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Safe & Clean

Multi-Departmental 
City Effort
Crossing 

Traditional Lines



Who Works on Safe & Clean Initiatives?

• City Manager’s Office

• Hampton Police Division

• Adult and Juvenile Probation 
& Parole

• Hampton Fire & Rescue

• Community Development –
Property Maintenance and 
Neighborhoods

• Citizens Unity Commission

• Public Works

• Hampton Redevelopment & 
Housing Authority

• Human Services 

• Youth and Young Adult 
Opportunities

• Hampton City Schools

• Information Technology

• Marketing

• 311 Customer Service

• City Attorney’s Office

• Parks, Recreation & Leisure 
Services

• Budget

• Emergency Management



Background

• “Safe & Clean” adopted as the city’s effort 

to have departments collaborate and work 

intensively in defined areas to address 

issues of crime and blight.

• City Council adopted ordinances and 

policies to reduce crime and blight 

(“broken window theory”)



Goals of Safe & Clean

• Decrease incidences of violent crimes and 

serious property crimes

• Reduce blight

• Ensure housing is kept to standards of 

safety



Strategies of Safe & Clean

• Implement new tools for enforcement 

• Ensure that all departments are working 
together

• Establish relationships with neighborhoods

• Build trust and increase communication 
with police and other city officials, 
agencies and departments

• Offer city programs and tools for 
neighborhood improvements
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Safe & Clean

Housing & 

Neighborhood 

Services Division

Support



– Repairs on 15 homes with 

200+ volunteers 

– +$41,000 of volunteer 

value

– Volunteer groups included: 

HPD, Starbucks, VA 

Peninsula Association of 

Realtors, Omega Psi Phi 

Fraternity, New Horizons, 

and numerous faith 

organizations  

2019 Hampton Home Repair Blitz

Shell Road & Powhatan Area



– Outreached to North 
Phoebus Townhouses to 
recruit residents as 
community connectors 

– Partnered with 7-11 in 
Phoebus to plan a 
Community Unity Day to 
connect & survey 
residents about the 
neighborhood 

– Recruited community 
leaders to the Hampton 
Leadership Academy 
from the North Phoebus 
area

ABCD Pilot Areas

North Phoebus Area



– Completed Repair Blitz 
leading to new 
connections with 
neighborhoods & 
organizations

– Connected faith groups 
with “Do Gooders” 
association

– Recruited 3 community 
leaders to the Hampton 
Leadership Academy 
from the Shell Road area

– Assisted with Boys & 
Girls Club conversations

ABCD Pilot Areas

Shell Road Area



– Partnered with 

HPD, McDonalds, 

& Mooya’s

to hold 10 “Coffee 

with a Cop” events

– Assisted in 

coordination of 32 

Safe & Clean 

Requests from the 

311 Call Center 

Other S&C Support

Interdepartmental Support



– Held a Community 
Conversation event with HPD 
& residents to address public 
safety concerns

– Held a Holiday Meet & Greet 
with Peninsula Community 
Foundation to introduce new 
CPOP officers to the 
community. 

– Held event to help the 
association in recognizing 
lasting partners in the 
neighborhood 

– Connected volunteers from the 
YMCA, PCF, VA UMC Annual 
Conference & residents to 
clean up Union Street 
Cemetery

Other S&C Support

Olde Hampton



– Assisted YH Thomas 
Neighborhood Center in 
planning and securing 
resources to repair 
HVAC, improve signage, 
and other building 
enhancements

– Continued to build 
relationship between YH 
Thomas Neighborhood 
Center & Olde North 
Hampton Neighborhood 
Association around 
Housing Venture 
Planning

Other S&C Support

Old North Hampton



• Held first Codes Academy 
in 10 years in Feb 2019

• 22 residents completed the 
6 session series

• Began recruitment for 
Volunteer Codes Inspector 
program in June 2019

Other S&C Support

Hampton Codes Academy



Questions



Workforce 

Development and 

Human Services 

Highlights



• Partnership between Human Services, 

Economic Development and Workforce 

Development

• TANF (Temporary Assistance to Needy Families)

• $230,850 grant with $25,650 local match

• Perform detailed assessments 

• Provide supportive services 

• Goal of coaching individuals to success

2020 Employment for TANF Grant



• For current and former TANF recipients

• For those at or below 200% of the federal 

poverty level

– Identify strengths of the individuals

– Diagnose disabilities

– Determine all services and supports 

needed for success

Purpose of the Assessments



• Core Members

– Economic Development

– Human Services

– Hampton/Newport News Community Services 

Board

– Healthy Families

Each Partner serves a unique role of supporting 

the customers

Hampton TANF Assessment and 

Planning Team



• Ensures a member of their team attends 

weekly staffing

• Inform customers or Work One Center and 

workforce resources

• Supports customers in obtaining 

employment, deciding on a career path 

and earning a living wage

Economic Development’s Role (example)



• 41 referrals to the Team

• 21 customers have become fully engaged 

in services and supports

• 4 have secured employment (1 earning 

$30.00 per hour)

• Extremely high quality assessments 

• Creating new pathways to outcomes that 

are customer-inspired and positive

Outcomes to Date



Questions



2019 Update

Office of Youth and Young 

Adult Opportunities





• 80 vacancies

• 125 students recruited

• 98% success rate. 

• 2 success coaches

– 2 College Interns 

2018

Summer Youth Employment Program 



• Worn and Homespun

• La Event Décor

• Patrick’s Hardware

• Hair 4 U Beauty and Barber School

• II Kute Boutique

2018 SYEP Employment Sites (External)



• Marching Elites Association

• Dog Eared Books

• Carrington Institute

• Palm Tree Caribbean Café

• Kiss My Denim

2018 SYEP Employment Sites (External)



• Healthy Families Partnership
– Parent Education

– School Age Programs 

– Administration

• Parks, Recreation and Leisure Services
– Community Centers, Parks, Clean City Commission, 

and James T. Wilson Fishing Pier, Special Events

• Public Libraries
– Phoebus, Willow Oaks, Northampton, Main

• City Manager’s Office Budget Division

• Virginia Cooperative Extension

2018 SYEP Employment Sites (Internal)



• 80 vacancies

• 37 academy identified students recruited

• 81 students currently active. 

• 2 Success Coaches

– 2 College Interns 

– Assistance from Academies of Hampton 

Coordinators 

2019 

Summer Youth Employment Program



• Better Bodies 757

• Cute Clickz LLC

• City of Newport News Sheriff’s Office

• Integrated Health Services

• Carrington Institute

• Hair 4 U Beauty and Barber School

• Palm Tree Caribbean Café

• National Park Service/ Fort Monroe National 

Monument

2019 SYEP Employment Sites (External)



• Mekos Skatepark

• Patrick’s Hardware

• Dog Eared Books

• Peninsula Town Center

• Barrel Art

• Mint Julep Antiques

• Downtown Hampton Child Development Center

• Peninsula Foster Grandparent Program

2019 SYEP Employment Sites (External)



• Hampton City Schools 
– Career and Technical Education

– Information Technology 

• Healthy Families Partnership
– School Age Programs 

• Hampton Convention and Visitors Bureau

• Hampton Department of Social Services
– Foster Grandparent Program and Benefit Programs

• Parks, Recreation and Leisure Services
– Community Centers, Parks, Museum, Carousel and Pier 

• Hampton Public Libraries
– Phoebus, Willow Oaks, Northampton and Main

• City of Hampton Information Technology 

2019 SYEP Employment Sites (Internal)



• 6 organizations awarded

• $70,000 awarded 

• 96% funding utilization

• Program Composition

– Group Mentoring

– Career Exploration and Job Readiness

– Music Engineering

– Arts, Re-Entry and Economics

FY19 Mini Grant Program 



• 11 Organizations Selected

• $86,000 awarded 

• Programs include:
– Music

– Self Esteem

– Athletics

– Peer Pressure

– Academic Support

– Social Emotional Learning 

FY20 Mini Grant Program 



• 2018 City on the Horizon

• 2018 Promise of Place Convening 

Campaign for Black Male Achievement



• Road Map Academy City, 2018-2019

• Road Map Academy Lab 2018

• 2019 National Convening Hampton VA

– August 21-23

Cities United Partnership 



• Safe and Clean

• JDAI Collaborative

• SHOCAP 

• H.C.S. Climate and Culture Task Force

• Hampton Schools Stakeholders Group 

• Academies of Hampton Health and 

Human Services Advisory Board 

Committee

Participation and Partnerships



• Hampton Workforce Stakeholders-Economic 
Development

• Peninsula Baptist Association
– Dialogue on Racism Poverty and Violence

• VA Cooperative Extension
– 4-H Sub Committee

• FBI Community Roundtable 

• Made to Flourish 

• Virginia Peninsula Foodbank Nutrition Education 
Advisory Board 
– Culinary Training Program

Committee

Participation and Partnerships



• Hampton Fire Division

– Camp Prospect, July 14th-20th

• Hampton Police Division

– VA Rules Camp, August 26th- August 30th

– Rising 6th-9th grade students in Hampton

Public Safety Partnerships



• Community Explosions

• Dialogues

• Community Conversations 

• Youth Town Halls 

• High School Survey Pop Up Shops

• Academies of Hampton Events 

– Community engagement

– Relationship building

Community Engagement



• Mentoring 

• R.E.S.E.T. 

• Road Map Development

• Hampton Hoops 

• Online Resource Guide 

FY18 Initiative Update 





• Partnership with Mayor Tuck and 

Superintendent Smith. 

• 6th Grade Students 

• 2.5 year commitment 

• 100 Middle School Students 

• Promote academic and social success

• Increase positive behaviors

R.I.S.E. Mentoring Program



• R.E.S.E.T.

Rapid Engagement of Support in the 

Event of Trauma 

• Restorative in Nature 

• 311 Call Center, Hampton Police Division, 

Youth Opportunities and Victim-Witness 

Services

Community Based Trauma Response



• Strategic Focus Areas 

– Community Building and Empowerment

– Education

– Out of School Time Activities

– Employment 

– Public Health

Road Map

Strategic Focus Areas 



• Mental Health

• Family Support 

• Alternatives to Incarceration and Re-Entry 

Support 

• Policy Development

• Community Policing 

Road Map

Strategic Focus Areas



Hampton Hoops 



• 7 week program

• 8 teams per age group

• 8-10, 11-14, 15-17, 18-24

• 8 player minimum, 10 player maximum

• Volunteer Supported

– Coaches, Team Parents, Information 

SessionS

Hampton Hoops 



• Web based

• Searchable

• Mapping

• Concise Information

Online Resource Guide 



Questions



Hampton Police Division
Safe & Clean Update

July 10, 2019



Safe & Clean:  Part-I Offenses 
5 Year Comparison

& First Six Months of Year 2019



Safe & Clean Part-1 Offenses 
5 Year Comparison 

& First Six Months of Year 2019

Unfound Incidents are not included.

Safe & Clean Locations

Part-I Offenses Year 2014 Year 2015 Year 2016 Year 2017 Year 2018 Jan-Jun 2019

MURDER/NONNEGLIGENT MANSLAUGHTER 6 3 7 9 6 1

RAPE/SEXUAL ASSAULT 7 8 13 8 5 8

ROBBERY 37 54 59 51 36 16

AGGRAVATED ASSAULT 61 48 45 64 54 37

Violent Part-I Offene Total 111 113 124 132 101 62

BURGLARY 149 155 123 176 94 50

LARCENY 680 634 716 670 675 293

MOTOR VEHICLE THEFT 50 92 70 67 53 33

Property Part-I Offense Total 879 881 909 913 822 376

TOTAL PART-I OFFENSES 990 994 1,033 1,045 923 438



Safe & Clean Part-1 Offenses 
5 Year Comparison 

& First Six Months Year 2019
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Safe & Clean Part-I Violent Offenses: 
Murder, Rape, Robbery & Aggravated Assault
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Safe & Clean Part-I Violent Offenses
Murder, Rape, Robbery & Aggravated Assault 

Unfound Incidents are not included.
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Safe & Clean Part-I Property Offenses 
Burglary, Larceny & Motor Vehicle Theft
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Safe & Clean
Burglary & Motor Vehicle Theft Offenses

Unfound Incidents are not included.
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Safe & Clean
Larceny Offenses 
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Safe & Clean 
Larceny from Vehicle Offenses 
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HPD INITIATIVES



Real Time Information Center

• Combined Crime Analysis with Intelligence Analysis

Uses updated software for Real Time Tactical and Statistical 

Analysis

• Use of Computer Aided Dispatch and Police Radio 

Communications 

to assist with Real Time support

• Monitors Traffic Cameras, Covert Cameras, Schools, Private 

Partner Cameras

• Supports Emergency Operations, Incident Response, Weather 

Events, Planned Events

Notes



HPD Real Time Information Center

Notes



+

HPD and Ring Partnership



THE NEW NEIGHBORHOOD WATCH

“If You See Something, Share Something”

Text ”HAMPTONVA” to 555888



Neighbors by Ring

➢ Free to download and exclusively crime & safety

➢ Share and comment on suspicious activity & 

crime in your neighborhood

➢ All Neighbors are completely anonymous

➢ All videos and images supported and you do not 

need to own a surveillance system to participate

➢ Receive alerts on your smartphone from 

Neighbors & Hampton PD

➢ All posts and comments are reviewed by 

moderators to ensure they are relevant and 

appropriate



HPD and Ring Partnership

The Hampton Police Division 
partnered with Ring in early 2019. 
-Since that time; 

- Ring camera footage submitted in 
the portal has been used to assist 
in the investigation of numerous 
crimes throughout the city.  Many of 
these crimes involve firearm 
offenses and vehicle larcenies.

- Hundreds of investigative leads 
have been submitted by Ring users 
for follow up. 

- HPD is now capable of requesting 
video and communicating directly 
with Ring users in specific areas 
where crime has occurred.   

- The Ring Neighbors Portal has 
proven to be a powerful 
investigative tool in the short period 
of time we have been using it. 

Note

s



Peninsula Violent Crime Summit



Peninsula Violent Crime 

Summit Initiatives
Understanding the Problem of Stolen Firearms: 

Where are the Guns Stolen From?   

       An analysis was conducted in the City of Hampton to determine where the 

majority of Firearms were stolen from.  Information retrieved from the 

Hampton Police Division Records Management System (RMS) revealed that the 

majority of firearms were stolen during burglaries from year 2014 through year 

2016.  There was a shift for year 2017 through Year-to-Date (Jan.-Mar.) 2019.  

During that period, the majority of firearms were reported stolen during 

Larceny from Vehicle incidents.  Vehicles were left unlocked and unattended by 

citizen and firearms stored in vehicles were unsecured and easily accessible by 

the offenders.  

       Once offenders obtain stolen firearms they can quickly elevate to 

committing violent crimes such as murder, robbery and aggravated assault.  A 

stolen firearm in the hands of an offender empowers the criminal element and 

subjects more people to become victims of violent crime.  



Peninsula Violent Crime Summit



Peninsula Violent Crime Summit

Conclusion:

The Violent Crime Summit for the Hampton Roads 

Peninsula was successful in identifying common problems 

that affect each agency in Hampton Roads Peninsula, 

Virginia.  It was determined that Guns, Gangs & Drugs 

are the main components of violent crime that are related 

to the jurisdictional area.  This brings the focus of each 

agency’s approach to combat the elements that relate to 

those crimes and offenders. 



• Questions?

End


