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Your Vision for the Master Plan

Parks and Recreation
Master Plan

e Realistic
Aspirational
Redevelop
Reuse
Reimagine
Repurpose




Master Plan Process/Schedule

nStrategic Kick-off: Goals and Vision

nCommunity Engagement — August 2019

aFocus Groups H.AM_PTON

noPublic Presentation
alnventory — August 2019
nlLevel of Service Analysis — September 2019
aSurvey — December 2019

D YT
.

aFindings Presentation

@munity Workshop #1 — March ZD } 3 oy
aPark Conceptual Redesigh Worksho e -':‘h__*"
Parks

nCommunity Workshop #2 — May 2020
aVisioning Workshop — March 2020
nDraft Recommendations Presentation - TBD
oDraft & Final Plan Presentation - TBD



The Process — Current Stage

PROJECT PHASE:

SKO

A. PROJECT COORDINATION, STRATEGIC KICK-OFF, AND DETERMINATION OF CRITICAL SUCCESS FACTORS

PROJECT COORDINATION

B. PUBLIC ENGAGEMENT
PUBLIC MEETINGS

FOCUS GROUPS
STAKEHOLDER INTERVIEWS
STATISTICALLY-VALID SURVEY

C. INVENTORY AND LEVEL OF SERVICE ANALYSIS

INVENTORY OF EXISTING FACILITIES
LEVEL OF SERVICE AMALYSIS
DEMOGRAPHICS AMD TRENDS
FACILITIES, LANDS, AND ASSET GAPS
D. FINDINGS AND VISIONING
FINDINGS

VISIOMIMG STRATEGIES

FISCAL RESOURCES

E. DRAFT AND FINAL PLANS, PRESENTATIONS, AND DELIVERABLES

DRAFT PLAN
FINAL PLAN

® Meeting With City
Project Team And/Or
Commission

SKO

@

Publie
Meeting #1

@

Public
Meeting #2

Findings and
Visioning
Warkshop

iJ;aﬁ Plan
Presentation/Public
Meeting #3

Information Gathering Visioning/Draft m

Final Plan
Delivered



What have we done & heard so far?




Desired Additional Programs/Services

Programs in parks

Ethnic cultural programs

More community events
Nontraditional sports for youth
Keep programs fresh, anticipate
what’s coming, trends/pickleball
Add public art
Adventure/Outdoor Recreation
Nature walks/nature programs
Life skills

Educational programs

e Programs offered at more than
one location

e Summer programs

e Expand before/after school

e Transportation to Senior Centers

e Senior programming at other
locations

e Senior trips/cruises

e Connect teens with seniors

e Affordable concessions at parks

e Getting kids outdoors



Desired Facilities/Amenities

e Multi-use field/Synthetic turf

e \Water access for personal crafts
e More community gardens

e Green engineering/sustainable
e Old Hampton facility

e Aquatics Center

Natural play areas for children
Improved ADA accessibility
Renovate/reuse unused buildings
Senior facilities

e Add amenities to Briarfield

e Convert empty lot to pocket park

e Dog Parks:
(Buckroe/Briarfield/Gosnolds)

e Qutdoor fithess gym

e Outdoor study lounge

e Teens would like a recreational

aquatic center like Great Wolf

High adventure park

Outdoor pickleball courts

Boat/kayak storage

Updated playgrounds



Key Issues/Values

e Create a better sense of e Maintain what we have
community e Invest in existing facilities before

e Balance active and passive building new facilities

e Activities for all interests e Make all facilities feel welcoming

e Mixed-method approach for e Maintenance manpower low
communication e Youth civic engagement

e Community Education e Green City — environmental

e Correct programs in correct ¢ Involve everyone in the
locations community

e Litter education e Activities at the water

e Take care of existing programs — ¢ |nvest in residents
market is saturated :



Priorities

e Creating amazing spaces e Connectivity: Bike/Walk

e Address deferred maintenance e Communication/marketing

e Address personnel e Proper funding

e Take care of what we have e Adventure/Outdoor Recreation
e Aquatic Center e Darling Stadium needs to be the

e Plan to maintain new amenities crown jewel
e \Work with Resilient Hampton e Need to focus on trees

e Sustainability e Maintenance of children’s
e Regain status as a leading playgrounds

Innovating Department e Water quality
e Water activities/Connections e Less mowing

e Green Clean and Safe e Pickleball



Community Information Gathering Summary

ONLINE SURVEYS

GreenPlay
Process for
Comprehensive
Information Gathering and
Engagement

STAKEHOLDER INTERVEN®

Public Engagement

e Staff SWOT (14)

* Focus Groups (44)

* Leadership Interviews
e Public Workshop (79)
Random Mailed Survey
e 4,500 surveys mailed
e 349 returned

Open Link Survey

e Public531

 Middle Schools 2,590
* High Schools 1,368

Total Surveys Returned
4,838
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Survey Methodology

Primary methods: 349

Completed Invite
4,500 Surveys Mailed Surveys

+/-5.2%
Margin of Error

531 Surveys Completed

3 = Middle and High School Student Survey

. . OAGAOA®
Online survey available to students m

11
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Demographic Snapshot

DEMOGRAPHIC PROFILE

Hampton City, VA 8 o
27% 37% 27%

Some College Bachelod'«/Grod

bhbbhbhbb
White Collat

W B 23%
Blue Collar

& & 17%

136,728 36.8

@esri' 54,474 $45,354

THE SCIENCE OF WHERE"*




9%

8%

7%

6%

5%

4%

3%

2%

1%

0%

0-4

B Hampton City, VA 6%

W Virginia

6%

Hampton Age Distribution

5-9

6%
6%

14
6%
6%

15-
19

7%
6%

25- 35- 45- 55- 65- 75-
24 29 34 39 44 49 5£I 59 64 69 ?f-l 79 84

8% 8% 7% 7% 5% 6% 6% 7% 6% 5% 4% 3% 2% 2%
7% 7% 7% 7% 6% 6% 7% 7% 6% 5% 4% 3% 2% 2%

Source: ESRI Business Analyst; Population Estimates based on U.S. Census 14



Invite Respondents’ Demographics

5 years or less
14%

Average number of years
living in Hampton

20+ years
44%

6-10 years
17%

43% of households
have children at home

11-20 years
25%

60% Female
o 0 o
M
How long have you lived in

Hampton?

40% Male

15



Demographic Profile

City of Hampton Parks and Recreation Master Plan Survey By "Data Source”

Overall Invite Open link

5 - Fox Hill 15%

1 - Northampton 13%

A
Q!

13%

6 - Buckroe

11% 10%

9 - Greater Wythe

4 - North King St

10% 9%

8 - Downtown 9% 10%

Which Hampton neighborhood

. . . f)
district do you live” 7 - Phoebus

3 - Mercury Central - 7%

7%

7%

I°8
X

9%

%
X

2 - Magruder Area

10 - Aberdeen 6% 10%

Other

4%

1%

750

n= 304 446
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() SATISFACTION



Satisfaction

City of Hampton Parks and Recreation Master Plan Survey Satisfaction

How satisfied have you and your
household been with the quality,
condition, quantity, and geographic
distribution of City of Hampton parks,
programs, and facilities you have used
over the last 2 years?

M 5 - Very Satisfied
4
3
2
B 1 - Not at all satisfied

Parks

Facilities (e.g., community centers,
aquatics, sports fields & courts,
fishing piers & boat ramps)

Recreation programs or services

Invite

Open link

Invite

Open link

Invite

Open link

18



Satisfaction (Students)

Satisfaction

City of Hampton Parks and Recreation Master Plan Survey

Parks

How satisfied have you and your

household been with the quality, Facilities (e.g., community
condition, quantity, and geographic centers, aquatics, sports fields
distribution of City of Hampton parks, & courts, fishing piers & boat
programs, and facilities you have used ramps)
over the last 2 years?

M 5 - Very Satisfied

4 Recreation programs or
3 services
2

B 1 - Not at all satisfied

Middle School

High School

Middle School

High School

Middle School

High School

19



A CURRENT USAGE



Familiarity

City of Hampton Parks and Recreation Master Plan Survey By "Data Source”

Overall Invite

6% l 8%

1 - Not at all Familiar

How familiar are you with parks and
recreation facilities, programs and
services the City of Hampton
provides?

5 - Very Familiar

AVERAGE

nN=| 744 300 444
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Familiarity (Students)

City of Hampton Parks and Recreation Master Plan Survey By "Data Source”
Overall Middle School High School
1 - Not at all Familiar 17% 16% - 19%

How familiar are you with parks and
recreation facilities, programs and
services the City of Hampton

17% 17% 17%

5 - Very Familiar 16% - 17% 15%
AVERAGE | 2.9
n= 3,582 2,277
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Current Usage

By "Data Source”

City of Hampton Parks and Recreation Master Plan Survey

In the past 12 months, which of the
following parks and facilities,
operated by the City of Hampton
Parks, Recreation and Leisure
Department, have you or a member
of your household used or visited in
Hampton? (CHECK ALL THAT
APPLY)

Overall

CBeaches NN 75%

Buckroe Beach Park [N 68%
Sandy Bottom Nature Park [ 55%
Bluebird Gap Farm [ 48%
Attended a City of Hampton special event or festival [N 48%
Gosnold’s Hope Park [ 41%
Fort Monroe Community Center [ 32%
Air Power Park & Museum [ 30%
Playgrounds (at a park or school) [l 30%
Mill Point Park [l 27%
Trails [ 27%
Picnic areas or shelters [l 26%
Carousel and Carousel Park [l 24%
Hampton History Museum [l 21%
Grandview Nature Preserve [l 21%
Armistead Pointe Park/Boo Williams Sportsplex . 19%
Boat ramps and kayak launches . 15%

Y.H. Thomas Neighborhood Center . 14%
n= | 703

Invite

I 79%
I 75%
B 56%
B 46%
B 49%
B 39%
B 34%

B 26%

B 30%

B 29%

B 24%

B 25%

B 22%

B 22%

B 15%

B 26%
J10%

B 16%

| 300

Open link

S 7%
T 61%
o 54%
o 50%
W 47%
o 42%
o 31%
T 34%
o 30%
1 27%
T 28%
L 26%
L 27%
W 21%
. 25%
1 14%
W 19%
L 12%
403
23



Current Usage (continued)

City of Hampton Parks and Recreation Master Plan Survey By "Data Source”

Overall Invite Open link

Participated in a City of Hampton recreation program [ 12%

Briarfield Park [N 12%
James T Wilson Fishing Pier [ 11%
Northampton Community Center [ 11%

Aquatic centers [N 11%

West Hampton Community Center [ 10%

In the past 12 months, which of Dog parks [ 10%
the following parks and

facilities, operated by the City The Hamptons Golf Course [N 10%
of Hampton Parks, Recreation Sports fields or courts [ 10%
and Leisure Departfment, have The Woodlands Golf Course [N 9%
you or a member of your North Phoebus Community Center [0 7%

household used or visited in
Hampton? (CHECK ALL THAT Hampton Tennis Center [ 5%
APPLY) Buckroe Soccer Complex [l 4%

Fort Wool [l 3%
Little England Cultural Center [ 2%
Kenneth Wallace Neighborhood Resource Center i 2%

Old Hampton Neighborhood Network Center | 1%
Other [ 4%
n= | 703




Top 3 Current Usage

City of Hampton Parks and Recreation Master Plan Survey Top 3 Current Usage

Overall Invite Open link

20% -40% 16% 39% 23%  EREAR% 41%
Buckroe Beach Park [113% -37% 17% 44% 10% 30%

Sandy Bottom Nature Park JI1% il 8% 31% 1% KELA7% 31% 11% [EA9% " 30%

Gosnold’s Hope Park | [819% 23% 9% 22% 7% [810% 23%
Bluebird Gap Farm 8% 7% 22% 75 75 21% 8% FLA8% 23%
Attended a City of Hampton special event 0 o o 0 o
or festival - 17% e 18% il 16%
Which three parks or facilities Fort Monroe Community Center . 13% . 14% . 12%
have you or a member of your
household used or visited most Trails 2% 11% R 8% 13%
frequently in the past 12
months? Playgrounds (at a park or school) . 9% . 10% . 8%
Grandview Nature Preserve l 8% I5% . 11%
mill Point Park [ 8% ) 8% b 7«
Armistead Pointe Park/Boo Williams 0 o
Sportsplex I6% I 10% I:M’
West Hampton Community Center I6% I8% I4%
First Rank Air Power Park & Museum I6% I3% I 8%

M Second Rank
M Third Rank Hampton History Museum I 5% I6% I 5% 75



Transportation

94% travel by auto

28% travel by foot (avg. 17 min walk)

26
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Future Needs for Increased Use

City of Hampton Parks and Recreation Master Plan Survey By "Data Source”

Overall Invite Open link

Enhanced/maintenance of parks or facilities 52% _ 48% _ 54%

Improved communication about offerings 49%

More lighting (parks, trails, and facilities) 46%

More programs/community events 46%

Better safety and security, 45%
More facilities, fields, and amenities - 35%

What are the most important Lower pricing/user fees [N 30%

items that, if addressed by the

City of Hampton, would Expanded hours of operation - 29%
increase your use of parks and WIFi connectivit 250,
recreation facilities? (CHECK o ity [N 25%
ALL THAT APPLY) Stronger enforcement of regulations - 22%

Better customer service/staff knowledge - 22%
More parking - 19%
Handicapped/disabled accessibility . 15%
More signage . 15%
Other [ 9%

n=| 616
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Future Needs for Increased Use

City of Hampton Parks and Recreation Master Plan Survey By "Data Source”

Overall Middle School High School

71% 3% N 67%
61% 1% N 61%
51% N 50% I 52%
More lighting (parks, trails, and facilities) 50% - 50% - 51%
More parking [ 47% N s1% I 43%
Better customer service/staff knowledge - 43% - 42% - 45%

WiFi connectivity
Better safety and security

Lower pricing/user fees

What are the most important items More facilities, fields, and amenities - 40% - 38% - 44%
:]:rt\;gtg:,(j;\/e:lflzdir?grégese(:;/tgu?'fuse Enhanced/maintenance of parks or facilities - 35% - 31% - 41%
of parks and recreation facilities? Expanded hours of operation [l 35% I 35% I 36%
(CHECK ALL THAT APPLY) More programs/community events - 35% - 33% - 39%
Handicapped/disabled accessibility - 31% - 32% - 28%
Improved communication about offerings - 24% . 22% - 28%
Stronger enforcement of regulations . 21% . 21% . 20%
More signage l 13% . 14% I 12%
Other | 7% 9% 14%
n=| 2,612 1,612 1,000

30



#  Future Needs for Programs & Facilities

City of Hampton Parks and Recreation Master Plan Survey

Please indicate whether you
and your household have a
need or a desire for the
following (CHECK ALL THAT
APPLY)

Overall

Hobby/interest programs (crafts, cooking, languages, 599
etc.) ?

Additional community events (festivals, parades, 529
concerts, etc.) °

Outdoor recreation programs (group hikes, challenge

51%
course, etc.)

Additional fitness and wellness programs 49%

Nature programs 46%
Adult social sports 35%
Family programs . 31%
Additional swim lessons/aquatic programs . 29%

a1
©
—

By "Data Source”

Invite

54%

49%

48%

43%

w
a
X

w
3
IS

33%

N
~
@]

63%

Open link

56%

51%

52%

50%

48%

w
2
>~

N
fo)}
R

N
NG
X

w
—
()]

31



Future Needs for Programs & Facilities (continued)

City of Hampton Parks and Recreation Master Plan Survey

By "Data Source”

Please indicate whether you
and your household have a
need or a desire for the
following (CHECK ALL THAT
APPLY)

Overall

Additional senior programs

Youth programs (non-sports)

Youth sports 25%

Youth after school/summer camps 25%

Workforce development/life skills classes 22%

Young child (3-5 years) programs 20%

16%

Additional adaptive (therapeutic) recreation

Other I 6%

591

n=

29%

28%

Invite

25%

31%

27%

29%

26%

25%

19%

4%

275

Open link

34%

25%

23%

20%

19%

16%

13%

8%

316
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Top 3 ‘Programs & Facilities”

Top 3 "Programs and Activities”

Overall Invite Open link

MR 14% 40%  FEB12H 39% 9% KA 16% 41%

Additional community events (festivals, parades, concerts, etc.) 4%- 38% 14% 43% 13% EX 33%
125 29% CT812% 27% 31%
12%8% 28% T 23% | DR

Additional fitness and wellness programs - 27% 9%. 20% 12% 1 %¥/38% 33%

City of Hampton Parks and Recreation Master Plan Survey

Hobby/interest programs (crafts, cooking, languages, etc.)

Outdoor recreation programs (group hikes, challenge course, etc.)

Nature programs

Additional senior programs 9%- 22% 9%. 22% 9%- 22%
Which three items Family programs 9%. 20% . 20% - 20%
rom the previous
]c;uestion 5,-9 the Adult social sports 9%. 17% 9%. 18% 9%. 17%

highest priorities to

you and your

Additional swim lessons/aquatic programs . 14%

7% 15%

b 13%

household? Youth after school/summer camps . 11% . 13% . 10%
Young child (3-5 years) programs . 11% - 17% I7%
Youth sports I 11% I 10% I 12%
Workforce development/life skills classes l 9% . 11% I7%
Youth programs (non-sports) . 9% l 8% . 10%
First Rank Additional adaptive (therapeutic) recreation I7% I9% I6%
M Second Rank
M Third Rank other | 5% | 5% | 5%

33



Enhance maintenance of parks

Make improvements and/or renovate
existing parks and amenities

Add park amenities (shade structures,
benches, water fountains, etc.)

Preserve open space/land acquisition

What are the most important parks _
and recreation improvements that the Update and improve playgrounds
City of Hampton should undertake over

the next 5 to 10 years? Please score all Increase number and connectivity of
items. trails and pathways

Increase the number of community
events

Increase the number of recreation

M 5 - Very Important programs and activities
4 Add high adventure park (rock
3 climbing wall, ropes course, zip line..
2

Develop new community and

B 1 - Not at all Important neighborhood parks

Invite I
Open link |
Invite |
Open link |
Invite I
Open link ||
Invite [
Open link |
Invite |
Open link |
Invite |
Open link |
Invite I
Open link [
Invite I
Open link |
Invite .
Open link
Invite .

Open link

34



Important Improvements (continued)

City of Hampton Parks and Recreation Master Plan Survey Future Needs

Invite |
Open link |
Invite
Open link |
Add multi-purpose indoor athletic Invite [
facility  Open link
Invite -
Open link
What are the most important parks  provide more/better water access for Invite
and recreation improvements that the personal crafts Open link

City of Hampton should undertake over -
the next 5 to 10 years? Please score all Add indoor athletic courts Invite [
items. Open link

Invite I

Add outdoor event space/pavilion
pacerp Open link
Invite 7
Add more public art )
M 5 - Very Important Open link

4 Invite |

Add outdoor athletic fields
3 y . Open link

I% Not at all Important Add mini golf Invite BLC
P ® Open link

Add expanded museum features

Add community gardens

Additional recreation centers

35



City of Hampton Parks and Recreation Master Plan Survey

Add skate parks and/or roller skating

Add dog parks

Consider further development at
Armistead Pointe Park

Add outdoor splash pads
What are the most important parks

and recreation improvements that the

City of Hampton should undertake over
the next 5 to 10 years? Please score all
items.

Add fairground space

Add boat/kayak storage

Install synthetic turf at Darling

Stadium
M 5 - Very Important
4 Add outdoor pickleball courts
3

2
I 1 - Not at all Important

Add E-sports (competitive, organized
video games)

Invite
Open link
Invite @ 207
Open link
Invite
Open link
Invite
Open link
Invite
Open link
Invite
Open link
Invite

Open tink

ivite [N
Open tink
ivite [

Open tink

Future Needs

o —
j
15%

36



Important Improvements (continued)

City of Hampton Parks and Recreation Master Plan Survey Top 3 "Future Needs"

Overall

%-22%
7%-21%

Increase number and connectivity of trails and pathways %- 21%

Make improvements and/or renovate existing parks and amenities

Add park amenities (shade structures, benches, water fountains, etc.)

Preserve open space/land acquisition ' 8% - 18%

Add high adventure park (rock climbing wall, ropes course, zip line, o

etc.) 7%-17/’

Which three items Add community gardens 5%- 15%
are the highest

priorities to you and
your household?

Update and improve playgrounds - 14%
Increase the number of community events . 12%
Add mini gotf I 12%
Increase the number of recreation programs and activities . 11%
Add dog parks 5%. 10%

Add expanded museum features . 9%

First Rank Add outdoor splash pads l 8%
M Second Rank
B Third Rank Develop new community and neighborhood parks . 8%

Enhance maintenance of parks\7% - 23%

Invite

7%- 23%
7%- 19%

6% 16%
9% B3| 17%
7% 18%

Y 12%

6% 9% | 17%
B2
54 12%

T4% 1 1%

7% 10%
Ne6% 11%
B o%

6%

Open link

9% EZA 8% 24%
6% 7% 21%
7% [ 7% 23%
8% [EI00 9% 26%
7% 7% 19%
9% 5% 17%
7% B0 17%
W43 11%

| D REY

B 1%

B 0%
B

N s

L

o
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Important Improvements (students)

City of Hampton Parks and Recreation Master Plan Survey | Top 3 "Future Needs"
Overall Middle School High School

Add high adventure park (rock climbing wall, ropes course, zip line, etc. 10%- 29% 11% glo) 30% 10% 7475 6% 28%

Add dog parks| 10% [0 7% 26% 10% EXA74 27% 9% EII8% 25%
Add mini golf [ 15% 7 17% B2
Add community gardens . 13% . 13% . 14%

Update and improve playgrounds . 13% . 13% . 12%
Add expanded museum features . 10% . 10% . 10%
Which three items Add park amenities (shade structures, benches, water fountains, etc.) .9% . 10% . 9%
are the highest
priorities to you Enhance maintenance of parks I 7% I 6% l 10%
and your
household? Add outdoor splash pads I 6% I 7% I4%
Preserve open space/land acquisition I 5% I5% I6%
Increase the number of community events I 5% I 5% I6%
Make improvements and/or renovate existing parks and amenities I5% I3% I 7%
Develop new community and neighborhood parks I4% I3% I5%
First Rank Increase number and connectivity of trails and pathways I4% I3% I4%
M Second Rank
Increase the number of recreation programs and activities I3% IZ% I4% 38

¥ Third Rank






Top 3 ‘Values’

City of Hampton Parks and Recreation Master Plan Survey | Top 3 "Values”

What top three
values should
parks and
recreation focus
on for the long
term?

First Rank
B Second Rank
[ Third Rank

Overall

Promoting outdoor recreation and the natural environment - 37%
Access for all to parks and programs - 31%
Protecting the environment . 24%
Affordability of services . 24%
Promoting health and wellness . 21%
Engaging younger residents . 18%
Bicycle friendliness and connectivity . 18%
Enhanced Maintenance . 17%
Providing amenities and programs to an aging resident base . 16%
Community outreach and involvement . 15%
Honoring historical roots I 14%
Supporting additional tourism opportunities, including sports and bike tourism I 10%
Partnering with surrounding communities |4%

Accommodating non-resident usage |4%

Invite

Vs 38%

B 30%
B 23%
B 26%
B 234

Open link

Provide family-friendly facilities and activities\18% [ | 43% 24% (20 s0% [ 38%

S 36%

| DEEY
B 25%
B 23%
| DRLY
B 17%

B 18%
B 9%
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Top 3 ‘Values’ (students)

City of Hampton Parks and Recreation Master Plan Survey Top 3 "Values”
Overall Middle School High School

Protecting the environmenty 20% - 38% 20% Fr98% 37% 20% - 38%
Access for all to parks and programsf 16% - 37% 15% - 38% 17% - 36%
Provide family-friendly facilities and activities - 33% 13% 35% - 31%
Affordability of servicesH3%Bl | 31% 126J9% 30%  13% [ 34%
B 27 B 27 B 28%

Engaging younger residents - 20% - 19% A 21%

Promoting health and wellness

What top three . . . o 0 0
values should Bicycle friendliness and connectivity . 17% . 12%
parks and ) ) ‘

recreation focus Promoting outdoor recreation and the natural environment . 15% . 15%
on for the long ) . .

term? Honoring historical roots . 15% . 15%

Supporting additional tourism opportunities, including sports and bike tourism . 13%
Community outreach and involvement . 12%
Accommodating non-resident usage . 12%

Enhanced Maintenance . 12%

First Rank Partnering with surrounding communities I 8%

B Second Rank
M Third Rank

Providing amenities and programs to an aging resident base I5%
41



Key Findings

Beaches, Buckroe Beach Park, and Sandy Bottom Nature Park are
the most visited offerings among Hampton residents.

e Beaches also rate as the most important offering to residents.
e Special events and festivals and open space/natural areas rate nearly just as high.

e On a five-point scale where 1="“Not at all” to 5=“Completely,” in terms of current offering
meeting the needs of the community, open space/natural areas rates at a 3.7.
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Key Findings

Top items to increase resident usage of parks include:
Enhanced maintenance of parks or facilities
More lighting
More programs
Better safety
Improved communication

e Approximately 52% of overall respondents chose enhanced maintenance of parks or facilities
as most desired improvement.

e For students, WiFi connectivity is the most important item to increase use at parks and
recreation facilities. Students put the highest priority for improvements on adding a high
adventure park & adding dog parks.

e The majority of invite respondents (63%) would like to see hobby/interest programs, such as
crafts, cooking, and language.
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Key Findings

The City can improve and better leverage communication efforts and information
dissemination about parks and recreation facilities and services to further create
awareness and drive visitation to the facilities.

e Respondents are generally not that positive with communication effectiveness by the City of
Hampton with 53% rating the effectiveness a 1 or a 2 out of 5 and 25% rating 3 out of 5.

e “There is much to take advantage of, but it is difficult to learn of the available options -
especially for programs.” — Open Link Respondent

e This same guestion was asked to middle and high school students and yielded somewhat
different results. They indicated that “protecting the environment” as the most important
value to focus on, followed by “access for all to parks and programs”.
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Additional Comments

Take care of what PRLS has before adding more.
Continue to make improvements like you have at

Gosnolds & Bluebird. No more dog parks, No splash pad.

The Grundland Astronomy Park is unique in an urban
setting. This could be a considerable asset for
continuing education and community outreach.

Connecting Fort Monroe to Buckroe by
means of a bike/walking trail would be
really great. Both areas are being developed
to have more neighborhood and tourist
attraction, so connecting them in a way that
promotes more outdoor activities (like
biking and walking) would be wonderful.

Maintenance of parks need attention. Rec
centers are too spaced out. All
neighborhoods need parks so children are
close to home, not roaming and it's safer for
children not to be too far away
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Inventory & Level of Service
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Inventory Site

Visits

Celebrate the water and opportunities to increase views and access

Most parks are well maintained but need updates (deferred
maintenance)

Branding - Inconsistent signage and comfort feature standards
across the system

Some playground structures in need of updates

Courts surfacing aging and need updating

Opportunities to increase ADA access throughout the system
System is dependent on schools for neighborhood level of service
Senior citizen communities have outgrown their current spaces

A need to increase standards for diamond fields especially at
schools

Inconsistency in standards. For example, a variety of picnic shelters
used throughout the system.
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BLUEBIRD GAP FARM

%‘j Locations Trails
! BLUEBIRD GAP FARM
Initial Inventory Date: 8/19/2019 wrer: P,
% Rﬁ p\;u:_ &APF; git E SRagre oo E Aol Eommuniy Approximate Park Acreage: 438

| e o | : | ]

Drinking Fountains 0 Shade 2 Design and Ambiance
Seating 2 Trail Connection 2 3
BBQ Grills 2 Park Access 2
Daog Pick-Up Station o Parking 2
[ ] Security Lighting 2 Seasonal Plantings 3
Bike Parking 2 Ornamental Planting 3
a p p I n g Restrooms 3 Picnic Tables 2
General Comments ]
® Overall good park
ocation and =
. ;. i i
MAPID Component Quantity Lights Ne g;:::ehood Coan:rl: L4 Comments
L003 PARCEL 1 2 2
[ ] C352 Educational Experience 1 2 2 Antique exhibit and arboretum
u a I t o E’L@E@UE@ (c ﬁ%\@\ﬂ i ™ : C354 Trailhead 1 2 2 l(;:r:‘z: Trailhead with deck and
C25 atiiralAreal S er iy Wi C338  Shelter, Small 2 2 2
K4’ o~ e — C350  Shelter, Large 1 3 3
G245 aterfAlcoess) mm 5 ] €250  Educational Experience 1 3 3 Many animal exhibits
C249 Picnic Ground 2 2 2
omponents ==
C246  Garden, Display 1 3 3 Argoretum
C245 Natural Area 1 2 2
C244 Water, Open 1 2 2
C243 Water Access, 1 2 2
Developed
Cc242 Playground, 1 2 2
Destination
C457  Trail, Water 1 2 2

LAKESIDE
CRES ()

ROCKINGHAM
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FOR YOUR INFORMATION
Safety la aur top priority at Fort NMaonroe
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MACHEN ELEM SCHOOL Basketball Court
EATON MIDDLE Basketball Court
BURBANK ELEM SCHOOL Basketball Court
PHILLIPS ELEM SCHOOL Basketball Court
CARY ELEM SCHOOL Basketball Court
NORTH PHOEBUS CC Basketball Court
FORT MONROE NATIONAL MONUMENT Basketball Court
FULTON ST PARK Basketball Court
OLD HAMPTON PARK Basketball Court
YH THOMAS NEIGHBORHOOD PARK Basketball Court
THERAPUTIC CENTER OUTDOOR Basketball Court
50TH ST PARK Basketball Court
ABERDEEN ELEM SCHOOL Basketball Court

TARRANT MIDDLE Basketball Court
FORREST ELEM Basketball Court
MALLORY ELEM SCHOOL Basketball Court
JANE BRYAN ELEM SCHOOL Basketball Court
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GRASP® GRASP®

LOCATION Score/Ranking LOCATION Score/Ranking
SANDY BOTTOM NATURE PARK 386 SYMS MIDDLE 15
GOSNOLDS HOPE PARK 238 TARRANT MIDDLE 15
BLUEBIRD GAP FARM 137 HONOR PARK 14
BRIARFIELD PARK 128 HUNTER B ANDREWS SCHOOL 14
FORT MONROE NATIONAL MONUMENT 110 ROBINSON PARK 14
BUCKROE BEACH, PARK, AND FISHING PIER 109 ARMISTEAD POINTE PARK 13
HAMPTON TENNIS CENTER 65 ASBURY ELEM SCHOOL 13
YH THOMAS NEIGHBORHOOD PARK 53 BASSETTE ELEM SCHOOL 13
MILL POINT PARK 41 BUCKROE COMMUNITY GARDEN 13
CAROUSEL PARK 36 GRANT CIRCLE PARK 13
KECOUGHTAN HIGH 35 INDIAN RIVER PARK 13
HAMPTON HIGH 33 JANE BRYAN ELEM SCHOOL 13
DARLING STADIUM 32 SALT PONDS BEACH 13
JAMES M EASON MEMORIAL 31 TUCKER - CAPPS ELEM SCHOOL 13
RIVER ST PARK 31 CARY ELEM SCHOOL 12
GRANDVIEW NATURE PRESERVE 31 KRAFT ELEM SCHOOL 12
- AIR POWER PARK MUSEUM OUTDOOR 29 MALLORY ELEM SCHOOL 12
NORTH PHOEBUS CC 29 BURBANK ELEM SCHOOL 11
Pa r k/ Fa C I I I ty R a n k WAR MEMORIAL STADIUM 28 FORMER TARRANT ELEM SCHOOL 11
SPRATLEY MIDDLE 28 FRIENDSHIP POCKET PARK 11
ABERDEEN ELEM SCHOOL 26 TYLER ELEM SCHOOL 11
DANDY POINT BOAT RAMP 26 BARRON ELEM SCHOOL 10
HAMPTON SOCCER PARK 26 COOPER ELEM 10
JONES MIDDLE 26 FULTON ST PARK 10
PHOEBUS HIGH 25 SMITH ELEM SCHOOL 10
BETHEL HIGH 24 BOOKER ELEM SCHOOL 9
PHOEBUS BASEBALL LEAGUE PARK 24 FORT WOOL 9
OLD HAMPTON PARK 24 LITTLE ENGLAND CULTURAL OUTDOOR 9
PHOEBUS WATERFRONT PARK 24 MOTON ELEM SCHOOL 9
EATON MIDDLE 24 WOODLANDS GOLF COURSE 9
WYTHE LITTLE LEAGUE 23 BEACH RD PARK 8
HAMPTON AQUATICS CENTER 22 FOX HILL NEIGHBORHOOD CENTER OUTDOOR 8
RIDGWAY PARK 22 GREENMAN PROPERTY 7
ARMSTRONG ELEM SCHOOL 20 SAM HOUSTON PARK 7
HAMPTONS GOLF COURSE 19 SUNSET BOAT RAMP 7
LINDSAY MIDDLE SCHOOL 19 WOODLANDS SKATE PARK 7
50TH ST PARK 18 LANGLEY ELEM SCHOOL 4
PHILLIPS ELEM SCHOOL 18 THERAPUTIC CENTER OUTDOOR 4
MACHEN ELEM SCHOOL 16 GRUNDLAND CREEK PARK 2
FORREST ELEM 15
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GRASP® Benchmarking

(With comparable Population / \

/ Plainfield IL - .8 \
Total Locations / KAverage Score Per Location /

Lakewood CO - .7
\
/ \ / Components/1k Pop \

~

Lakewood CO - 105

Plainfield IL — 89

Ft Collins CO — 45
Cary NC - 66
Lakewood CO - 62
Ft Collins CO — 59
Plainfield IL - 50

Cary NC - 43

O

Ft Collins CO - .3
Cary NC- .3

Collins CO - 14

Cary NC-13

Lakewood CO -7
Plainfield IL - 4

Lakewood CO -5
Ft Collins CO -5
Plainfield IL — 3

Ft

Park per 1,000 Peopl;

KComponents Per Location/ K

Hampton is near the average or lower in most of the comparisons
(including key regional resources and schools)




What does

this mean?

Our amount of parkland per 1000 people is average.
Our amount of park locations is slightly above average.

The number of components (playground, trail, etc) per park is less
than average when compared with other localities.

The components per 1,000 people is on average. This means we have
an average number of components for our population size, but
generally have less per park location since we have many parks.

The average score per park is lower than comparable sized
agencies/localities due to less components in parks, and the lack of
maintenance/updating of those components.
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Legend

GRASP® Level of Service
Range: 0 - 380

No Service within 1-mile

Less Access

@ More Access

GRASP®
Neighborhood

Access

6% of residents live within

1 mile of a Parks facility
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Legend

GRASP® Level of Service
Range: 0 - 355

< No Service within 10-minute walk

Less Access

@ More Access
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Walkable
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Legend

GRASP® GAP Analysis
Target Value: 56.6

—— Arterial

- Outdoor Location

- School

Alternative Provider
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'—_:11 Hampton City Limit
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GRASP® GAP Analysis

W%E
2
[ | E— |Miles
0 05 1 2

Map Produced For Hampton VA - By The GRASP® Team
This Map Is Intended For Planning & Discussion Purposes Only -
Please Refer To The Project Document For Map Details
Legend Elements May Vary Slightly In Size, Color And
Transparency From Those Shown On Map

GIS Data Sources Include:
City of Hampton, Esfi, ArcGIS Oniine
GRASP® Team - December 2019,
Copyright® 2019
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GRASP® Indoor

Facility Rank

BOO WILLIAMS BASKETBALL COMPLEX

45.6

NORTHAMPTON CC 45.6
YH THOMAS CC 45.6
NORTH PHOEBUS CC 36
WEST HAMPTON COMMUNITY CENTER 36
FORT MONROE CC 33.6
HAMPTON HISTORY MUSEUM 26.4
HAMPTON SENIOR CENTER 19.2
THERAPUTIC CENTER 19.2
SANDY BOTTOM NATURE CENTER 18
AIR POWER PARK MUSEUM 12
LITTLE ENGLAND CULTURAL CENTER 9.6
OLD HAMPTON NEIGHBORHOOD NETWORK CENTER 7.2

FOX HILL NEIGHBORHOOD CENTER

—




Recurring Themes

Enhance maintenance of parks and facilities

Connect to the water

Reimagine/Repurpose existing parks/spaces

Providing family-friendly facilities and activities

Increase number and connectivity to trails

Access for all to parks and programs

Add programs based on the Needs Assessment Survey
Sustainability/Protecting the environment/Preserve open space
Make improvements/renovations to existing parks

Improve communication/marketing

Promoting outdoor recreation and the natural environment
Better Safety/Security

WIiFi connectivity
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Next Steps

Strategic Master Planning Process

4 Stages of Public Engagement

I Intormatior nel ng 2 FINAING S

GREENPLAY...

The Laading Aga 8 P Sessmaten Typically our Strategic/Master Plans include a 5-year focus on operations, 10-year focus on capital, and
e ——— 20 year strategic vision. Other elements and tools are added as needed for a community-specific plan.




Thank You!

CITY OF HAMPTON GREENPLAY
Dave McCauley Next Meeting: Art Thatcher, MPA, CPRP
Direct: 757-727-6474 March 31, 2020 Direct (mobile): 757-592-3103
david.mccauley@hampton.gov 6.30pm — 8.00pm artt@greenplayllc.com

Director, PRLS Principal, Project Manager

Hampton Roads
Alison Eubank, AICP Convention Center, Tom Diehl, CPRP

Direct: 757-728-5238 Rooms ABC Direct (mobile): 804-833-6994

tdiehl@greenplayllc.com
Project Manager/Consultant

aeubank@hampton.gov
Placemaking Planner, CMO

GREENPLAY...

RRC HAMPTON /. GREENPLAY.. e
mw ASSOCIATES, ﬁ et

IMPROVING
PARKS AND
RECREATION
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