Strategic Projects Ranking Sheet

Initial
Requested
Funding

#  |Project Project Description Strategic Priority Initiative

Funding to support small scale place making projects around the City similar in scale to the porch

Park improvement and Place Making |swings, lighting, history walk, crabs on King and other projects identified in the strategic Creating Great Public

Place Making 300,000

(general) prioritization process conducted in 2014. These projects will be identified and implemented as Spaces

part of the Place Making Coordinators engagement with the community co-creaters.

Creating Great Public

o 5,000,000

5 [Neighborhood Pools Fund major capital repair and replacement for neighborhood pools throughout the City. Place Making

The Neighborhood Improvement Fund program provides funding to support smaller public
improvement projects in the community that create a sense of place and pride, improve

6 [Neighborhood Improvement Fund opportunities for neighbor to neighbor interaction, and builds the capacity of neighborhood Place Making Great Public Spaces 450,000
groups to plan and implement a project. Eligible projects are identified by neighborhoods and
the Neighborhood Commission, approved by the Commission, and managed by CDD staff.
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Project

Project Description

Strategic Priority

Initiative

Initial
Requested
Funding
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Activate Existi
8 [Downtown Splash Pad Install a splash pad at Carousel Park. Place Making ¢ |v:p:cexs|s e 500,000
Elevate all jets, install new foundations of rockets and missiles. Install new walkways, new Creating Great Public
9 |Air Power Park landscaping, move existing playground and add new park amenities, i.e. benches and trashcans. Place Making g aces 725,000
Replace window tinting. &
Enh d Park Maint: G Id, . . A . Creating Great Publi
10 n. an.ce I L EL L Redesign and improvements to Gosnold and Briarfield Parks. Place Making reating Hreat FUbTe 11,350,000
Briarfield, etc) Spaces
Upgrade stadium to ADA compliance standards, improve walkways and replace restrooms.
11 |War Memorial Stadium Improve parking area, replace locker rooms, repair stands, upgrade infrastructure, install Place Making Great Public Spaces 4,300,000
parking lot lights and improve field drainage.
This project is the result of the recommendation of a citizen committee that was formed in late
2009 and began meeting in 2010. The committee was tasked with identifying ways to honor Dr.
Martin Luther King, Jr. and H ton citi ho h haped th ity vi . .
Martin Luther King, Jr./Hampton ar "3 HEner King .r andramp ?n “ |zen?w ° avS:-s ape ec.ommunl yviaa . . Creating Great Public
12 X . A commitment to the ideals of Dr. King. That is, these citizens had an impact on Hampton's history Place Making 500,000
Heroes-First Citizens Memorial . . L . L . Spaces
by exhibiting a commitment to peace, justice, and progress. The committee finalized their
recommendations in June 2015. In the fall of 2015, architecture students from Hampton
University created possible design options.
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Strategic Projects Ranking Sheet

Project

Community Pool Replacement

Project Description

Construct natatorium with a 25 by 25 pool, one springboard, 125 spectator seats, and a
5,270-sq. ft. leisure pool with a waterslide and spray feature. This would be a modernized option
for a replacement pool/community center. Would be included as part of the Sports Tourism
facility if that project moves forward.

Strategic Priority

Place Making

Initiative

Great Public Spaces

Initial
Requested
Funding

13,000,000

To improve egress and resurfacing of Freeman Drive from Armistead to entrance of property. Creating Great Public
33 |Greenman Property Build large concrete pad, rebuild existing pier, add parking lot, update utilities services to this Place Making z aces 800,000
location to support special events and build walkways over water. P
Construct a new Public Works Operations and Fleet Services Complex on North Armistead
Avenue. The existing complex was pieced together over many years with facilities that are no Economic
34 |PW Operations Center longer adequate, has Code requirements and are not laid out to provide efficient service. The Growth/Good 19,150,000
property at the current location is a Council priority for redevelopment. Other funding sources Government
include the Solid Waste Fund.
Creating Great Public
35 [Downtown Promenade Create a promenade downtown that connects Queens Way with Settler's Landing Road. Place Making : §paces ol 100,000
P i t Publi
36 |Buckroe Boardwalk Renovation Repair various areas of the Buckroe Boardwalk. Place Making Creatm;:;;as ublic 550,000
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Economic Growth Funding -- Candidate Projects

Tier Project
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Tier Project
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Economic Growth Funding -- Candidate Projects
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Initiative . Funding Needed Additional
Funding

Funding
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Allocated Proposed
Initiative : Funding Needed  Additional
Funding '
Funding
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Funding
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Economic Growth Funding -- Candidate Projects

Cumulative
Cost
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Quality of Life Funding -- Candidate Projects

Related
Project

Tier # Project

1 Community Pool Replacement

520fb3e1-401a-4912-bf82-258fe2ab9d77.xlsx Page 25 of 49



Quality of Life Funding -- Candidate Projects

Related

Tier # Project .
Project

2 31 Neighborhood Improvement Fund

2 | 34 War Memorial Stadium

2 | 35 Neighborhood Pools

Enhanced Park Maintenance
(Gosnold, Briarfield, etc)
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Quality of Life Funding -- Candidate Projects

Related
Project

Tier # Project

Park improvement and Place Making
(general)

520fb3e1-401a-4912-bf82-258fe2ab9d77.xlIsx Page 27 of 49



Quality of Life Funding -- Candidate Projects

Related
Tier # Project eé €
Project
3 | 28 |Greenman Property Central Park
3 | 21 Parking Lots
Bright'
3 | 20 PW Operations Center TSNS
Creek
Tuskegee
3 | 29 |Tuskegee Airman Memorial Airman
Memorial
3 | 26 Downtown Promenade
Tuskegee
3 | 30 Air Power Park Airman
Memorial
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Quality of Life Funding -- Candidate Projects

Related

Tier # Project .
Project

3 | 22 Social Services Building Replacement

3 | 25 Downtown Splash Pad

ampton Heroes & Dr. Martin Luther

3 27 Central Park
King, Jr. Memorial
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Quality of Life Funding -- Candidate Projects

Project Description

Strategic Priority

Initiative

Would be combined with $6 million in

already set aside for sports tourism to
construct natatorium with a 25 by 25 pool,
one springboard, 125 spectator seats, and a
5,270-sq. ft. leisure pool with a waterslide
and spray feature. This would be a
modernized option for a replacement
pool/community center. An additional
$427,000 would be needed to fully fund the
project.

Quality of Life Funding and the $2.65 million

Place Making

Great Public
Spaces

520fb3e1-401a-4912-bf82-258fe2ab9d77.xlIsx
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Quality of Life Funding -- Candidate Projects

Project Description

Strategic Priority

Initiative

The Neighborhood Improvement Fund
program provides funding to support smaller
public improvement projects in the
community that create a sense of place and
pride, improve opportunities for neighbor to
neighbor interaction, and builds the capacity
of neighborhood groups to plan and
implement a project. Eligible projects are
identified by neighborhoods and the
Neighborhood Commission, approved by the
Commission, and managed by CDD staff

Upgrade stadium to ADA compliance
standards, improve walkways and replace
restrooms. Improve parking area, replace
locker rooms, repair stands, upgrade
infrastructure, install parking lot lights and
improve field drainage.

Place Making

Place Making

Great Public
Spaces

Great Public
Spaces

Fund major capital repair and replacement
for neighborhood pools throughout the City.

Creating Great

Briarfield Parks.

Preliminary estimated costs are expected to Place Making .
e Public Spaces
range from $300,000/pool for rehabilitation
to $1 million/pool for replacement.
Redesign and improvements to Gosnold and Creating Great
= i Place Making ine

Public Spaces

520fb3e1-401a-4912-bf82-258fe2ab9d77.xlsx
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Quality of Life Funding -- Candidate Projects

Project Description Strategic Priority Initiative

Funding to support small scale place making Creating Great

Place Making

projects around the City. Public Spaces
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Quality of Life Funding -- Candidate Projects

Project Description

To improve egress and resurfacing of
Freeman Drive from Armistead to entrance
of property. Build large concrete pad,
rebuild existing pier, add parking lot, update
utilities services to this location to support
special events and build walkways over
water.

Strategic Priority

Place Making

Initiative

Creating Great
Public Spaces

Repaving and repairs to City owned parking
lots to include Fire Station #9 and
Department of Social Services Phases 2 & 3,
and maintenance to other parking lots.
Additionally parking lots are to be evaluated
during fiscal year 2017, and a priority list will
be established for replacement.

Good Government

Construct a new Public Works Operations
and Fleet Services Complex on North
Armistead Avenue. The existing complex
was pieced together over many years with
facilities that are no longer adequate, do not
meet ADA Code requirements and are not
laid out to provide efficient service. The
property at the current location is a Council
priority for redevelopment. Other funding
sources include the Solid Waste Fund.

Economic Growth/Good
Government

Memorial honoring the Tuskegee Airman

Place Making

Creating Great
Public Spaces

Create a promenade downtown that
connects Queens Way with Settler's Landing
Road

Place Making

Creating Great
Public Spaces

Elevate all jets, install new foundations of
rockets and missiles. Install new walkways,
new landscaping, move existing playground
and add new park amenities, i.e. benches
and trashcans. Replace window tinting.

Place Making

Creating Great
Public Spaces

520fb3e1-401a-4912-bf82-258fe2ab9d77.xlIsx
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Quality of Life Funding -- Candidate Projects

Project Description Strategic Priority Initiative
Replace the social services building with a
new facility more appropriately designed for
its function. Assumed replacing the 70,000

. Good Government
square foot building at $150 per square foot
cost. Possible alternative of buying the K-
Mart building (approx. $5 million).
Activate
Install a splash pad at Carousel Park Place Making Existing
Spaces

Memorial commemorating prominent Creating Great
Hampton Citizens & Dr. Martin Luther King, Place Making .
. Public Spaces

520fb3e1-401a-4912-bf82-258fe2ab9d77.xlsx
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Quality of Life Funding -- Candidate Projects

Proposed
Allocated Funding p .
) Additional
Funding Needed .
Funding

Cumulative

Points
Cost

2,650,000 15,077,000 12,000,000

$ 18,449,186 | N/R
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Quality of Life Funding -- Candidate Projects

Proposed
Allocated Funding p )
. Additional
Funding Needed .
Funding

5,000,000 2,500,000

450,000 450,000

600,000 4,300,000 4,300,000

Cost

$ 27,899,186

Cumulative

$ 23,199,186

Points

$ 18,899,186 | 295

289

264

11,350,000 5,000,000

$ 32,899,186

205

520fb3e1-401a-4912-bf82-258fe2ab9d77.xlIsx
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Quality of Life Funding -- Candidate Projects

Proposed Cumulative
Additional Points

Cost
Funding

Allocated Funding
Funding Needed

300,000 300,000| $ 33,199,186 N/R
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Quality of Life Funding -- Candidate Projects

Proposed
Allocated Funding p ) Cumulative .
. Additional Points
Funding Needed . Cost
Funding
800,000 800,000| $ 33,999,186 ( 301
1,580,000 1,580,000 $ 35,579,186 | 242
19,150,000 19,150,000 $ 54,729,186 237
200,000 200,000 $ 54,929,186 237
100,000 100,000| $ 55,029,186 | 235
525,000 525,000 S 55,554,186 | 216
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Quality of Life Funding -- Candidate Projects

Proposed
Allocated Funding p
. Additional
Funding Needed .
Funding

Cumulative

Cost

Points
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12,000,000 5,000,000 $ 60,554,186 215
500,000 500,000 $ 61,054,186 | 210
500,000 500,000| $ 61,554,186 | 205

Page 39 of 49



Related Strategic

Allocated Acquisition Fundin
# Project Initiative q &

Project Priority Funding Project? Needed
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# Project

Related
Project

Strategic
Priority

Initiative

Allocated Acquisition
Project?

Funding

Funding
Needed

28 Greenman Property

Central Park

Place Making

Creating
Great
Public

800,000

Neighborhood Improvement

31
Fund

Place Making

Creating
Great

450,000

34 \War Memorial Stadium

Place Making

Creating
Great
Public

Snarac

600,000

4,300,000

32 Gosnold’s Hope Park

Place Making

Creating

Great

2,750,000

Strategic Priority Projects -- 9-26-16
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#

Project

Related
Project

Strategic
Priority

Initiative

Allocated Acquisition

Funding

Project?

Funding
Needed

Strategic Priority Projects -- 9-26-16

Lredtung
. . ] Great
33 |Briarfield Park Redesign Place Making Public 8,600,000
cc'\‘lf‘f\l‘
&
35 Neighborhood Pools Place Making | o8 5,000,000
Great
21 Parking Lots Good 1,580,000
Government
Economic
20 PW Operations Center 3right's Creel 19,150,000
P g Growth/Good -
credung
Tuskeegee —
29 Tuskeegee Airman Memorial Airman Place Making Public 200,000
Memorial e
Creating
26 Downtown Prominade Place Making Great 100,000
Public
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. Related Strategic . Allocated Acquisition Funding
# Project . .. Initiative . .
Project Priority Funding Project? Needed
Tuskeegee uc::;:g
30 Air Power Park Airman Place Making Public 525,000
Memorial o
22 Social Services Building Good 12,000,000
Replacement Government
Activate
25 Downtown Splash Pad Place Making Existing 500,000
Spaces
Crediuunyg
. . Great
27 Hampton Heroes Memorial Central Park Place Making Public 500,000

Boo Williams complex - Note

Strategic Priority Projects -- 9-26-16

7,400,000
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Related Strategic

. e Allocated Acquisition Funding
# Project Initiative

Project Priority Funding Project? Needed

Total: 209,629,706
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