UP25-0285 Permit Amendment
Request

Operational Alignment &
Sustainability

SOUTHERN COMFORT
RESTAURANT &
LOUNGE






e Locally owned and operated
restaurant, event space and
lounge

e Serving the Haompton
community with quality dining
and live entertainment

* Known for professionalism,
compliance, and strong
neighborhood relationships

Has been operating until 2am
since we opened in 2021

ABOUT US



Provides 40 + local jobs
during full operation.

Venue for City events
such as “Hope After
Dark” (2yrs), corporate
events & community
fundraisers.

Annual charitable
giving — feeding local
shelters and families in

need.

Sources from local
Hampton vendors &
regional distributors.

Safe, controlled
nightlife managed with
DCJS licensed security

and Hampton Police
Departments
coordination.

Member of Virginia
Peninsula Chamber of
Commerce



OPERATIONAL REALITY

Restaurant with lounge
component (not a
nightclub)

Reduced weekday
occupancy

Conftrolled entry

Full Space NOT being
ilized




» Midnight closure unsustainable
» Payroll and overhead constant

» 2AM improves stability

BUSINESS SUSTAINABILITY
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* Missed major tou

| m paCt Of 85 South Show, Mario, Brandy &

Monica, Monster Jam, National

Restricted Hours Holiday weekends
- » Decrease in vendor orders,
(12 AM CIOSIng) bookings, and local spe




The Potential
of Extended
Hours (2 AM
Closing)

« Strengthens

Hampton Police Department an
city tourism.

« Keeps late-night event attendees
spending inside Hampton, not
neighboring cities.

« Adds $$ in new city revenue
new infrastructure costs.




Meals tax from

Public Safety: Police, Fire & Res
Public Schools: Local funding for Hampton City Sc :
Infrastructure: Street repaving, drainage projects, facilities /

maintenance.
Recreation & Culture: Parks, libraries, youth centers.

Every $1 of meals-tax revenue is reinvested into Ham
residents.



The follow
financial repercussions of the
compared to potential revenue and tax
contributions with a 2 AM operation, highlighting/
the urgent need for extended hours.



Food & Beverage Tax Contributions —
12 AM vs. 2 AM Closing SIC
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Sales & Use Tax Contributions —
12 AM vs. 2 AM Closing SIC
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Tax Revenue Com®%t¥s — 12 AM vs. 2 AM

C%ﬁg

Food & Beverage tax revenue is down by
0 15005 over the four-month period
This equals roughly a =" overall decline.




The Broader
Economic

p.?Féllght
Hou 12am-2am

« Expands vendor or
supply purchases.

» Encourages cross-promotion with
Hampton Coliseum events. /

« Generates an estimated

$250,000+ in secondary ecgriomic
Impact annually.




A

REQUEST
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i~ 1D scanning

EXISTING

&) Comeros SECURITY /
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= Certified staff




AN

COMPLIANCE
RECORD

» No violent patterns
» No repeat violations

» Police cooperation



The Path Forward:
Partnership & Progress

« Extending
more resources for
Hampton’s General Fung

« Shared success: Loc#

A

business + City legfte

Ip



Southern Comfort remains committed to:

* Being a responsible business
e Supporting local employment
* Maintaining a safe environment
e Positive community engagement

We value our partnership with the City of
Hampton.

Local Business

i

Community







» Responsible operation

» Request approval




S|C

THANK YOU



