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Overview

* Debt Capacity Scenarios
* Project Updates

- » Project Funding Options

.+ Key Questions

| — Which debt capacity scenario do you prefer?
— What project funding option to you prefer?

— Do you have any changes to project funding
options?




Capacity Scenarios Key Assumptions

 Continue to fund 2017-2021 CIP

« Set aside $75 million ($15 million) per year through 2022
- 2026 for basic CIP needs such as school maintenance,
facility maintenance, park maintenance, etc.

« Set aside 10% of additional capacity for
contingency/flexibility
Scenario 1 Scenario 2

13,000,000 7,900,000
|+ 75% of additional capacity dedicated to economic
| growth, 25% for other projects




Capacity Scenarios

1. $74.65 million

~$320,000/yr (0.125%) debt service increase in FY20-21
~$660,000/yr (0.250%) debt service increase in FY22-23
~$820,000/yr (0.300% )debt service increase in FY24-25
~$1.13M (0.400%) debt service increase in FY26

$1.50 room night fee dedicated to Tourism Initiative
$1.00 fee increase
$0.50 dedication of existing fee

All projects fully funded by FY24 based on current cost estimates

2. $46.15 million

~$320,000 (0.125%) debt service increase each year FY20-26

$1.50 room night fee dedicated to Tourism Initiative
$1.00 fee increase
$0.50 dedication of existing fee

All projects fully funded by FY23 based on current cost estimates




HAMPTON VA

Project Updates




Downtown Seafood

~» Committed to $1.5 million to support
capital campaign

» Additional infrastructure work likely
needed




Downtown Development

~» Requested City support = $600,000

~» Land sale proceeds would go to Economic
Development Fund for future economic
development projects




Buckroe Bay Front Infrastructure

 RFQ responses received
'« Process moving forward




Aquatics Center

~+ Potential Partners
— HU - discussions ongoing

— Langley AFB — interested, subject to approval
oy the Secretary of the Air Force

« Any financial support would likely be in the form of
a “contract fee for service”

— CNU — not interested at this time




Police Academy

» Cost estimate based on acquisition and
renovation of property on Research Drive

~* Option could be to use Teen
Center/Performing Arts Center Building (if
do Aquatics Center)
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Public Works Operations Center

« Updated Relocation Cost Estimate = $49.8

million

— General Fund = $10.4 million
— Fleet = $20.0 million (52% General Fund)

— Stormwater = $6.0 milli
— Wastewater = $6.6 mi
— Solid Waste = $6.8 mi

|« Rehab existing site = $2.0 million

lon
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— Minimum needed — would extend life of the facility

10 years
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Project Options

~* Three Options
1. $74.65 million with Aquatics

2. $74.65 million without Aquatics
—  $9.15 million for other Tourism Initiative

3. $46.15 million without Aquatics
—  $9.15 million for other Tourism Initiative
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Summary of Options

Council Citizen Citizen Original $74.65 M 57465 M 546.15 M
# Weighted High/ Mot a Funding Revised Scenario Scenario Scenario
Project Score Moderate | Priority Request Funding Target] Option 1 Option 2 Option 3
1 IBuckmE Bayfront Redevelopment Acquisition 19 48%0 18% 5,058,120 2,000,000 2,000,000
Downtown Seafood (Options include Downtown
Development, Downtown Acguisition & Bright's Creek) 19 61% 13% 12,000 000 10,000,000 9,000,000 | 10,000,000 5,000,000
3 IHausinglmpro‘\rem-Eﬂt Fund 19 B1% 11% 2,800 000 2,800,000 1,400,000 2,800,000 2,800,000
4 [Housing Redevelopment Fund 18 74% 7% 2,137,920 2137920 1213400 2,137,920 2,137,920
5 IBuckmE Bayfront Area Infrastructure 17 50% 15% 9,100,000 500,000 500,000 500,000 500,000
& [infill Development 17 65% 12% 236,600 236,600 236,600 236,600 236,600
7 Joowntown Development 16 55% 13% 6,000,000 incl. DT 5F
& [sports Tourism Facility (Crossroads Amateur Sport) 16 459, 32% 30,000,000 | 29,000,000 | 27,500,000 | 9,150,000 [ 9,150,000
9 [coliseum Drive Redevelopment 15 53% 16% 35,000,000 | 15,000,000 | 15,000,000 | 15,000,000 | 15,000,000
10 |Greater Buckroe Redevelopment Acguisition 15 35% 21% 2,053,000 2,053,000 2,053,000
11 |Downtown Acquisition 14 41% 21% 6,865,000 incl. DT SF
12 IPI'ESSE'[ Otley Development 14 37% 22% 325,000 325,000 325,000
13 [crossroads Parking Expansion 14 28% 27% 2,400,000 2,400,000 | 2400000 2400000( 2400000
14 IHE mipton Roads Center Business District Infrastructure 14 29%, 29%% 1,100,000 1,100,000 1,100,000 1,100,000
15 IBright's Creek Initiative (including Riprap on ramp) 14 58% 14% 7,500,000 incl. DT SF 7,500,000
16 IMagmder Blvd Landscape Improvements 13 19% 43% 500,000 500,000
17 [Buckroe Boardwalk Renovation 21 incl. Park Maint 550,000 | Park Maint.
18 |211/EO0C Center 21 TT% 5% 2,200,000 Base CIP
19 RWirginia Air & Space Center (WASC) Capital Campaign 19 45% 17% 1,300,000 1,000,000 1,000,000 1,000,000 1,000,000
20 JEnhanced Park Maintenance (Gosnold, Briarfield, etc) 19 67% 5% 11,350,000 5,000,000 5,000,000 5,000,000 2,500,000
21 IPDIiDe Academy 19 1% 7% 1,700,000 2,800,000 = 2,800,000 2,800,000
22 [Park improvement and Place Making [general) 18 27% 30%%: 300,000 300,000 300,000 300,000 225 480
23 [War Memorial Stadium 18 45% 153 4,300,000 2 400,000 | 2,400,000 | 2,400,000 | 2,400,000
24 Jsocial Services Building Replacement 17 56% 15%: 12,000,000 5,000,000 3,000,000 3,000,000
25 JDutch Dialogue/Central Park 17 8% 2B% 2,000,000 | Home Elev.
26 |PW Operations Center 16 71% 8% 19,150,000 | 49,200,000
27 IDDwntnwn Promenade 16 32% 34% 100,000 100,000 100,000 100,000
28 INeighhurhnod Improvement Fund 16 B0% 14% 450,000 450,000 347 480
29 II(echDughtﬂn Corridor Acguisitions 14 43% 22% 4,500,000 4,500,000 4,500,000 4 500,000
30 JNeighborhood Pools 13 56% 18% 5,000,000 2,500,000

187,975,640

141,902,520

74,650,000

74,650,000

46,150,000
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Option 1 - Funding Schedule

~ $74.65 Million With Aquatics ~

# IProjects Option 1
1 IBuckrue Bayfront Redevelopment Acguisition
Downtown Seafood & Other Initiatives (Downtown Development, 9,000,000
Downtown Acquisition & Bright's Creek) 3,000,000 2,000,000 4,000,000
3 IHousing Improvement Fund 1,400,000 280,000 280,000 280,000 280,000 280,000
4 I Housing Redevelopment Fund 1,213,400 242,680 242 680 242 680 242,680 242,680
5 IBuckrue Bayfront Area Infrastructure 500,000 500,000
B IInﬁII Development 236,600 236,600
7 IDowntawn Development
8 ISp-orts Tourism Facility (Crossroads Amateur Sport) 27,500,000 9,150,000 18,350,000
9 II’.‘,oIiseum Drive Redevelopment 15,000,000 7,500,000 7,500,000
10 IErealer Buckroe Redevelopment Acquisition
11 IDowntawn Acquisition
12 IPressev Otley Development
13 Itrossmads Parking Expansion 2,400,000 2,400,000
14 IHamplon Roads Center Business District Infrastructure 1,100,000 1,100,000
15 IBright's Creek Initiative (including Riprap on ramp)
16 IMagruder Blvd Landscape Improvements
17 |Buckroe Boardwalk Renovation
18 J911/EOC Center
19 QVirginia Air & Space Center (VASC) Capital Campaign 1,000,000 1,000,000
20 JEnhanced Park Maintenance (Gosnold, Briarfield, etc) 5.000,000 1,000,000 1,500,000 2,500,000
21 IPoIice Academy -
22 Jpark improvement and Place Making (general) 300,000 300,000
23 |War Memorial Stadium 2,400,000 600,000 1,800,000
24 Y5ocial Services Building Replacement 3,000,000 3,000,000
25 JDutch Dialogue/Central Park
26 [PW Operations Center
27 IDowntown Promenade 100,000 100,000
28 INeighhorhuod Improvement Fund
29 Il(echoughtan Corridor Acquisitions 4,500,000 4 500,000
30 JMeighborhood Pools

i otal 74,650,000 11,909,280 6,822,680 11,522,680 18,022,680 522,680 18,350,000 7,500,000

| Aquatics Center could be financed earlier with a short term interest only note during construction with the debt
service covered by the proceeds of the $1.50 hotel fee. Capacity for permanent financing available in 2023. ;g




Option 2 - Funding Schedule

~ $74.65 Million Without Aguatics ~

# |projects

Option 2 2018 2019 2020 2021 2022 2023 2024
1 IBuckmE Bayfront Redevelopment Acquisition 2,000,000 2,000,000
Downtown Seafood & Other Initiatives [Downtown Development, 10,000,000
Downtown Acquisition & Bright's Cresk] i 5,000,000 5,000,000
3 |Huu5ing Improvement Fund 2,800,000 560,000 560,000 560,000 560,000 560,000
& | Housing Redevelopment Fund 2,137,820 437 584 477,584 427584 427 584 477584
5 |Buckroe Bayfront Area Infrastructure 500,000 500,000
6 [infill Development 236,600 236,500
7 |oowntown Development
B |sports Tourism Facility [Crossroads Amatsur Sport] 9,150,000 9,150,000
9 |coliseum Drive Redevelopment 15,000,000 7,500,000 7,500,000
10 |Greater Buckroe Redevelopment Acquisition 2,053,000 1,053,000 1,000,000
11 |rowntown Acquisition
12 |Pressey otley Development 325,000 335,000
13 |Crossroads Parking Expansion 2,400,000 2,400,000
14 |Hampton Roads Center Business District Infrastructure 1,100,000 1,100,000
15 |Brigh‘t's Creek Initiative (including Riprap on ramp) 7,500,000 4,000,000 3,500,000
16 IMagrudEl Blvd Landscape Improvements
17 IBuckmE Boardwalk Renovation
18 [911/€0C Conter
15 |virginia Air & Space Center |[VASC) Capital Campaign 1,000,000 1,000,000
20 |Enhanced Park Maintznance (Gosnold, Briarfield, etc) 5,000,000 1,000,000 4,000,000
21 |police Academy 2,800,000 2,800,000
22 [rarkim provement and Place Making (general) 300,000 300,000
23 |war Memorial Stadium 2,400,000 600,000 1,800,000
24 |social Services Building Replacement 3,000,000 3,000,000
25 |outch Dizlogue/Central Park
26 |pw operations center
27 |powntown Promenade 100,000 100,000
28 |Heighbnrhoud Improvement Fund 347 480 347 ABO
] IKEi:huughtan Corridor Acquisitions 4,500,000 4,500 000

30 |Meighborhood Pools

74,650,000

10,086,600

21,387,584

16,812 584




Option 3 - Funding Schedule

~ $46.15 Million Without Aquatics ~

Project

Option 3

Buckroe Bayfront Redevelopment Acquisition

Downtown Seafood & Other Initiatives [Downtown Development,

2 Downtown Acquisition & Bright's Creek) St 5,000,000
3 |Housing Improvement Fund 2,800,000 560,000 560,000 560,000 5&0,000 560,000
4 | Housing Redevelopment Fund 2,137,920 427 584 427 584 427 584 427 584 427584
5 |Buckroe Bayfront Area Infrastructure 500,000 500,000
& |Infill Development 236,600 236,600
7 |Dowmtown Development
& |Sports Tourism Facility [Crossroads Amateur Sport) 9,150,000 9,150,000
9 |Coliseum Drive Redevelopment 15, 000,000 15,000,000
10 |Greater Buckroe Redevelopment Acquisition
11 |Dowmitown Acguisition
12 |Pressey Otley Development
13 |Crossroads Parking Expansion 2,400,000 2,400,000
14 |[Hampton Roads Center Business District Infrastructure
15 |Bright's Creek Initiative [including Riprap on ramp)
16 |Magruder Blvd Landscape Improvements
17 |Buckroe Boardwalk Renovation
18 |911/EOC Center
19 |Virginia Air & Space Center [VASC) Capital Campaign 1,000,000 1,000,000
20 |Enhanced Park Maintenance (Gosnold, Briarfield, etc) 2,500,000 1,000,000 1,500,000
21 |Police Academy 2,800,000 2,800,000
22 |Park improvement and Place Making [general) 225,480 225 480
23 |War Memorial Stadium 2,400,000 600,000 1,800,000

Social Services Building Replacement

Dutch Dialogue/Central Park

|PW Operations Center

Dowmitown Promenade

Meighborhood Improvement Fund

Kechoughtan Comidor Acquisitions

Meighborhood Pools

10,986,600

20,113,064




Key Questions

| * Which debt capacity Scenario do you prefer?
1. $74.65 million
2. $46.15 million

* What Option to you prefer?
1. $74.65 million with Aquatics

2. $74.65 million without Aquatics
—  $9.15 million for other Tourism Initiative

3. $46.15 million without Aquatics

| —  $9.15 million for other Tourism Initiative

.+ Do you have any changes to project funding
options?
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