




Purpose of 
PresentationReview

Review the 
conditions 
identified by the 
City as 
violations.

Provide

Provide context 
and clarification 
regarding each 
Violation.

Present

Present 
corrective 
actions already 
implemented.

Demonstrate

Demonstrate 
Southern 
Comfort’s 
commitment to 
compliance and 
public safety.







Permit Condition
Security staff must monitor patrons, patrol the parking lot, maintain 
extra-duty officers after midnight operations, and take reasonable 
measures to prevent violence.

Response & Corrective Measures
Southern Comfort acknowledges that security operations on the evening of April 4th did not
meet the standards and expectations outlined under our use permit. Following a thorough 
review of surveillance footage, management determined that established security protocols
were not properly followed. Specifically, the officers assigned to monitor the exterior parking
areas failed to remain in their designated posts and were instead stationed inside the 
building. As a result, those individuals are no longer employed with our security team.
At the time of the incident, staff heard what appeared to be a single gunshot but were 
unaware that an individual had been injured, as the person involved had already left the area.
We became aware of the reported injury the following day and immediately began reviewing
our procedures and response protocols. We do not offer this as an excuse. The exterior posts
existed precisely to prevent this kind of information gap, and those officers failed to fulfill that
responsibility.







Permit Condition
Written notice must be provided to the Chief of Police at least seven days before events 
in the Event Area.

Response & Corrective Actions
Southern Comfort Restaurant & Lounge recognizes the significance of adhering to the
notification provisions outlined within the Use Permit and appreciates the City’s interest in 
maintaining appropriate oversight of events hosted within the Event Area. In response, we have
taken steps to strengthen internal coordination and administrative procedures to promote more
timely and consistent event reporting moving forward.
Additionally, we respectfully seek further clarification regarding the practical interpretation of 
the seven-day advance notification requirement. Within the entertainment and hospitality
industry, performer appearances and special event confirmations are not always finalized
within that timeframe. Likewise, our venue frequently accommodates community-centered
functions and private gatherings that arise with limited advance notice due to unforeseen
circumstances.
For instance, we periodically receive requests from families seeking to arrange repasts or 
memorial receptions following an unexpected loss. These occasions are often organized
within only a matter of days. As such, we would appreciate additional guidance from the City
regarding whether these types of time-sensitive community or private events would remain 
subject to the same advance notification standard, or whether alternative procedures or
reasonable accommodations may be considered under those circumstances.



Permit Condition
Written notice must be provided to the Chief of Police at least seven (7) days prior to use
of the Event Area by patrons. 

Southern Comfort Clarification:
The Notice states that a DJ was performing in the Event Area on the
night of the incident. 
Southern Comfort’s Position:
We respectfully submit, for the accuracy of
the record, that the Event Space was not open to patrons on the evening of April 4th leading into
April 5th. Our review of surveillance footage shows the Event Space remained empty and closed
to the public that night. We raise this solely to ensure the factual record is accurate for the
Commission’s consideration — not to challenge the City’s authority or diminish any other aspect
of accountability we have accepted in this presentation
Supporting Documentation Available:
•Surveillance footage confirming the Event Space was closed and
unoccupied on April 4th is available and can be provided to the Commission 

or City staff upon request. 



Permit Condition
The permit requires reporting all criminal activity to HPD

What Happened: 
On the evening of April 4th, staff heard what appeared to be a 
gunshot. At that moment, neither management nor security personnel were aware
that anyone had been injured. The individual involved had already left the premises. 
Management learned the following day that an injury had reportedly occurred. 
acknowledge directly: a potential gunshot should have been reported to HPD
immediately — regardless of whether staff believed anyone had been hurt.
Public safety reporting is not conditional on certainty about outcomes. That standard
was not met that night, and we own that failure without qualification. We also 
recognize that if exterior security personnel had remained at their posts as required, 
situational awareness would have been significantly greater, and the likelihood of a 
timely, accurate report to HPD would have been substantially higher. The security 
failure and the reporting failure are connected



Corrective Actions Taken:

 Management met promptly with security 
leadership to review the incident and establish 
enhanced accountability

 New incident escalation procedures now 
require immediate HPD notification for any 
gunshot, violent incident, or suspicious activity 
— effective regardless of staff’s initial 
understanding of the situation 

 Weekly mandatory security meetings are held 
every Monday, covering Use Permit 
requirements, incident response, reporting 
obligations, and communication standards

 These meetings are documented to create an 
accountability record and reinforce that every 
member of the security team understands the 
gravity of these responsibilities





Permit Condition
Tint or coverings that impede visibility into the restaurant are prohibited.

Response & Corrective Action 
Southern Comfort was previously advised by the codes & compliance Officer Mr Zimcowsky that
tint within the restaurant
portion of the establishment was considered acceptable, as that area was not viewed as
presenting a visibility concern. Management also understood that the existing hallway and 

corridor configuration already limited direct visibility into the lounge area irrespective of the 
window tint.
Nevertheless, we recognize that it was our responsibility to seek formal clarification and 
confirmation from the City to ensure complete compliance with all applicable Use Permit 
conditions. We understand the importance of maintaining clear communication and avoiding
assumptions regarding operational requirements.

In response to the concerns raised, the tint has since been removed. However, we would
respectfully appreciate additional guidance from the City regarding what alternative measures,
if any, may be permissible moving forward. During certain periods of the day, significant direct
sunlight enters the restaurant, impacting guest comfort and contributing to elevated indoor
temperatures. Previously, the tint and window coverings assisted in improving the customer
experience while also supporting temperature regulation and energy efficiency within the
establishment.

Our objective is to remain fully compliant while continuing to maintain a professional,
comfortable, and safe environment for both patrons and staff.










