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Our Mission:

The mission of the Hampton Police
Division Is to work with citizens to save
lives, protect property, reduce fear, solve
Important problems, and support human
flourishing. We will respect and enhance
the safety, friendships, and dreams of our
residents.
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Hampton Police Division
Part 1 Offenses &
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May 11, 2022




City of Hampton

Reported Part 1 Offenses: City Wide
2020 VS 2021

HAMPTON POLICE DIVISION
REPORTED PART 1 OFFENSES: CITY WIDE
2020 VS. 2021
OFFENSE [2020 | 2021 [DIFF | %DIFF
MURDER/NONNEGLIGENT MANSLAUGHTER | 23 | 27 4 17.4%
RAPE/SEXUAL ASSAULT 38 | 45 7 18.4%
ROBBERY 96 | 98 2 2.1%
AGGRAVATED ASSAULT 184 | 196 | 12 6.5%
TOTAL VIOLENT CRIME| 341 | 366 | 25 7.3%
BURGLARY 304 | 246 | -58 [ -19.1%
LARCENY 2,805(2,902| 97 | 3.5%
MOTOR VEHICLE THEFT 273 | 343 | 70 | 25.6%
TOTAL PROPERTY CRIME|3,382(3,491| 109 | 3.2%
J TOTAL PART 1 OFFENSES 3,723|3,857| 134 | 3.6%
: Analyst Note: Unfounded incidents are not included. Data reflects that which is in the
Records Management Sytem (RMS) on 5/9/2022.




City of Hampton

Reported Part 1 Offenses: City Wide
YTD 2020 VS YTD 2022

HAMPTON POLICE DIVISION
REPORTED PART 1 OFFENSES: CITY WIDE
YTD 2020 VS. YTD 2022
OFFENSE JAN. 1-MAY. 1(JAN. 1- MAY 1 DIFF | %DIFF
2020 2022
MURDER/NONNEGLIGENT MANSLAUGHTER 9 11 2 22.2%
RAPE/SEXUAL ASSAULT 10 16 6 60.0%
ROBBERY 41 28 -13 -31.7%
AGGRAVATED ASSAULT 41 56 15 36.6%
TOTAL VIOLENT CRIME 101 111 10 9.9%
BURGLARY 105 102 -3 -2.9%
LARCENY 902 1,038 136 15.1%
MOTOR VEHICLE THEFT 57 126 69 121.1%
| TOTAL PROPERTY CRIME 1,064 1,266 202 19.0%
| TOTAL PART 1 OFFENSES 1,165 1,377 212 18.2%
] Analyst Note: Unfounded incidents are not included. Data reflects that which is in the Records Management Sytem
' (RMS) on 5/9/2022.




City of Hampton

Reported Part 1 Offenses: City Wide
YTD 2021 VS YTD 2022

HAMPTON POLICE DIVISION
REPORTED PART 1 OFFENSES: CITY WIDE
YTD 2021 VS. YTD 2022
OFFENSE JAN-IMAY T JAN. - MAXT) 1y pp |o,DIEE
2021 2022
MURDER/NONNEGLIGENT MANSLAUGHTER 7 1 4 57.1%
RAPE/SEXUAL ASSAULT 17 16 -1 -5.9%
ROBBERY 37 28 -9 -24.3%
AGGRAVATED ASSAULT 61 56 -5 -8.2%
TOTAL VIOLENT CRIME 122 111 -11 -9.0%
BURGLARY 56 102 46 82.1%
LARCENY 765 1,038 273 | 35.7%
| MOTOR VEHICLE THEFT 114 126 12 10.5%
: TOTAL PROPERTY CRIME 935 1,266 331 | 35.4%
‘ TOTAL PART 1 OFFENSES 1,057 1,377 320 | 30.3%
4 Analyst Note: Unfounded incidents are not included. Data reflects that which is in the Records Management !
1 Sytem (RMS) on 5/9/2022. 1




City of Hampton

Part 1 Offense Violent Crime

2020 VS 2021

HAMPTON POLICE DIVISION
REPORTED PART 1 VIOLENT CRIME: CITY WIDE

2020 VS. 2021

OFFENSE 120202021| DIFF | %DIFE
MURDER/NONNEGLIGENT MANSLAUGHTER | 23 | 27 | 4 | 17.4%
RAPE/SEXUAL ASSAULT 38 | 45 | 7 | 18.4%
ROBBERY 9% | 98 | 2 | 2.1%
AGGRAVATED ASSAULT 184 (196 | 12 | 6.5%

TOTAL VIOLENT CRIME| 341 | 366 | 25 | 7.3%

Analyst Note: Unfounded incidents are not included. Data reflects that which is in the
Records Management Sytem (RMS) on 5/9/2022.




City of Hampton

Part 1 Offense Violent Crime
YTD 2020 VS YTD 2022

HAMPTON POLICE DIVISION
REPORTED PART 1 VIOLENT CRIME: CITY WIDE
YTD 2020 VS. YTD 2022

OFFENSE JAN. IMAY 1JAN. - MAY 1 1y e losD1pE
2020 2022
MURDER/NONNEGLIGENT MANSLAUGHTER 9 11 2 | 22.2%
 |RAPE/SEXUAL ASSAULT 10 16 6 | 60.0%
~ |ROBBERY 41 28 13 | -31.7%
.~ |AGGRAVATED ASSAULT 41 56 15 | 36.6%
| TOTAL VIOLENT CRIME 101 111 10 | 9.9%

Analyst Note: Unfounded incidents are not included. Data reflects that which is in the Records Management
Sytem (RMS) on 5/9/2022.




City of Hampton

Part 1 Offense Violent Crime
YTD 2021 VS YTD 2022

HAMPTON POLICE DIVISION
REPORTED PART 1 VIOLENT CRIME: CITY WIDE
YTD 2021 VS. YTD 2022

JAN. 1-MAY 1

JAN. 1- MAY 1

OFFENSE DIFF *%DIFF
2021 2022
MURDER/NONNEGLIGENT MANSLAUGHTER 7 11 4 57.1%
RAPE/SEXUAL ASSAULT 17 16 1 -5.9%
ROBBERY 37 28 9 -24.3%
AGGRAVATED ASSAULT 61 56 5 -8.2%
TOTAL VIOLENT CRIME 122 111 11 -9.0%

Analyst Note: Unfounded incidents are not included. Data reflects that which is in the Records Management Sytem
(RMS) on 5/9/2022.




City of Hampton

Reported Firearm-Involved Crime: City Wide
2020 VS 2021

HAMPTON POLICE DIVISION
REPORTED FIREARM-INVOLVED CRIME: CITY WIDE
2020 VS. 2021

OFFENSE 2020]|2021|DIFF |%DIFF
MURDER/ NONNEGLIGENT MANSLAUGHTER 22 | 25 3 13.6%
NEGLIGENT MANSLAUGHTER 0 0 0 0.0%
USTIFIABLE HOMICIDE 1 4 3 [300.0%
ASSAULT, AGGRAVATED 5 13 8 1160.0%
AGGRAVATED DOMESTIC ASSAULT 0 4 4 N/C
MAIMING 74 | 79 5 6.8%
. DOMESTIC MAIMING 0 0 0 0.0%
SHOOT OR THROW MISSILES AT OCCUPIED VEHICLE 20 | 12 -8 |-40.0%
J DISCHARGE FIREARM IN/AT OCCUPIED BUILDING 80 | 81 1 1.3%
! DISCHARGE FIREARM IN/AT OCCUPIED VEHICLE 0 6 6 N/C
Total 202 (224 | 22 | 10.9%

N/C=NOT CALCULABLE (NOT DIVISIBLE BY ZERO)

Analyst Note: Unfounded incidents are not included. Data reflects only specific crimes involving
a firearm, and that which is in the Records Management Sytem (RMS) on 5/9/2022.




City of Hampton

Reported Firearm-Involved Crime: City Wide
YTD 2020 VS YTD 2022

HAMPTON POLICE DIVISION
REPORTED FIREARM-INVOLVED CRIME: CITY WIDE
YTD 2020 VS. YTD 2022

OFFENSE JAN. IMAY1\JAN. IMAY A e o DIFE
2020 2022
MURDER/ NONNEGLIGENT MANSLAUGHTER 9 9 0 | 0.0%
NEGLIGENT MANSLAUGHTER 0 1 1 | N/C
JUSTIFIABLE HOMICIDE 1 0 1| -100.0%
ASSAULT, AGGRAVATED 0 2 2 | N/C
AGGRAVATED DOMESTIC ASSAULT 0 0 0 | 0.0%
MAIMING 13 18 5 | 38.5%
DOMESTIC MAIMING 0 0 0 | 0.0%
: SHOOT OR THROW MISSILES AT OCCUPIED VEHICLE 5 1 -4 | -80.0%
DISCHARGE FIREARM IN/AT OCCUPIED BUILDING 34 23 11| -32.4% |
j DISCHARGE FIREARM IN/AT OCCUPIED VEHICLE 0 5 5 | N/C '
TOTAL 62 59 3| -4.8%

N/C=NOT CALCULABLE (NOT DIVISIBLE BY ZERO)

Analyst Note: Unfounded incidents are not included. Data reflects only specific crimes involving a firearm, and that
which is in the Records Management Sytem (RMS) on 5/9/2022.




City of Hampton

Reported Firearm-Involved Crime: City Wide
YTD 2021 VS YTD 2022

HAMPTON POLICE DIVISION
REPORTED FIREARM-INVOLVED CRIME: CITY WIDE
YTD 2021 VS. YTD 2022

OFFENSE JAN. IMAYLJAN. IMAYA] - fpe | opipe
2021 2022
MURDER/ NONNEGLIGENT MANSLAUGHTER 7 9 2 28.6%
NEGLIGENT MANSLAUGHTER 0 1 1 N/C
JUSTIFIABLE HOMICIDE 1 0 1 -100.0%
ASSAULT, AGGRAVATED 3 2 1 -33.3%
AGGRAVATED DOMESTIC ASSAULT 0 0 0 0.0%
MAIMING 24 18 -6 -25.0%
DOMESTIC MAIMING 0 0 0 0.0%
SHOOT OR THROW MISSILES AT OCCUPIED VEHICLE 2 1 1 -50.0%
~ |DISCHARGE FIREARM IN/AT OCCUPIED BUILDING 33 23 -10 -30.3%
.~ |DISCHARGE FIREARM IN/AT OCCUPIED VEHICLE 0 5 5 N/C |
| TOTAL 70 59 -11 -15.7%

N/C=NOT CALCULABLE (NOT DIVISIBLE BY ZERO)

Analyst Note: Unfounded incidents are not included. Data reflects only specific ctrimes involving a firearm, and that which is in
the Records Management Sytem (RMS) on 5/9/2022.
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Strategic Plillars

. Elevating the performance of leaders

Promoting justice, trust, and fairness

. Collaborating and building relationships

Planning and precision policing
Designing effective strategies and tactics
Focusing our community policing efforts
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Guiding Principles

Grand strategy: Lead the way toward Friendships, Safety, and Dreams
Aim higher: We must start with the right mindset.

Leadership at all levels: Leadership matters.

Deliver Justice and Fairness: It has been said that the opposite of poverty
IS justice. We believe this to be true.

Rigorous adherence to the data: Intuitive decision-making leads to biased
outcomes.

Employ data-driven performance management: Develop and use
measures that inform our progress around our essential functions.

Install evidence-based approaches for crime reduction: Social science
has identified various approaches to public safety that have withstood
rigorous evaluations.

Engage in Relational policing: Policing is inherently social. We can’t
expect our residents to trust nameless officers who remain little more than a
generic concept in their minds as “the police” in their lives.

Reduce community gun violence: Gun violence can destroy hope, inflict
pain, suffering and trauma.




Guiding Principles

10. Find the most important problems and fix them: Two of the biggest
failures in public safety are failing to properly diagnose and prioritize the
problems that we are confronted with.

11. Secure the economic drivers of prosperity: Policing has an important
impact on the economic success of a city. We must support our business
community so that opportunity and resources are plentiful.

12. Systematic collaboration: We must build and maintain working
partnerships with key health and safety partners.




Reducing Fatal and Non-Fatal Shootings

' HOPEFUL
Hamplon

# 7

Fishbone Diagram

Circulating guns into the
community through theft, illagal

transfers, and their constitutional

right to bear ams Imagery
Social and Economic issues

fuel violence and perceptions

that guns are required for

safaty Social & Environmental

Communities are largely underserved,
und d, und. loyed, &
nderrepresented

Prevalence of viclence as an accepted
reality in everyday life.

Racially Concentrated High-Risk Individuals
Acts of violence in scheols, homes,
and communities. Violence
narmalized in media and popular
eulture

Deficient Opportunities Fear & Protection

Lacking access and/or desire to
abtain knowledge, skills, and
abilities required for sustainability.
Spiraling patterns of generational
powerty, crime, and community
disinvestment

Cormmunities no lkonger feal
empowered or safe to provide

- Individuals lack morality,
value of life, positive rale models, ar
strong family structures

Both structural and systemic

controls containing overt and

implicit biases Anticipating risk of affiliated
or unaffiliated acts of

D“P Roots wviolence and [ or retaliation

Sense of 1l
Societal Norms

Inequities Meoney, Power, Respect
. At | Bk et — Cyeles of Trauma and stigma

Individuals looking to
i with seeking professicnal

validate status, control, and
self-governance

Perpetual Systems help
of Marginalization

Difficult to mitigate access to Societal lng community nerms

and
Difficult to address the ] in the hands of those
and continuing impacts of looking to ensure safety, self- nermalize vislence Gun Viullnn;::dnnm . trated
segregation ‘worth, and personal value ":;"m‘":""“mnh.:;t'h'_‘:d
associates
Parpetrators da not fear Ineffective Deterrence Unaddressed Tra Insufficient Support Lack of Ed

congequences. Citizens do not
cooperate as they see know
perpetrators receive light sentences

Econemez, emoticnal, &
resource challenges lsad to
insufficient suppert systems

Hawe not learmed appropriate
conflict resolution skills & view gun
violence as a legitimate response

Individuals experience significant
trauma that is not professionally
addressed

Mot encugh mental health services to
meet the need. Cost of services
presents challenges

Judicial Azcountability
Societal Norms
Lawmakers have a preference for
lighter sentences. Appoint judges that
share this philosophy. leading to more
lenient sentencing Education
‘Community Norms

Survival Mode Seareity keads some o foeus on
survival. May lead 1o negleet of
ather values & suppertive
actions

Lack of Modeling

Proper conflict rezclution is not
taught or modeled in the home or in
the environment

Camparatively light sentences for
serious offenses. Perpetrators not
consistently punished.

Insufficient Resources

The stigma attached to mental health

ck and seeking professional
help Poor Role Models

ek of access to positive
mentors and role models in the Under-Utilized Resources

horme. Few examples of Mat utilizing available conflict
accessible pathways to success resolution classes or resources. Nat
valued, do not see the issue with
current approach

Palitical Pressure

Individuals are unaware of the signs,
effects, and importance of treating =/ Lack of proper parenting skils,
trauma. Lack of Parenting Skills Continuation of generational

parenting practices that may
lead to trauma Poor Marketing

Politicians and Judges do not
fully understand the impact of
their sentences on
i community perceptions Mot utilizing available conflict
resolution classes or rescurces. Not
wvalued, do not see the issue with
current spproach

Individuals do not recegnize the
importance of treating trauma
and the negative effects of
unaddressed trauma

Perpetrators de not fear
censequences. Citizens do not
cooperate because they fear
retaliation.

Vielence may be reinforced as a legitimate

response within the home Must show the value and

need to improve conflict
r‘ - - - o




The New, Collaborative Approach

We will be using a focused deterrence approach — a crime reduction strategy in which carefully
selected high-risk offenders and victims (prolific or particularly violent criminal offenders and/or their
victims) receive concentrated law enforcement attention and, simultaneously, offers of concentrated

wrap-around services through direct, persuasive communication and rigorous follow-up of these
commitments.1

Scott, M. S. (2017). Focused deterrence of high-risk
individuals. Center for Problem-Oriented Policing.



https://urldefense.com/v3/__https:/popcenter.asu.edu/node/5659/*endnote1__;Iw!!IZXYVuFH-bp8_Q!VWXyn06C9Lz5lM4_wcZQz7VLMkKwLOZLEve9JO12wkqE95L3j7t64odezU86wIE-ztBOmq3QYzatUxtxFyfUCTGPGbu_$

Collaborative gun violence reduction

“We will tackle disproportionate rates of gun violence that occur in concentrated
areas of our City amongst a limited group of actors & associates,
because we want to minimize the loss of life, reduce community trauma,
increase trust in government and make Hampton an even better/safer place to
live, work, play and invest.

We will do so by engaging with those individuals & their associates who create the
most crime in our community to save their lives and the lives of others while
ensuring accountability to public safety

with the expectation that gun violence will be significantly reduced.
We will know that we have succeeded when fatal and non-fatal shootings are

reduced by 50% and citizen perception of safety is rated at 85% or higher within 5
years.”
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Dealing a spike in violence...

« Police captains will begin a rotating schedule of nightshift
hours on a weekly basis to lead our violence crime reduction
efforts. The rotation schedule will be published and available
for all supervisors.

« We will add three additional detectives to focus on violent
crimes. We will do this but shifting auto theft investigations to
our traffic unit.

 Several investigative units will shift their focus to gun
violence.

« Task force officers will dedicate weekend hours to the City of
Hampton to expand our capacity to deal with violence.

* We are suspending internal and external training and dedicate
the hours that we are gaining to reducing gun violence.

« We will engage in rotating foot patrols in violence crime
hotspots.

« We are redeploying several administrative positions to patrol.

19 '




Dealing with a spike in violence...

We are aligning the mission of our specialty units under the umbrella of gun
violence.

We will have a command level officer working every weekend to lead our gun
violence deployment strategy.

We are increasing the number of detectives whose full-time responsibility is gun
violence.

We've temporarily reassigned our task force officers to return to the city and
focus on gun violence.

Officers are assigned rotating foot patrols in gun violence hotspots.

We are pausing internal and external training to provide us with additional hours
to focus on gun violence.

Have a corporal or sergeant assigned to manage the work that we are doing in
each one of our major crime hotspots and hot zones.

We will conduct weekend lineups at centralized location for joint mission
planning.
Administrative staff members will adjust their schedule to work weekends to

focus on gun violence. Our violent crime impact teams will engage in a
combination of vehicle patrols, foot patrols, and bicycle patrols, in our hotspots.

We are partnering with other agencies and stakeholders to engage with those
known to be involved in gun violence speaking in ‘focused deterrence’ fashion.

20
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