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Budget At A Glance
» 5% compensation increase
» No increase to employee healthcare premiums
» Salary adjustments (in addition to the 5% compensation 

increase) for teachers and select support staff (includes 
minimum hourly rate increase to $12.50)

» 1% one-time bonus
» New positions (e.g., teachers)



FY 2023-2024 Budget Development Process



School Board Priorities
Maximize Every Child’s 

Learning
» Academies of 

Hampton
» Student achievement

Attract, Develop, and 
Retain Exceptional 

Staff
» Competitive 

compensation
» Recruitment and 

retention

Create Safe and 
Nurturing 

Environments
» Ongoing emphasis 

on school safety 
measures



FY 2023-2024 School Board 
Budget: All Funds



FY 2023-2024 
School Operating Fund
Fund 50



School Operating Fund (Fund 50) 
Revenues



State Revenue and State Sales Tax

» Local Composite Index (LCI) is 0.2731 or 27.31%
» March 31 Average Daily Membership (ADM) increase from 18,870 to 19,036
» $174.5 million estimated total state revenue and state sales tax ($0.9 million 

decrease from FY 2023)
⋄ Projection is based on “skinny” or stop-gap budget approved by the General Assembly 



Local Support

» Local support is based on a funding formula which shares 61.83% of all 
residential taxes (real estate, personal property, and utility taxes) with the 
school division

» FY 2024 local support estimate is $91.8 million



Federal and Miscellaneous Revenue

Federal revenue: $619,000
» Federal Impact Aid - $339,000

⋄ Federal assistance for lost revenue 
from tax-exempt federal property 
based on annual counts of 
federally-connected students

» Junior Reserve Officer Training Corps 
(JROTC) - $280,000
⋄ Reimbursement of a portion of the 

minimum instructor’s pay as 
determined by military branch

Miscellaneous revenue: $5.8 million
» $1.1 million Indirect Costs
» $2.5 million HCS Pharmacy Center
» $0.9 million Medicaid Reimbursement
» $1.3 million 

⋄ Cell Towers
⋄ Public Sale of Surplus Goods 
⋄ Non-remedial Summer School
⋄ Rebates
⋄ HCS Print Shop
⋄ Driver Education 



School Operating Fund (Fund 50) 
Expenditures by Classification



School Operating Fund (Fund 50) 
Expenditures by Object/Type



Compensation

» The budget includes a 5% compensation increase for full and part-time 
employees* ($8.6 million)

*Excludes flat rate, temporary positions, as well as some part-time teaching positions



Teacher Salary Scale Adjustments

» $2.2 million investment in the teacher salary scale (in addition to 5% 
compensation increase)
⋄ Step 0 - $53,000 starting salary 
⋄ Steps 1-24  add $317
⋄ Steps 25-29 add $8,200
⋄ Maintain Step 30 and add $1,200



Other Compensation Highlights
» Support staff market adjustments (e.g., additional $1.00 per hour increase 

for instructional assistants) - $0.4 million
» Increase minimum hourly rate to $12.50 (with 5% compensation increase, 

this will not impact any staff members) - $0
» FY 2024 1% one-time bonus for teachers and support staff - $1.5 million
» FY 2024 teacher and support staff recruitment incentives (e.g., sign on 

bonus for new teachers) - $0.8 million
» Extra earnings/salary adjustments for 10 employees (funded through internal 

budget reductions) - $0



Position Changes
» Net increase of 19 instructional positions

⋄ Includes 12.5 new teacher positions
» Net decrease of 8 non-instructional positions
» Overall change of 11 positions
» A complete list of new positions can be found on the budget information page at this 

link. 

http://www.hampton.k12.va.us/budget/budgetinfo.html


Budget Reductions and Savings
» $15.4 million net reduction to the budget

⋄ Subtract $15.6 million due to one-time expenditures (e.g., capital 
projects) that will not require funding in FY 2024

⋄ Subtract $5.6 million for FY 2023 one-time compensation (e.g., bonus)
⋄ Subtract $2.0 million of payroll savings to offset increased substitute 

costs
⋄ Add $7.8 million for increased costs in contract services (e.g., substitute 

costs, K-9 search services, special education regional program, custodial 
services)



Other Highlights of the School Operating Fund
» Pharmacy and Wellness Center - $3.7 million
» Academies of Hampton - $1.2 million
» Debt service payments - $2.9 million

⋄ $2 million for the current PreK-8 schools
⋄ $0.9 million for Kecoughtan High School science wing

» Virginia Preschool Initiative - $6.1 million
⋄ FY 2024 slots - 656

» FY 2024 One-time expenditures/contingency - $4.5 million




