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Resilient Hampton Initiative | Downtown Hampton, Phoebus & 
Buckroe Design Workshop  
 
 
LOCATION  
 

Fort Monroe Community Center Multipurpose Room, 100 Stilwell Road, Hampton, VA 23651 
 
 
PURPOSE  
 

Building upon Phase I of Resilient Hampton and the Newmarket Creek Water Plan, completed in 2021, the 
Downtown Hampton, Phoebus, and Buckroe Water Plan will be a strategic plan for the future resiliency of these 
Hampton neighborhoods, organized around watersheds, rivers, and shorelines. Working at multiple scales – from 
watershed, to district, to neighborhood, to parcel – the plan will identify, prioritize, and recommend project 
opportunities aligned with Resilient Hampton’s values, goals, and guiding principles.  
 
Waggonner & Ball, working together with the City of Hampton, has identified and synthesized local conditions, 
ongoing urban and infrastructure planning and development efforts, and community input on assets and challenges in 
these areas of the City. During this design workshop, working together with key stakeholders and the community, the 
team will identify strategic approaches to resilient design to implement in the study areas, and develop initial project 
concepts to present in the final plan.  
 
 

 
 
AGENDA 
 
Monday, 16 May 2022  

 
1:30pm - 5:00pm  Design Workshop Kick-Off  

 

The project team – City of Hampton, Waggonner & Ball, and Moffatt & Nichol – will orient 

stakeholders to the water planning process and provide an overview of what the team 

hopes to accomplish through the workshop. This will include a presentation of data 

collection, analysis, and community feedback collected to date, and identified 

opportunities to implement the suite of resilient design strategies (slow, store, redirect, 

adapt, buffer and protect) throughout the geographic study areas. Working together, the 

group will refine these “big picture ideas” for the plan, and review and prioritize project 

sites. The resulting prioritized sites will become the focus of design work sessions on 

Tuesday and Wednesday.  

 

 
Tuesday, 17 May 2022 
 

10:30am - 12:30pm Work Session #1: Downtown Hampton  
 

Building on project sites and strategies identified during the design workshop kick-off, the 
team will develop high-level conceptual designs for project implementation. This session 
will focus on identified projects in the Downtown Hampton neighborhoods. Stakeholders 
are invited to return to contribute to concept design.  
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1:30 – 3:30pm   Work Session #2: Phoebus  
 

Building on project sites and strategies identified during the design workshop kick-off, the 
team will develop high-level conceptual designs for project implementation. This session 
will focus on identified projects in the Phoebus neighborhood. Stakeholders are invited to 
return to contribute to concept design.  
 

 
Wednesday, 18 May 2022  

 
10:30am - 12:30pm Work Session #3: Buckroe 
 

Building on project sites and strategies identified during the design workshop kick-off, the 
team will develop high-level conceptual designs for project implementation. This session 
will focus on identified projects in the Buckroe neighborhood. Stakeholders are invited to 
return to contribute to concept design.  

 
6:30pm – 8:00pm  Community Meeting: Gallery Walk & Discussion  
   (Location To Be Determined) 
 

The project team will share identified strategies and conceptual drawings with a broad 
audience for input. The meeting will begin with a brief presentation to the water plan and 
the design workshop process. The project team will orient attendees to the layout of the 
gallery walk, and will request that participants consider and provide feedback on the 
strategies and concepts developed. Participants will then be invited to learn more about 
the designs by circulating through the room, where they will have a chance to speak with 
the project team, provide input, and engage in discussion. The results of this meeting will 
be used to adjust and refine strategies and projects.  


