
Comprehensive Violence 

Reduction Strategies 

Update



Reduce and prevent youth violence through a 

variety of comprehensive activities, to include 

street level outreach, conflict mediation, and the 

changing of community norms to reduce shootings 

and deaths.

GOAL



Planning Timeline

December 2020-March 2021

Outcome 4

Hospital Response 

Outcome 5

Re-Entry

November 2020-March 2021

Outcome 1

Mini Grant

Outcome 6

Employment Initiatives

October 2020-January 2021

Outcome 3

Community Based Intervention

Outcome 2

Youth Connect



Updated Planning Timeline

December 2020-March 2021

Outcome 2

Youth Connect 

Outcome 5

Re-Entry

November 2020-March 2021

Outcome 3

Community Based Intervention

Outcome 4

Hospital Response

October 2020-January 2021

Outcome 1

Mini Grant 

Outcome 6

Employment Initiatives 



• Program Assessment Findings 

• Request for Proposals
– Awareness, Prevention, Intervention, Re-Entry

• Sustainability Series Trainings

– Recorded and available online 

• Grant Information Session

• Review Period Ends April 29th. 

Mini Grant



• Work One Partnership 

• Stipends for Workforce Program

Employment



• Technical Assistance Meetings

– Cities United

• Health Alliance for Violence Intervention

– Bridging the Gap, Injury and Violence 

Prevention Program VCU

• In-State Support 

Community Based Initiative

Hospital Connected  



• Sentara

– Center for Child and Family Services

• Riverside

– Hand in Hand, Hospital Based Intervention 

Program

• Newport News 

– Newport News Commonwealth Attorney’s 

Office, Community Outreach 

Establishing Local Partnerships 



• Returning Citizen Assessment

• Internal System Comparison/Gap Analysis

Re-Entry



Youth Connect

• This is a non-punitive, voluntary program 

used as a preventative measure.

• Youth that do not rise to the level of for 

juvenile intake services or child services 

intervention. 



• Utilize internal departments i.e. HPRLS.

• Local athletic associations. 

• Wanda Rogers has requested our 

leadership team to explore working with 

current providers to develop specialized 

services. 

• Program Coordinator is considering 

adding a mentoring component. 

Youth Connect



• Hiring Process 

• Technical Assistance Requests 

– Conflict identification and Resolution

– Resource Awareness-City and Regional 

– Cultural Competency

– Confidentiality

– Motivational Interviewing

– Program Design and Implementation
• Specific to our locality. 

• Data

Outreach Team Development



• Purpose 

– Leadership

– Action

• Hampton United 

– Tier I

– Tier II 

Hampton United Steering Committee



• Importance

• Fatigue 

• Funding

• Mr. Adrian Cook, Gun Violence 

Roundtable Member, Credible Messenger 

Credible Messengers



Credible 
Messengers

Outreach 
Team

Highest Risk 
Individuals and 

Groups 

Outreach Collaborative



• 124 applications received. 

• Phone interviews. 

• Faith community support.

• COVID-19 Precautions 

• Host Sites 

Summer Youth Employment Program



• Youth and Gang Violence Community 

Assessment. ,

• Virginia Gun Violence Intervention 

Program Grant Solicitation

Funding Opportunities 



2021 Youth Violence Prevention Week 



Urgency of Now 

http://www.hampton.gov/ruon


Urgency of Now



• https://www.thehavi.org/

• https://www.vcuhealth.org/services/injury-

and-violence-prevention/ivpp-

programs/bridging-the-gap

• https://citiesunited.org/#resources

• https://mediaplayer.whro.org/program/front

line/e/frontline-the-interrupters

Resources 

https://www.thehavi.org/
https://www.vcuhealth.org/services/injury-and-violence-prevention/ivpp-programs/bridging-the-gap
https://citiesunited.org/#resources
https://mediaplayer.whro.org/program/frontline/e/frontline-the-interrupters


Questions



hampton.gov/enews

HamptonVA

@cityofhampton

HamptonVA


