SHAMPTON"

FROM THE SEA TO THE STARS

Grant Proposal Overview
*COMPLETED GRANT OVERVIEW PROPOSAL MUST BE ATTACHED TO THE GRANT ROUTING SHEET
BEFORE ROUTING IS INITIATED*

Grant Title: Aberdeen Gardens Community Resilience Action Plan - EPA ECJCC grant

1. PRIMARY OR SUB-AWARD: Application will be submitted to: m the agency that is the
primary source of funding (City = Primary Awardee); [0 the agency that has received the
funds from another awarding agency (City = Sub-Awardee).

If the City is a Sub-Awardee, the agreement between the Primary Awardee and the agency to
which the City is making application must be attached to this Overview.

2. GRANT AWARD PERIOD: If awarded, funds are expected to be received: O in the current
fiscal year only; =l in the current fiscal year and the future fiscal year(s) of
Fy26, FY27&FY28  or [ in the future fiscal year(s) of

3. PREVIOUS APPLICATIONS: (Notincluding the current application) This grant was previously
applied for during__ NA fiscal year(s); and was previously awarded
during_ N/A fiscal year(s).

If previously awarded, provide all prior agenda item numbers and dates of Council approval.

N/A

4. BACKGROUND/PURPOSE:

The Aberdeen Gardens Community Resilience Plan Implementation is a strategic initiative designed to enhance the environmental and climate resilience of Aberdeen Gardens, a
historic community in Hampton, Virginia. This plan leverages a collaborative effort involving local residents, academic institutions, civic organizations, and the City of Hampton. Our
objective is to address the unique needs of this disadvantaged community by implementing multifaceted, community-driven projects.

Project Strategies

1. Residential Stormwater Solutions ($950,000): Implement parcel-level actions such as rain barrels, rain gardens, and permeable pavement to reduce flooding, erosion, and
improve water quality.

2. Environmental Education and Recreation ($136,400): Develop educational and recreational facilities at Aberdeen Elementary, including pollinator gardens and environmental
demonstration sites.

3. Infrastructure and Connectivity ($10,192,500): Enhance walkability and stormwater management through infrastructure improvements, integrating natural resource access, and
connecting historical assets.

4. Aberdeen Creek Restoration ($6,118,000): Restore Aberdeen Creek, including installing a vegetated buffer, a nature walk, and trash collection devices to promote environmental
stewardship and historical education.

5. Community Gardens and Amenities ($50,000): Establish community gardens and a farmer’s market to honor the community’s tradition of subsistence farming.

6. Community Resilience ($1,873,100): Initiatives include an automated weather and air quality monitoring station, a community bike-pedestrian plan, tree planting, a resilience hub
with emergency supplies, street light conversion, water service replacements, and reflective pavement coating.

Wetlands Watch will be performing community outreach, engagement and education and $678,740 is specifically budgeted for their personnel and administrative costs ($678,740)
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5. TYPE OF GRANT EXPECTED TO BE AWARDED:

= Cash Amount $ 19,998,740 [0 Non-Cash(Describe):

6. FINANCIAL OBLIGATIONS:
a. Current Financial Obligations: This grant will [ will not =l require matching funds/contributions. If
5o, please indicate in the space below the amount and whether the match is cash or in-kind, or

both.
= Required Match - CASH m Required Match - IN KIND
Amount: Cash $0.00 *Value of In-Kind $ 0.00

Description: This grant will be a drawdown grant, it will cover three years from award.

b. Future Financial Obligations: This proposal and/or the submitting department will = will not [ incur
or request commitments or financial obligations for/from the City beyond the grant period.

If it will, in the description box, please elaborate on the future financial obligation(s) for the grant:

Provide the future financial obligation amount(s) for the appropriate expenditure category below:

* Amount: $0.00 O Personnel Services
* Amount: $.0.00 1 Operating Expenses
* Amount; $.0.00 0 Capital Outlay

Provide information on the duration of the obligation and other relevant details below:

" Description: | Grant period is 3 years from award

* Grants with future financial obligations must be approved by the City Manager or her designee:

] Approve (] Disapprove Signature
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If it will not, please provide a description of how activities, programs, or positions funded by the grant
will be addressed at the conclusion of the grant period:

* Descripfion: The proposed changes will add to or replace existing infrastructure. The
infrastructure will be assimilated into public works inventory for future
maintenance.

C. Resource Obligations: This proposal will I will not m require special facilities, equipment and/or
services provided by the City. If it will, summarize arrangements in a separate memorandum and
aftach to this Overview.

Description:

7. Sources of Grant and Matching Funds:

Please identify the funding source of your grant and any required or non-required matches.
e For Federal grants, please provide the Federal Catalog Number (CFDA) and the grantnumber.
e For State grants, the grant number must be supplied.

e All grant matches must be supplied by the submitting department, unless they have
historically received a contribution/match from the City’s Matching Funds Pool or a special
arrangement has been made with the City Manager's Office-Budget Division.

e If another City department, other than the submitting department, will be providing a funding or
in-kind match, documentation to that effect must be submitted along with this grantpacket.

a. Source of Grant Funds (Please check all that apply.)

Federal $ 19,998,740.00 Federal quq|og No. EPA-R-OEJECR-OCS-23-04
Pass Through $ Federal Grant No.  66.616

State ) State Grant No. NA

Foundation $

Private S

b. Source of Matching Funds* (Please check all that apply.)

Department: NA

Budget Line-ltem: Amount:
Budget Line-ltem: Amount:
Budget Line-ltem: Amount:
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*If you are listing a funding source from a department other than your own, the Budget Division will need written

authorization of agreement from the funding department.

8. Proposed Budget:

ity D riment-Match Other Matches
Grant Total Cash In-Kind Cash In-Kind
Personnel Svcs
Operating Exp.
Capital Outlay $19,986,860.00 0.00 0.00 0.00 0.00
Column Totals $19,986,860.00 0.00 0.00 0.00 0.00

Grand Total: $19’986’86000

9. Additional information that will be helpful to reviewers:

the necessary components of this application.

The City will be contracting services for design, construction admin and will bid the construction
and equipment purchases. No additional staff are proposed, no matching funds are required.
The application process is very dynamic and fluid and staff is working diligently to assembly all
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SHAMPTON"

FROM THE SEA TO THE STARS

Grant Routing Sheet
*COMPLETED GRANT OVERVIEW PROPOSAL MUST BE ATTACHED BEFORE ROUTING IS INITIATED*

Date Routing Initiated: 7124/2024 Application Due Date: 8/1/2024
Originating Department: Community Development Department No.: N/A
Scott Smith 757

)

Submitter’s Name: Direct Telephone No. (

E-mail Address: SCOtt.smith@hampton.gov
Aberdeen Gardens Community Resilience Action Plan - EPA ECJCC grant

Public Works

Grant Title:

Other Participating Departments:

BEFORE COMPLETING AN APPLICATION:

1. READ THE GENERAL INSTRUCTIONS. SAS (Submitter’s Initials)
2. COMPLETE GRANT PROPOSAL OVERVIEW. SAS (Submitter’s Initials)
3. DEPARTMENT HEAD Bonnie Brown
ORIGINATING DEPT. Print Name Signature Date
4. ASSISTANT CITY Brian Deprofio
MANAGER Print Name Signature Date

BEFORE SUBMITTING AN APPLICATION TO THE AWARDING AGENCY:

5. PREPARE INITIAL DOCUMENTATION PACKAGE FOR REVIEW TO INCLUDE (EITHER HARD COPY OR
ELECTRONIC): ALL DOCUMENTS RELATED TO THE GRANT, INCLUDING, BUT NOT LIMITED TO
INSTRUCTIONS, ATTACHMENTS, EXHIBITS, GRANT DOCUMENTS, PRIMARY GRANT (IF

SUBAWARDEE). SAS (Submitter’s Initials)

6. COMPLETE APPLICATION EXCEPT NECESSARY SIGNATURES. SAS (Submitter’s Initials)
7. CITY ATTORNEY Angela Klng

Print Name Signature Date
8. BUDGET DIVISION Lori Green

Print Name Signature Date
9. HUMAN RESOURCES NICOIe Clark

Print Name Signature Date
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Karl Daughtry

10. FINANCE DEPARTMENT

Print Name Signature Date
11. RISK MANAGEMENT Pattl Parker
Print Name Signature Date

AFTER GRANT IS AWARDED:
v' After the grant award has been received, and if there are no changes to the application or

condition(s), the grant may now be placed in Granicus for City Council action.

v' Reference “Quick Tips for Submitting Grants - City Council Agenda”

If there are ANY changes to ANY component of the grant, consult with your
department’s City Attorney for advice on whether to re-route the grant for
second approval or continue with the placement of the grant on the Council

agenda.

Page 2 of 2
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OMB Number: 4040-0004
Expiration Date: 11/30/2025

Application for Federal Assistance SF-424

% Tymubmission: I l * 2. Type of Application: I * If Revision, select appropriate letter(s):

[] Preapplication [x] New I
[x] Application [] Continuation * Other (Specify):

[[] Changed/Corrected Application | [ ] Revision |

* 3. Date Received: 4. Applicant Identifier:

Completed by Grants.gov upon submission. | | |
5a. Federal Entity Identifier: 5b. Federal Award Identifier:
| H43KALPESBP1 [ {1

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

* a. Legal Name: CITY OF HAMPTON

* b. Employer/Taxpayer Identification Number (EIN/TIN): *c. UEL

| 546001336 | || H4skALPESBP1 |

d. Address:

* Street1: | 22LINCOLN STREET |
Street2: | |

* City: | HampTON |
County/Parish: | |

* State: | vircINiA |
Province: | |

* Country: |USA: UNITED STATES |

*Zip/ Postal Code: | 23669-3522 |

e. Organizational Unit:

Department Name: Division Name:
PUBLIC WORKS —I I ENGINEERING

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | MR I * First Name: I SCOTT I
Middle Name: | A |

* Last Name: l SMITH I
Suffix: |

Title: r SENIOR CIVIL ENGINEER/PROJECT MANAGER

Organizational Affiliation:

* Telephone Number: l 757-771-1107 Fax Number: |

*Email: | SCOTT.SMITH@HAMPTON.GOV |




Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

I LOCAL GOVERNMENT - CITY

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

[

* Other (specify):

L

*10. Name of Federal Agency:

I ENVIRONMENTAL PROTECTION AGENCY

11. Catalog of Federal Domestic Assistance Number:

| ess16
CFDA Title:

*12. Funding Opportunity Number:

| EPA-R-OEJECR-0CS-23-04

* Title:

Environmental and Climate Justice Community Change Grants Program

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

HAMPTON

j | dd Attachment | [ Delete Attachment || View Attachment

* 15. Descriptive Title of Applicant's Project:

Aberdeen Gardens Community Resilience Action Plan

Attach supporting documents as specified in agency instructions.

Add Attachments I | Delete Attachments | | View Attachments




Application for Federal Assistance SF-424

16. Congressional Districts Of:

" @ Applicant * b. Program/Project -

Attach an additional list of Program/Project Congressional Districts if needed.

l | Add Attachment | | Delete Attachment || View Altachment |

17. Proposed Project:

* a. Start Date: 3/1/2025 *b. End Date: | 8/1/2028

18. Estimated Funding ($):

* b. Applicant

*f. Program Income

* a. Federal $20,006,400.00

*g. TOTAL $20,006,400.00

| *19. Is Application Subject to Review By State Under Executive Order 12372 Process?l

[:] b. Program is subject to E.O. 12372 but has not been selected by the State for review.
c. Program is not covered by E.O. 12372.

E] a. This application was made available to the State under the Executive Order 12372 Process for review on :]

I *20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) I

[]Yes [X]No

If "Yes", provide explanation and attach

| | l Add Attachment I | Delete Attachment | | View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

X| ** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: | MR. I * First Name: l BRIAN TR I
Middle Name: | |

* LastName: | DEPROFIO |
Suffix: | |

* Title: DEPUTY CITY MANAGER

* Telephone Number: | 757-727-6064 I Fax Number: I

*Email: | BDEPROFIO@HAMPTON.GOV ST

v sy

/7

7
* Signature of Authorized Representative: l /,9—- ,éul /// /@‘)

vz

* Date Signed: L i l /Z é;/ @H

/




From: Daughtrey, Karl

To: Smith, Scott; Bunting, Mary; DeProfio, Brian; Walker, Hui-Shan; Brown, Bonnie; Mikel, Kimberly; King, Angela;
Mitchell, Jason L.; Lynch, Steven; Clark, Nicole; Green, Lori; Parker, Patricia; Hutton, Nicole

Cc: Askew, Olivia; Hammond, Anna; Bowry, Michael; Lewis, Brian

Subject: RE: Aberdeen Gardens Community Resilience Action Plan - EPA Grant routing

Date: Thursday, July 25, 2024 3:05:58 PM

Attachments: image001.png

Finance approves the grant application.

Karl

From: Smith, Scott <scott.smith@hampton.gov>

Sent: Wednesday, July 24, 2024 2:29 PM

To: Bunting, Mary <mbunting@hampton.gov>; DeProfio, Brian <bdeprofio@hampton.gov>; Walker,
Hui-Shan <hui-shan.walker@hampton.gov>; Brown, Bonnie <bonnie.brown@hampton.gov>; Mikel,
Kimberly <kdmikel@hampton.gov>; King, Angela <angela.king@hampton.gov>; Mitchell, Jason L.
<jmitchell@hampton.gov>; Lynch, Steven <steven.lynch@hampton.gov>; Clark, Nicole
<nmclark@hampton.gov>; Green, Lori <lgreen@hampton.gov>; Daughtrey, Karl
<kdaughtrey@hampton.gov>; Parker, Patricia <pparker@hampton.gov>; Hutton, Nicole
<nicole.hutton@hampton.gov>

Cc: Askew, Olivia <olivia.askew@hampton.gov>; Hammond, Anna <anna.hammond@hampton.gov>;
Bowry, Michael <michael.bowry@hampton.gov>; Lewis, Brian <brian.lewis@hampton.gov>
Subject: Aberdeen Gardens Community Resilience Action Plan - EPA Grant routing

Good afternoon,

Attached please find the Grant routing form, the Grant overview, a revision to the Memorandum on
the project distributed yesterday. This is a large, fast paced application process, we are meeting daily
with a grant writer provided by Bloomberg Philanthropies to assist the City with application that is

due by August 1% We appreciate everyone reviewing the attached information and asking the
Resilient Hampton Team if you should have any questions.

We are requesting nearly $20million with no match requirements Wetlands watch and Staff have
been working with the Aberdeen Gardens Community for months in anticipation of this opportunity.

Resilience is all about being able to overcome the unexpected. Sustainability is about survival. The goal of resilience is
to thrive. - Jamais Cascio

Scott A. Smith, PE, LS, CPWP
Coastal Resilience Engineer

City of Hampton — Resilient Hampton

22 Lincoln Street

Hampton, VA 23669
PhoreA75AH727-678%

Mobile: (757)771-1107

Email: scott.smith@Hampton.gov
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From: Green, Lori

To: Smith, Scott; Bunting, Mary; DeProfio, Brian; Walker, Hui-Shan; Brown, Bonnie; Mikel, Kimberly; King, Angela;
Mitchell, Jason L.; Lynch, Steven; Clark, Nicole; Daughtrey, Karl; Parker, Patricia; Hutton, Nicole

Cc: Askew, Olivia; Hammond, Anna; Bowry, Michael; Lewis, Brian

Subject: RE: Aberdeen Gardens Community Resilience Action Plan - EPA Grant routing

Date: Thursday, July 25, 2024 2:45:20 PM

Attachments: Memo Aberdeen Gardens - EPA Change Grant 07.24.2024.docx
image001.png

Grant Routing Form - Aberdeen Gardens EPA - ECICC Grant.pdf
Grant Proposal Overview - Aberdeen Gardens EPA - ECICC Grant.pdf

Hello,

The Budget Division approves of the attached Aberdeen Gardens Community
Resilience Action Plan - EPA grant application in the amount of $19,998,740
acknowledging that there is no required cash match.

Thank you.

Best,
Lori Green

From: Smith, Scott <scott.smith@hampton.gov>

Sent: Wednesday, July 24, 2024 2:29 PM

To: Bunting, Mary <mbunting@hampton.gov>; DeProfio, Brian <bdeprofio@hampton.gov>; Walker,
Hui-Shan <hui-shan.walker@hampton.gov>; Brown, Bonnie <bonnie.brown@hampton.gov>; Mikel,
Kimberly <kdmikel@hampton.gov>; King, Angela <angela.king@hampton.gov>; Mitchell, Jason L.
<jmitchell@hampton.gov>; Lynch, Steven <steven.lynch@hampton.gov>; Clark, Nicole
<nmclark@hampton.gov>; Green, Lori <lgreen@hampton.gov>; Daughtrey, Karl
<kdaughtrey@hampton.gov>; Parker, Patricia <pparker@hampton.gov>; Hutton, Nicole
<nicole.hutton@hampton.gov>

Cc: Askew, Olivia <olivia.askew@hampton.gov>; Hammond, Anna <anna.hammond@hampton.gov>;
Bowry, Michael <michael.bowry@hampton.gov>; Lewis, Brian <brian.lewis@hampton.gov>
Subject: Aberdeen Gardens Community Resilience Action Plan - EPA Grant routing

Good afternoon,

Attached please find the Grant routing form, the Grant overview, a revision to the Memorandum on
the project distributed yesterday. This is a large, fast paced application process, we are meeting daily
with a grant writer provided by Bloomberg Philanthropies to assist the City with application that is

due by August 1% We appreciate everyone reviewing the attached information and asking the
Resilient Hampton Team if you should have any questions.

We are requesting nearly $20million with no match requirements Wetlands watch and Staff have
been working with the Aberdeen Gardens Community for months in anticipation of this opportunity.

Resilience is all about being able to overcome the unexpected. Sustainability is about survival. The goal of resilience is
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MEMO

To: 	Mary Bunting, City Manager

Copy: Brian DeProfio, Hui-Shan Walker, Bonnie Brown, Jason Mitchell, Steve Lynch, Kim Mikel, Nicole Hutton-Shannon, Angela King, Olivia Askew, Anna Hammond



From: 	Scott A. Smith, Coastal Resilience Engineer 



Date: 	July 24th, 2024

RE: 	Aberdeen Gardens Community Resilience Action Plan - Environmental and Climate Justice Community Change Grant Application

Grant Program: Environmental and Climate Justice Community Change Grant
Funding Agency: Environmental Protection Agency (EPA)
Total Funding Available: $2 billion (2024)
Application Deadline: by August 1st, 2024
Grant Request: $19,998,740, (match none)

Project Overview

The Aberdeen Gardens Community Resilience Plan Implementation is a strategic initiative designed to enhance the environmental and climate resilience of Aberdeen Gardens, a historic community in Hampton, Virginia. This plan leverages a collaborative effort involving local residents, academic institutions, civic organizations, and the City of Hampton. Our objective is to address the unique needs of this disadvantaged community by implementing multifaceted, community-driven projects.

Key Goals

1. Reduce and Prevent Pollution: Implement measures to minimize environmental contaminants and improve overall air and water quality.

2. Build Climate Resilience: Develop infrastructure and community practices that mitigate the risks and impacts of climate change.

3. Enhance Community Involvement: Foster meaningful participation in environmental governance and decision-making processes.

4. Expand Economic Opportunities: Create high-quality jobs and support workforce development to enhance economic prospects.

5. Bolster Community Strength: Ensure that investments benefit local residents and contribute to long-term community development.

Background

Aberdeen Gardens is a national historic district established in 1934 under President Roosevelt’s New Deal. Designed and built by African Americans, it stands as a significant cultural landmark. The Aberdeen Gardens Community Resilience Action Plan was developed through a partnership that includes the Greater Aberdeen Community Coalition, Aberdeen Gardens Historic and Civic Association, Hampton University, Old Dominion University, Virginia Tech, the City of Hampton Resilience Team, and Wetlands Watch.

Project Strategies

1. Residential Stormwater Solutions ($950,000): Implement parcel-level actions such as rain barrels, rain gardens, and permeable pavement to reduce flooding, erosion, and improve water quality.

2. Environmental Education and Recreation ($136,400): Develop educational and recreational facilities at Aberdeen Elementary, including pollinator gardens and environmental demonstration sites.

3. Infrastructure and Connectivity ($10,192,500): Enhance walkability and stormwater management through infrastructure improvements, integrating natural resource access, and connecting historical assets.

4. Aberdeen Creek Restoration ($6,118,000): Restore Aberdeen Creek, including installing a vegetated buffer, a nature walk, and trash collection devices to promote environmental stewardship and historical education.

5. Community Gardens and Amenities ($50,000): Establish community gardens and a farmer’s market to honor the community’s tradition of subsistence farming.

6. Community Resilience ($1,873,100): Initiatives include an automated weather and air quality monitoring station, a community bike-pedestrian plan, tree planting, a resilience hub with emergency supplies, street light conversion, water service replacements, and reflective pavement coating to reduce heat island effect in the community.

7. Wetlands Watch ($678,740): Wetlands Watch is a key strategic partner of the City on this initiative, Wetlands Watch provides community engagement, outreach and educational support to the community and will continue in this role throughout the grant.



Implementation and Budget

· Total Project Cost: $20 million

· Key Partners: Wetlands Watch, City of Hampton, Hampton University, Old Dominion University, Virginia Tech, Greater Aberdeen Community Coalition, Aberdeen Gardens Historic and Civic Association

Detailed Budget Breakdown:

1. Residential Stormwater Solutions: $950,000

2. Environmental Education and Recreation: $136,400

3. Infrastructure and Connectivity: $10,192,500

4. Aberdeen Creek Restoration: $6,118,000

5. Community Gardens and Amenities: $50,000

6. Community Resilience: $1,873,100

7. Wetlands Watch; $678,740

Conclusion

[bookmark: _GoBack]The Aberdeen Gardens Community Resilience Action Plan Implementation seeks to ensure the sustainability and resilience of a historically significant community. By securing this grant, we will empower local residents, enhance environmental and climate resilience, and create lasting economic and social benefits. We urge the EPA to support this transformative initiative, helping Aberdeen Gardens continue to thrive for future generations.
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SHAMPTON"

FROM THE SEA TO THE STARS

Grant Routing Sheet
*COMPLETED GRANT OVERVIEW PROPOSAL MUST BE ATTACHED BEFORE ROUTING IS INITIATED*

Date Routing Initiated: 7124/2024 Application Due Date: 8/1/2024
Originating Department: Community Development Department No.:
Submitter's Name: Scott Smith Direct Telephone No. (757) 771-1107

E-mail Address: SCOtt.smith@hampton.gov
Aberdeen Gardens Community Resilience Action Plan - EPA ECJCC Grant

Public Works

Grant Title:

Other Participating Departments:

BEFORE COMPLETING AN APPLICATION:

1. READ THE GENERAL INSTRUCTIONS. SAS (Submitter’s Initials)
2. COMPLETE GRANT PROPOSAL OVERVIEW. SAS (Submitter’s Initials)
3. DEPARTMENT HEAD Bonnie Brown
ORIGINATING DEPT. Print Name Signature Date
4. ASSISTANT CITY Brian Deprofio
MANAGER Print Name Signature Date

BEFORE SUBMITTING AN APPLICATION TO THE AWARDING AGENCY:

5. PREPARE INITIAL DOCUMENTATION PACKAGE FOR REVIEW TO INCLUDE (EITHER HARD COPY OR
ELECTRONIC): ALL DOCUMENTS RELATED TO THE GRANT, INCLUDING, BUT NOT LIMITED TO
INSTRUCTIONS, ATTACHMENTS, EXHIBITS, GRANT DOCUMENTS, PRIMARY GRANT (IF

SUBAWARDEE). SAS (Submitter’s Initials)

6. COMPLETE APPLICATION EXCEPT NECESSARY SIGNATURES. SAS (Submitter’s Initials)
7. CITY ATTORNEY Angela Klng

Print Name Signature Date
8. BUDGET DIVISION Lori Green

Print Name Signature Date
9. HUMAN RESOURCES NICOIe Clark

Print Name Signature Date
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Karl Daughtry

10. FINANCE DEPARTMENT

Print Name Signature Date
11. RISK MANAGEMENT Pattl Parker
Print Name Signature Date

AFTER GRANT IS AWARDED:
v' After the grant award has been received, and if there are no changes to the application or

condition(s), the grant may now be placed in Granicus for City Council action.

v' Reference “Quick Tips for Submitting Grants - City Council Agenda”

If there are ANY changes to ANY component of the grant, consult with your
department’s City Attorney for advice on whether to re-route the grant for
second approval or continue with the placement of the grant on the Council

agenda.

Page 2 of 2
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SHAMPTON"

FROM THE SEA TO THE STARS

Grant Proposal Overview
*COMPLETED GRANT OVERVIEW PROPOSAL MUST BE ATTACHED TO THE GRANT ROUTING SHEET
BEFORE ROUTING IS INITIATED*

Grant Title: Aberdeen Gardens Community Resilience Action Plan - EPA ECJCC grant

1. PRIMARY OR SUB-AWARD: Application will be submitted to: m the agency that is the
primary source of funding (City = Primary Awardee); [0 the agency that has received the
funds from another awarding agency (City = Sub-Awardee).

If the City is a Sub-Awardee, the agreement between the Primary Awardee and the agency to
which the City is making application must be attached to this Overview.

2. GRANT AWARD PERIOD: If awarded, funds are expected to be received: O in the current
fiscal year only; =l in the current fiscal year and the future fiscal year(s) of
Fy26, FY27&FY28  or [ in the future fiscal year(s) of

3. PREVIOUS APPLICATIONS: (Notincluding the current application) This grant was previously
applied for during__ NA fiscal year(s); and was previously awarded
during_ N/A fiscal year(s).

If previously awarded, provide all prior agenda item numbers and dates of Council approval.

N/A

4. BACKGROUND/PURPOSE:

The Aberdeen Gardens Community Resilience Plan Implementation is a strategic initiative designed to enhance the environmental and climate resilience of Aberdeen Gardens, a
historic community in Hampton, Virginia. This plan leverages a collaborative effort involving local residents, academic institutions, civic organizations, and the City of Hampton. Our
objective is to address the unique needs of this disadvantaged community by implementing multifaceted, community-driven projects.

Project Strategies

1. Residential Stormwater Solutions ($950,000): Implement parcel-level actions such as rain barrels, rain gardens, and permeable pavement to reduce flooding, erosion, and
improve water quality.

2. Environmental Education and Recreation ($136,400): Develop educational and recreational facilities at Aberdeen Elementary, including pollinator gardens and environmental
demonstration sites.

3. Infrastructure and Connectivity ($10,192,500): Enhance walkability and stormwater management through infrastructure improvements, integrating natural resource access, and
connecting historical assets.

4. Aberdeen Creek Restoration ($6,118,000): Restore Aberdeen Creek, including installing a vegetated buffer, a nature walk, and trash collection devices to promote environmental
stewardship and historical education.

5. Community Gardens and Amenities ($50,000): Establish community gardens and a farmer’s market to honor the community’s tradition of subsistence farming.

6. Community Resilience ($1,873,100): Initiatives include an automated weather and air quality monitoring station, a community bike-pedestrian plan, tree planting, a resilience hub
with emergency supplies, street light conversion, water service replacements, and reflective pavement coating.

Wetlands Watch will be performing community outreach, engagement and education and $678,740 is specifically budgeted for their personnel and administrative costs ($678,740)
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5. TYPE OF GRANT EXPECTED TO BE AWARDED:

= Cash Amount $ 19,998,740 [0 Non-Cash(Describe):

6. FINANCIAL OBLIGATIONS:
a. Current Financial Obligations: This grant will [ will not =l require matching funds/contributions. If
5o, please indicate in the space below the amount and whether the match is cash or in-kind, or

both.
= Required Match - CASH m Required Match - IN KIND
Amount: Cash $0.00 *Value of In-Kind $ 0.00

Description: This grant will be a drawdown grant, it will cover three years from award.

b. Future Financial Obligations: This proposal and/or the submitting department will = will not [ incur
or request commitments or financial obligations for/from the City beyond the grant period.

If it will, in the description box, please elaborate on the future financial obligation(s) for the grant:

Provide the future financial obligation amount(s) for the appropriate expenditure category below:

* Amount: $0.00 O Personnel Services
* Amount: $.0.00 1 Operating Expenses
* Amount; $.0.00 0 Capital Outlay

Provide information on the duration of the obligation and other relevant details below:

" Description: | Grant period is 3 years from award

* Grants with future financial obligations must be approved by the City Manager or her designee:

] Approve (] Disapprove Signature
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If it will not, please provide a description of how activities, programs, or positions funded by the grant
will be addressed at the conclusion of the grant period:

* Descripfion: The proposed changes will add to or replace existing infrastructure. The
infrastructure will be assimilated into public works inventory for future
maintenance.

C. Resource Obligations: This proposal will I will not m require special facilities, equipment and/or
services provided by the City. If it will, summarize arrangements in a separate memorandum and
aftach to this Overview.

Description:

7. Sources of Grant and Matching Funds:

Please identify the funding source of your grant and any required or non-required matches.
e For Federal grants, please provide the Federal Catalog Number (CFDA) and the grantnumber.
e For State grants, the grant number must be supplied.

e All grant matches must be supplied by the submitting department, unless they have
historically received a contribution/match from the City’s Matching Funds Pool or a special
arrangement has been made with the City Manager's Office-Budget Division.

e If another City department, other than the submitting department, will be providing a funding or
in-kind match, documentation to that effect must be submitted along with this grantpacket.

a. Source of Grant Funds (Please check all that apply.)

Federal $ 19,998,740.00 Federal quq|og No. EPA-R-OEJECR-OCS-23-04
Pass Through $ Federal Grant No.  66.616

State ) State Grant No. NA

Foundation $

Private S

b. Source of Matching Funds* (Please check all that apply.)

Department: NA

Budget Line-ltem: Amount:
Budget Line-ltem: Amount:
Budget Line-ltem: Amount:
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*If you are listing a funding source from a department other than your own, the Budget Division will need written

authorization of agreement from the funding department.

8. Proposed Budget:

ity D riment-Match Other Matches
Grant Total Cash In-Kind Cash In-Kind
Personnel Svcs
Operating Exp.
Capital Outlay $19,986,860.00 0.00 0.00 0.00 0.00
Column Totals $19,986,860.00 0.00 0.00 0.00 0.00

Grand Total: $19’986’86000

9. Additional information that will be helpful to reviewers:

the necessary components of this application.

The City will be contracting services for design, construction admin and will bid the construction
and equipment purchases. No additional staff are proposed, no matching funds are required.
The application process is very dynamic and fluid and staff is working diligently to assembly all
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to thrive. - Jamais Cascio

Scott A. Smith, PE, LS, CPWP
Coastal Resilience Engineer

City of Hampton — Resilient Hampton

22 Lincoln Street

Hampton, VA 23669
PhoreA757H727-678%

Mobile: (757)771-1107

Email: scott.smith@Hampton.gov


https://www.brainyquote.com/authors/jamais-cascio-quotes
mailto:scott.smith@Hampton.gov
https://hampton.gov/260/Public-Works

From: Parker, Patricia

To: Smith, Scott; Bunting, Mary; DeProfio, Brian; Walker, Hui-Shan; Brown, Bonnie; Mikel, Kimberly; King, Angela;
Mitchell, Jason L.; Lynch, Steven; Clark, Nicole; Green, Lori; Daughtrey, Karl; Hutton, Nicole

Cc: Askew, Olivia; Hammond, Anna; Bowry, Michael; Lewis, Brian

Subject: RE: Aberdeen Gardens Community Resilience Action Plan - EPA Grant routing

Date: Thursday, July 25, 2024 12:00:59 PM

Attachments: image002.png
image003.png

Risk approves. Thank you!

Patricia L. Parker, ARM

Risk Manager

City of Hampton

Department of Risk Management
(757) 727-6386

CONFIDENTIALITY NOTICE: This email message, including any attachments, is for the sole use
of the intended recipient(s) and may contain information that is legally privileged, confidential
and/or exempt from disclosure under applicable law. If you are not an intended recipient, you
may not review, use, copy, disclose or distribute this message or any of the information
contained in this message to anyone. If you are not the intended recipient, please contact the
sender by reply email and destroy all copies of this message and any attachments. City of
Hampton and Hampton City Schools may monitor e-mail messages to and from the City of
Hampton/Hampton City Schools network. Unintended transmission shall not constitute
waiver of any privilege or confidentiality protected under federal statutes, the Virginia
Freedom of Information Act or any applicable laws.

From: Smith, Scott <scott.smith@hampton.gov>

Sent: Wednesday, July 24, 2024 2:29 PM

To: Bunting, Mary <mbunting@hampton.gov>; DeProfio, Brian <bdeprofio@hampton.gov>; Walker,
Hui-Shan <hui-shan.walker@hampton.gov>; Brown, Bonnie <bonnie.brown@hampton.gov>; Mikel,
Kimberly <kdmikel@hampton.gov>; King, Angela <angela.king@hampton.gov>; Mitchell, Jason L.
<jmitchell@hampton.gov>; Lynch, Steven <steven.lynch@hampton.gov>; Clark, Nicole
<nmclark@hampton.gov>; Green, Lori <lgreen@hampton.gov>; Daughtrey, Karl
<kdaughtrey@hampton.gov>; Parker, Patricia <pparker@hampton.gov>; Hutton, Nicole
<nicole.hutton@hampton.gov>

Cc: Askew, Olivia <olivia.askew@hampton.gov>; Hammond, Anna <anna.hammond@hampton.gov>;
Bowry, Michael <michael.bowry@hampton.gov>; Lewis, Brian <brian.lewis@hampton.gov>
Subject: Aberdeen Gardens Community Resilience Action Plan - EPA Grant routing

Good afternoon,
Attached please find the Grant routing form, the Grant overview, a revision to the Memorandum on
the project distributed yesterday. This is a large, fast paced application process, we are meeting daily
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with a grant writer provided by Bloomberg Philanthropies to assist the City with application that is

due by August 1°%. We appreciate everyone reviewing the attached information and asking the
Resilient Hampton Team if you should have any questions.

We are requesting nearly $20million with no match requirements Wetlands watch and Staff have
been working with the Aberdeen Gardens Community for months in anticipation of this opportunity.

Resilience is all about being able to overcome the unexpected. Sustainability is about survival. The goal of resilience is
to thrive. - Jamais Cascio

Scott A. Smith, PE, LS, CPWP
Coastal Resilience Engineer

City of Hampton — Resilient Hampton

22 Lincoln Street

Hampton, VA 23669

PhoreA75H 7276781

Mobile: (757)771-1107

Email: scott.smith@Hampton.gov
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