SHAMPTON"

FROM THE SEA TO THE STARS

Grant Proposal Overview

*COMPLETED GRANT OVERVIEW PROPOSAL MUST BE ATTACHED TO THE GRANT ROUTING SHEET

BEFORE ROUTING IS INITIATED*

Grant Title: Hampton Victim Witness Program-REVISED 8/21/24

1.

4,

PRIMARY OR SUB-AWARD: Application will be submitted to: m the agency that is the
primary source of funding (City = Primary Awardee); [0 the agency that has received the
funds from another awarding agency (City = Sub-Awardee).

If the City is a Sub-Awardee, the agreement between the Primary Awardee and the agency to
which the City is making application must be attached to this Overview.

GRANT AWARD PERIOD: If awarded, funds are expected to be received: I in the current
fiscal year only; (I in the current fiscal year and the future fiscal year(s) of
or m in the future fiscal year(s) of July 1, 2024-June 30, 2025

PREVIOUS APPLICATIONS: (Not including the current application) This grant was previously
applied for during July 1, 2022 - June 30, 2023 fiscal year(s); and was previously awarded
during July 1, 2023- June 30, 2024 fiscal yeqr(s) .

If previously awarded, provide all prior agenda item numbers and dates of Council approval.

23-0219-August 9, 2023 and 22-0319- November 9, 2022

BACKGROUND/PURPOSE:

The Commonwealth's Attorney's Office was responsible for writing the original Victim Witness Grant developed in 1984
and it has been in existence for 40 years. The mission is to provide quality and compassionate assistance to victims
and witnesses of crime in the City involved in the criminal justice system. The program complies with the Crime Victims'
Bill of Rights and the Crime Victim and Witness Rights Act by supporting and aiding crime victims and witnesses. We
treat victims and witnesses with dignity, respect, sensitivity and protect their privacy to the fullest extent of the law. We
strive to address the emotional and financial hardships and help guide and direct individuals to available resources in
our community utilizing a trauma informed and victim centered model. Our goal is to pursue justice on behalf of all
victims and traditionally under served populations to provide the best possible support as their case proceeds.

VWGP grant funds will be used to pay the salaries of six staff members who will provide services to crime victims
outlined in the Virginia Crime Victim and Witness Rights Act. Services include personal advocacy /accompaniment,
emotional support and safety services, criminal justice system assistance, and information and referral. We anticipate
serving 1000 victims and 50 witnesses during SFY 25. Additionally, we expect to receive 250 volunteer hours
throughout the grant cycle.
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5. TYPE OF GRANT EXPECTED TO BE AWARDED:

= Cash Amount §402,934 [0 Non-Cash(Describe):

6. FINANCIAL OBLIGATIONS:
a. Current Financial Obligations: This grant will =l will not [0 require matching funds/contributions. If
5o, please indicate in the space below the amount and whether the match is cash or in-kind, or

both.
= Required Match - CASH 0 Required Match - IN KIND
Amount: Cash $_454.845 *Value of In-Kind $

* Description:

b. Future Financial Obligations: This proposal and/or the submitting department will = will not [ incur
or request commitments or financial obligations for/from the City beyond the grant period.

If it will, in the description box, please elaborate on the future financial obligation(s) for the grant:

Provide the future financial obligation amount(s) for the appropriate expenditure category below:

* Amount: $ 386,260 = Personnel Services
* Amount: $.68,585 m Operating Expenses
* Amount: $ 0 Capital Outlay

Provide information on the duration of the obligation and other relevant details below:

* DeSCl’IpTIOﬂ: The city has made cash contributions and required matches when necessary since the inception of the program in 1984. The
original agreement between DCJS and the City was to fund percentage increments each year until the program was completely
city funded. Fortunately, the Victim Witness program continues to receive State grant funding relieving the city of total financial
obligation. Each year the State grant fund amounts fluctuate and sometimes quite significantly due to General Assembly
appropriations. This year, the total amount being alloted in this noncompetitive grant cycle is $402,934. The city's FY 25 Budget
amount is inclusive of the Victim Witness grant and takes into consideration inflationary and salary/fringe increases.

* Grants with future financial obligations must be approved by the City Manager or her designee:

= Approve (] Disapprove Signature
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If it will not, please provide a description of how activities, programs, or positions funded by the grant
will be addressed at the conclusion of the grant period:

* Descripfion:

C. Resource Obligations: This proposal will I will not m require special facilities, equipment and/or
services provided by the City. If it will, summarize arrangements in a separate memorandum and
aftach to this Overview.

Description:

7. Sources of Grant and Matching Funds:

Please identify the funding source of your grant and any required or non-required matches.
e For Federal grants, please provide the Federal Catalog Number (CFDA) and the grantnumber.
e For State grants, the grant number must be supplied.

e All grant matches must be supplied by the submitting department, unless they have
historically received a contribution/match from the City’s Matching Funds Pool or a special
arrangement has been made with the City Manager's Office-Budget Division.

e If another City department, other than the submitting department, will be providing a funding or
in-kind match, documentation to that effect must be submitted along with this grantpacket.

a. Source of Grant Funds (Please check all that apply.)

Federal $246.744 Federal Catalog No. 16575

Pass Through S Federal Grant No.  2020v2.cx00s, 150vc-21-66-00602-ASS, andlor 15POVC-22-GG-006BLASS!.
State $ 156,190 (Special Funds) State Grant No. 24-01029vw20

Foundation $

Private S

b. Source of Matching Funds* (Please check all that apply.)

Department:

Budget Line-ltem: Amount:
Budget Line-ltem: Amount:
Budget Line-ltem: Amount:
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*If you are listing a funding source from a department other than your own, the Budget Division will need written

authorization of agreement from the funding department.

8. Proposed Budget:

ity D riment-Match Other Matches
Grant Total Cash In-Kind Cash In-Kind
Personnel Svcs 402,934 386,260
Operating Exp. 68,585
Capital Outlay
Column Totals 402,934 454,845

Grand Total: $857,779

9. Additional information that will be helpful to reviewers:

service-$810, and telephone service-$350

computer.

and the two positions that are city funded and operational expenses.

The FY 25 budget includes a new Victim Witness Specialist position which will include benefits
and $6,460 in recurring operating expenses to include: conferences-$5,300, cell phone

The remaining one-time funds requested totaling $3,540 are for the purchase of furniture and a

Attached is the breakdown of salaries for the positions of the 6 staff on the Victim Witness grant
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