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PROGRAM PURPOSE

o Support Youth & Young Adults
o Peer mentorship
o Professional guidance
o Leadership support

 Bridge Between Staff and Participants
e Provide Support to Participants

e Regular Check-ins

o Strengthen Overall Program

o Supporting Staff
&, @ Contributing to Youth Centered Culture /
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Our involvement in this program,
handling administrative and
coaching tasks, enabled the Youth
and Young Adult Opportunities
Office to focus their energy on
more critical responsibilities, such
as ongoing case management,
engaging directly with youth, and
providing one-on-one support
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Established Success Coaches as
trusted mentors and leaders
Strengthened peer
relationships and participant
engagement

Enhanced program by
improving communication and
workflow
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OUTCOMES

PERSONAL GROWTH

e Leading and Supporting
others

e Strengthened Communication
and Mediation skills

e Sense of Community

e Career Exploration

PROGRAM IMPACT

Working as a job coach showed
us the importance of
community support and how
much participants and
supervisors valued having
someone to turn to. It was
incredibly fulfilling to watch the
students grow throughout the
program.
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