.1,933,200.00 State Grant No.
Foundation $

Private $

b. Source of Matching Funds* (Please check all that apply.)

Department: Public Works

Budget Line-ltem: Unobligated 2019 GOB Amount: $214,800
Budget Line-ltem: Amount:
Budget Line-ltem: Amount:
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*If you are listing a funding source from a department other than your own, the Budget Division will need written

authorization of agreement from the funding department.

8. Proposed Budget:

ity D riment-Match Other Matches
Grant Total Cash In-Kind Cash In-Kind
Personnel Svcs
Operating Exp.
Capital Outlay $1,933,200.00 $214,800.00
Column Totals $1,933,200.00 $214,800.00

Grand Total: $2’148,OOOOO

9. Additional information that will be helpful to reviewers:

0.74 percent and qualifies this project for a 10% Match

Source:

Match will be provided from unobligated 2019 bond funds.

This grant requires a match dependent on the type of project, intervention and income/social
vulnerablilty of the project area. We are submitting this proposal as a capacity building project.
This is a Citywide project and the City is identified as a low income geographic area. The
median household income 2017-2021 (in 2021 Dollars) is $59,380 in Hampton. The Virginia
median household income 2017-2021 (in 2021 Dollars) is $80,615. Which places the City at

https://www.census.gov/quickfacts/fact/table/hamptoncityvirginia,VA/INC110221
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FROM THE SEA TO THE STARS

©HAMPTON"

Grant Routing Sheet
*COMPLETED GRANT OVERVIEW PROPOSAL MUST BE ATTACHED BEFORE ROUTING IS INITIATED*

Date Routing Initiated: 11/9/2023 Application Due Date: 11/12/2023
Originating Department: Public Wor ks Department No.: 08-420
Submitter's Name: Scott Smith Direct Telephone No. ( 757) 727-6781

E-mail Address: SCOtt.smith@hampton.gov
crantTitie:  F1@Mpton - Citywide Stormwater Model

Other Participating Departments:

BEFORE COMPLETING AN APPLICATION:

1. READ THE GENERAL INSTRUCTIONS. SAS (Submitter's Initials)
2, COMPLETE GRANT PROPOSAL OVERVIEW. SAS (Submitter's Initials)

3. DEPARTMENT HEAD Jason Mitchell

ORIGINATING DEPT. Print Name Signature Date
4. ASSISTANT CITY Brian Deprofio

MANAGER Print Name Signature _ Date

5. PREPARE INITIAL DOCUMENTATION PACKAGE FOR REVIEW TO INCLUDE (EITHER HARD COPY OR

ELECTRONIC): ALL DOCUMENTS RELATED TO THE GRANT, INCLUDING, BUT NOT LIMITED TO
INSTRUCTIONS, ATTACHMENTS, EXHIBITS, GRANT DOCUMENTS, PRIMARY GRANT (IF

SUBAWARDEE). SAS (Submitter's Initials)
6. COMPLETE APPLICATION EXCEPT NECESSARY SIGNATURES. SAS (Submitter’s Initials)
)
. S |
7. CITY ATTORNEY Angela King V/ /( (o[22
Print Name éﬁigno’r{u% Date
8. BUDGET DIVISION Lori Green |
Print Name Signature Date
9. HUMAN RESOURCES Nicole Clark |
Print Name Signature Date
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Karl Daughtrey

10. FINANCE DEPARTMENT .
Print Name Signature Date
11. RISK MANAGEMENT Pattl Park
Print Name Signature Date

AFTER GRANT IS AWARDED:

v After the grant award has been received, and if there are no changes to the application or
condition(s), the grant may now be placed in Granicus for City Council action.

v Reference “Quick Tips for Submitting Grants - City Council Agenda™

If there are ANY changes to ANY component of the grant, consult with your
department’s City Attorney for advice on whether fo re-route the grant for
second approval or continue with the placement of the grant on the Council

agenda.
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SHAMPT

November 09, 2023

Virginia Department of Conservation and Recreation
Attention: Virginia Community Flood Preparedness Fund
Division of Dam Safety and Floodplain Management

600 East Main Street, 24th Floor

Richmond, Virginia 23219

To whom it may concern:

On behalf of the City of Hampton, I authorize the request for funding the grant proposal
submissions to the Virginia Community Flood Preparedness Fund, for the following projects:
Fox Hill, Grandview, and Harris Creek Water Plan, Honor Park Resilience Project, ADAPT-
LongCreek Blueway, Citywide Stormwater Model .

If awarded and subject to execution of a grant agreement, the City of Hampton pledges its
commitment to provide funding to meet the match requirement established by the 2023 Grant
Manual for the fund. City funds have been budgeted for Fiscal Year 2024 ending June 30, 2024.
- As the City’s grant application provides, such matching fund will be provided the project in the
following amount:

e Fox Hill, Grandview, and Harris Creek Water Plan: The City of Hampton will
provide $240,000, in unobligated 2019 Bond Funds, a 40 percent match based on
the project total cost of $600,000.

e Honor Park Resilience Project; The City will provide $1,640,000, in unobligated
2019 Bond Funds, a 40 percent match based on the total project cost of $4,100,000.

e ADAPT - Long Creek Blueway: The City of Hampton will provide $775,000, in
unobligated 2019 Bond Funds, a 50 percent match based on the project total cost of
$1,550,000.

e Citywide Stormwater Model; The City will provide $214,800, in unobligated 2019
Bond Funds, a 10 percent match based on the total project cost of $2,148,000.

We appreciate this opportunity to seek funding in support of our ongoing efforts to increase
Hampton’s resilience and preparedness for flooding impacts.

Sincerely,

W

rian DeProfio,
Assistant City Manager, City of Hampton

City Manager’s Office
22 Lincoln Street | Hampton, Virginia 23669
www.hampton.gov | P:(757) 727-8311
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