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Application for Date Received:
Use Permit RECEIVED
APR 09 2021

Complete this application in its entirety and submit pages 4 and 5

along with the required materials (including any required supplements) CD TH
as listed on page 2 to the address below: D 5 FLOOR

City of Hampton
Community Development Department, Planning Division
22 Lincoln Street, 5th Floor case number:  UP 21-00005

Hampton, Virginia 23669

1. PROPERTY INFORMATION
Address or Location zé l& Zj/ ﬂ/ er UAW /? / MC/ /7/55/14}?73” /4 J;@@9

LRSN___ 8001841 Zoning District

Current Land Use g@ff /(Cﬂ/ g(/(,lq // /S/Z,WZ /ug V. d/dn e C/m /,7//1[/ C@,) /7(/‘
Proposed Land Use LO//M/ /”Z/(A(/ //“CUSH‘Z//, Cé;fzﬁ,/

The proposed use will be in: @4 existing building [:|a new addition E]a new building

2. PROPERTY OWNER INFORMATION (an individual or a legal entity may be listed as owner)

Owner's Name PPDVO /fo(lge/'/f'c)'/ L Lc /CAM/CS £ C(,/,dﬂgg
Address /0 %3 4/ A nq St City_/Fa mv//af\ State V4 Zip 234 L9
Phone 757 —S%2- 7075 Email Clwwé clolhaess L Ver120n~, "wis

3. APPLICANT INFORMATION (if different from owner)

.

Applicant's Name ﬂfl’ 7 /?(O/dl

AddressQO [/ @(7& /7/’ é” (/W% /? /VL/ City /%/41/2/)0?[0/7 State M% Zip M?

phone_75 -5 04900/ Email _SZU{Qj 14 Wo[€nCe( ;) 94/;4(;:_/[! covn

4. APPLICANT AGENT INFORMATION (if different from applicant)

Agent’'s Name

Address City State Zip

Phone Email




5. CERTIFICATION FOR LEGAL ENTITY PROPERTY OWNERS

Complete this section only if the property owner is not an individual but rather a legal entity such as a corporation,
trust, LLC, partnership, diocese, etc. as specified in Step 2 above.

“l hereby submit that | am legally authorized fo execute this application on behalf of the fee-simple owner of this
property. | have read this application and it is submitted with my full knowledge and consent. | authorize city staff
and representatives to have access to this property for inspection. The information contained in this application is
accurate and correct to the best of my knowledge.”

Name(s), title(s), signature(s), and date(s) of authorized representative(s) of the legal entity (attach additional
page if necessary):

Name of Legal Entity rppo vd /fo/e/ # /'e;/, LlcC
Signed by:
ey Name (printed) /l\ar /e; E éf/{//jftff , lts (title) /%/%W

Signature (/ % Date &~ 7-202/

Name (printed) , lts (title)
Signature Date
Name (printed) , lts (title)
Signature Date

6. CERTIFICATION FOR INDIVIDUAL PROPERTY OWNERS

Complete this section only if the properly owner is an individual or individuals.

“I hereby submit that | am the fee-simple owner of this property. | have read this application and it is submitted with
my full knowledge and consent. | authorize city staff and representatives to have access to this property for
inspection. The information contained in this application is accurate and correct to the best of my knowledge.”

Name(s), signature(s), and date(s) of owner(s) (attach additional page if necessary):

Name (printed)

Signature Date

Name (printed)

Signature Date

OFFICE USE ONLY l

|
(1 Application Form L] Narrative Statement {J Supplemental Form (if required)

? U Application Fee U Survey Plat ([ Additional materials (if required)




BEST KEPT

) ‘9~ '

2 8
|

W

L Ji, "ECEIVED

V 49 ane
MAT 13 2021

CDD 5™ FLOOR

7, /1
Best Kept Secret-Stop The Violence Operation Hours 9:00 am-5pm /f (¢~
Programs and activities,Main office hours and meetings/planning.

Friday hours 7pm-11:30pm-fundraising
Saturday hours 1pm- 11:30pm-fundraising

These hours do not include staff clean up. Subject to change will notify
City if any changes. In the pass 2013 we were able to hire 52 employees
thru our programs we would like to provide 100 jobs right here in
Hampton communities without anymore set backs we did accomplish to
hire 6 “Partime”employees in 2020 before COVID19 took over we had
volunteers, Cook, Janitorial, Server, Ambassadors.

But the pandemic threw another obstacle at the Organization once
again we work tremendously hard at our work and it’s not to be taken
lightly at any giving time. Parking we are in bus route our surrounding
communities we serve often times walk. Because they don’t have a car.
At 20 West Mercury Blvd Hampton,Virginia 23669.

If and when we do have board meetings twice a month subject to
change, fundraising or special events or membership supporters come
out. We have permission and a relationships with surrounding property
management owners behind us with about 30 parking spaces that give
us permission to park as long as our volunteers or employees keep the
surrounding properties clean after any event and we have not had any
problems with residents or other businesses they love us since we been
here and welcome us with open arms we bring them more business.

Routine Days maybe 1-10 people on site
For fundraising functions there is really no set amount to expect
The community may not come out all the time maybe 1-75 on

Some weekends. //4/7 /ﬂ(/&//(/%/ 5//0/07002/



BEST KEPT SECRET

w kK

Rest Kept Secret-Stop The Violence Operation Hours 12:00 noon-12:45 amy |

These hours do not include staff clean up. Subject to change will notify
City if any changes. Number of employees in 2013 we were able to hire
52 employees thru our programs we would like to provide 100 jobs right
here in Hampton communities without anymore set backs we did
accomplish to hire 5 employees when we registered here in the City of
Hampton 1 year and 3 months ago.

But the pandemic threw another obstacle at the Organization once
again we work tremendously hard at our work and it’s not to be taken
lightly at any giving time. Parking we are in bus route our surrounding
communities we serve often times walk. Because they don’t have a car.
At 20 West Mercury Blvd Hampton,Virginia 23669.

If and when we do have board meetings twice a month subject to
change, fundraising or special events or membership supporters come
out. We have permission and a relationships with surrounding property
management owners behind us with about 30 parking spaces that give
us permission to park as long as our volunteers or emplayees keep the
surrounding properties clean after any event and we have not had any
problems with residents or other businesses they love us since we been
there and welcome us.
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Founded 1867 Church Office {757} 874-0627 Rev. Peter A. Evans, Pastor

Church Fax (757) 874-6557 856 Old Fort Eustis Blvd.
Newpori News, VA 23609
(757) 874-4410

July 31, 2013

To whom it may concern:

This letter is to recommend Best Kept Secret Stop The Violence Group receive any financial assistance,
as well as other resources that you may be able to provide for them. [am sure whatever resources you
provide will be used to continue their efforts toward stopping the violence in our communities.

The reason why | am making this recommendation is because | have seen the hard work and sacrifice
this organization has put into our community daily. We have worked with them in sponsoring a stop the
violence seminar called pomes over pistols. They broughta spealker in from Atlanta who encouraged
the youth instead of turning to violence to write down their emotions and what they are feeling instead
of turning to violence. This group is always visible going through the community offering free haircuts
and mentoring young men. The one event | remember very vividly is when the orgénization used our
vans to pick up Christmas toys and gifts that were donated to them by Jocal merchants/Salvation Army.
it took them a total of three days to deliver all those toys and gifts to under privileged children/youth.
The smiles on the faces of those children/youth and parents who couldn’t afford to buy anything for
their family made us realize how blessed we were.

| am confident that whatever resources your organization donates to Best Kept Secret Stop The Violence
Group will be an investment that you will never regret making. 1hardly recommend Best kept Secret
Stop Violence Group for your grant and other resources you can provide. | will be happy to provide and
further information you might require.

Yours in Christ,

L??Ze_./\éé,////zj .

Peter A, Evans
Senior Pastor

“Pressing Forward Toward the Mark” Phillipians 3:14



NEWPORT NEWS POEJCE DEPARTMENT

" An Internationally Accredited Agency
James D. Fox, Chief of Police

To Whom It May Concern:

It is with great pleasure that | write this letter of reference for Mr. Terry Riddick,
founder of “The Best Kept Secret’. Mr. Riddick and his organization serve as positive
influences in communities throughout the City of Newport News that are most
challenged by crime and cther socic-economic issues.

As an Assistant Chief of Police, | am always particularly impressed by
organizations who volunteer to give time and resources to assist those who are less
fortunate. For the past five years, Mr. Riddick and “The Best Kept Secret” have assisted
the Newport News Police Department in our endeavors to strengthen our relationship
and build trust with citizens; especially in the African-American communities.

Mr. Riddick and “The Best Kept Secret” can be seen in the community on a
regular basis providing free haircuts to children who can't otherwise afford it, passing
out Christmas present’s, gomg door to door distributing turkeys to the hungry during
holidays, and even encouraging gang members to stop the violence and give up their
guns. Since starting in 2005, “The Best Kept Secret” has performed more than 4,000
free haircuts and given away approximately 2,000 holiday gifts per year, all purchased
through donations from the community. Through their efforts, they have also contributed
to taking 25 guns off the streets.

Mr. Riddick and “The Best Kept Secret” not only serve communities in the City of
Newport News, but they are truly ambassadors for positive change and safe
communities throughout the entire tidewater area.

If | can be of further assistance, please do not hesitate to contact me. | can be
reached at 757-928-4302.

Smcerely,

o i ).

Lorenzo L. Sheppard
Assistant Chief of Police

COMMITTED TO OUR ‘COMMUNITY

9710 Jefferson Avenue w  Newport News VA 23605-1550 WwWwW.NnNgov.com



July 31, 2013

Mr. James A. (Jim) Cervera
Chief of Police

City of Virginia Beach

2509 Princess Anne Road
Virginia Beach, Virginia 23456

Dear;Mr. Cervera,

As a citizen, retired Newport News Police Officer, and current Newport News School Board
member, I have worked closely with many community volunteers. I consider Best Kept Secret-
StopiThe Violence, one of the most studious and productive non-profit organizations when it
comes to community service.

I
I have come to know Best Kept Secret-Stop The Violence while attending and working on
numerous community projects. Seeing first hand their genuine love, passion, and willingness to
makT a difference in the community, it is easy to say they would be an asset to any city.

Best’Kept Secret-Stop The Violence has not only donated countless hours of their time to the
community, police and schools, but have also helped implement plans and programs to enhance
the lives of people around them. Best Kept Secret-Stop The Violence, started from the ground
up seeing a need to address youth gang violence. Through its many services, such as providing
free haircuts in an effort to engage young people in meaningful conversations, this organization
has been able to continue finding and servicing the needs of the communities in which they
volunteer. Once they see a need they work on ways to implement programs and plans that will
assist with eliminating these issues or improving the quality of life of all people.

In my opinion, Best Kept Secret-Stop The Violence’s unwavering devotion to the Hampton
Roads communities exemplifies strong moral fiber and character and will truly be an asset to the
city and police department of Virginia Beach.

Sincerely,

?\QLW B.Ih—

ricillia E. Burnett

Cc: Mayor William D. Sessoms, Jr.
Municipal Center
City Hall, Building #1
2401 Courthouse Drive
Virginia Beach, VA 23456



Anton A. Bell

Commonwealth's Attorney

Karla C. Reaves
Director, Victim/Witness Services

August 8, 2013

City of Virginia Beach

Police Department

MPO Grazia Moyer, Community Outreach Officer
2509 Princess Anne Road

Virginia Beach, VA 23456

Dear Officer Moyer:

I'am writing to voice my immense support for the implementation of the Ambassador
Program in the City of Virginia Beach. The Ambassador Program, which is
administered by the Best Kept Secret Stop the Violence Organization, aggressively
combat crime by addressing the different root issues that lead to inner city violence.
As the Commonwealth’s Attorney for the City of Hampton, I understand the desire to
partner with only the most effective organizations in the battle against crime, As such,
I have no reservation advocating such collaboration with Best Kept Secret fdr the
reasons delineated below.

Best Kept Secret-Stop the Violence is a Non-Profit Organization dedicated to ending
gang violence in our schools and communities. Their programs are currently serving
all areas of Hampton Roads. However, their target population is a community base
project. Since their inception in 2005, The Best Kept Secret has intervened with
numerous youth and adults to help them discover their gifts and perfect their character;
facilitated conflict resolution workshops; and, presented feasible alternatives to
violence. In sum, their programs have help create safer communities throughout

Hampton Roads. ,
236 North King Street

Hampton, VA 23669
Over the last two years, I have personally had the pleasure to observe Best Kept Secret phonep757_727-5442

Stop the Violence Organization tackle crime in the cities of Newport News and Fax 757-727-6802
Hampton. During this time, I have witnessed Best Kept Secret’s commitment and Vitim/W "9835722%‘8%
dedication to improving the quality of life of urban youth through its mentoring e

. . . www.hampton.gov/oca
programs. Moreover, I have had the opportunity to partner with Best Secret in many
forums, workshops, community events, etc., in compelling our youth to find more
amiable ways to address conflict rather than resorting to violence.

For criminal docket
information after 5:00 p.m.
call 757-727-6399



Indeed, once reviewing Best Kept Secret’s multi-faceled credentials and community
involvements, it will become quite evident that this organization is well suited to tackle
the challenges of urban crime. Their passion coupled with the effectiveness of the
Ambassador program is essential ingredients to any city’s crime prevention agenda. As
such, T overwhelmingly recommend the implementation of Best Kept Secret Stop the
Violence Organization’s Ambassador Program in the City of Virginia Beach. Truly, the
talents they will bring to your city will dramatically aid you in your fight on crime.

Should you have any questions concerning this matter, please feel free to contact me at
(757) 728-3059.

Thanking you in advance for your consideration in this matter, I am,

“Anton A. Bell
Commonwealth's Attorney



COUNCIL. OFFICE:

22 LINCOLN STREET
HAMPTON, VIRGINIA 23669
PHONE: 757-727-6315
FAX.757-728-3037
CSTUART@HAMPTON.GOV

PERSONAL OFFICE:

P.O.BOX 123

HAMPTON, VIRGINIA 23669
PHONE: 757-722-3961

FAX: 757-722:9902
STUARTFORCOUNCIL@GMAIL.COM

THE OFFIcE oF CHRISTOPHER G. STUART, COUNCILMAN
| HAMPTON, VIRGINIA

May 24th, 2013

Best Kept Secret-Stop the Violence
P.O Box 904
Newport News, VA 23607

Dear Sir or Madam:

Please accept my sincere congratulations for receiving funding from the City of Hampton

in order to better serve the lower income youth of the city. Iam excited to see the impact that
your organization will have on the city.

If T can ever be of any assistance to you or your ministry, please do not hesitate to contact

me.
Yours in Service, o
o / i / N Jadp—
F ; i pr D (
(A tlA 1. S8
Christopher G. Stuart ",
Councilman .
yﬁj;,&f
[#]
e B A
CGS/smp N
<

“Oldest Continuous English-Speaking Settlement in Amevrica - 1610”

NOT PRINTED AT TAXPAYER’S EXPENSE

THIS COMMUNICATION DOES NOT REPRESENT THE OFFICIAL OPINION OF THE ENTIRE HAMPTON CiTY
COUNCIL, ONLY THAT OF THE PERSON WHOSE SIGNATURE APPEARS ON THIS DOCUMENT.



Whom It May Concern

From: Raymond J.Tripp, CSM
General Manager

Date: 12/27/06

Re: Best Kept Secret

In the first year that Peninsula Town Center opened, we were concerned about numerous youth
coming to the center just to hang out. So we created a program called the Ambassadors Program
similar to another Town Center in our portfolio. The program was designed to hire adults which had
a good relationship with the youth in our area to explain the rules of behavior in a non-threatening
manner. Terry Riddick and his team from The Best Kept Secret were hired to be our Ambassadors
the first year. I found Terry and his Team to be excellent communicators with the youth that came
to our center. This program was designed to help the youth better understand certain behaviors
would affect the overall shopping experience of our Town Center guest and if they would only
“follow a few simple rules of courtesy then they would be allowed to stay.

The program was a huge success. In fact, the program worked so well that the program was

not needed the next year. I give Terry and his company the credit for a lot of the success of this
program. ‘

I would recommend The Best Kept Secret to any organization which seeks individuals to work with
the youth in their areas. Their message is a straight forward no nonsense approach to help our youth
‘be aware of consequences of bad behavior.

4410 East Claiborne Square, Suite 212, Hampton, Va. 23666
~ (757) 838-1505/phone ~ (757) 827-9166/fax
www.peninsulatownecenter.com




TOWN OF SPRING LAKE
OFFICE OF THE MAYOR

August 11, 2013

City of Virginia Beach

Police Department

MPO Grazia Moyer, Community Outreach Officer
2509 Princes Anne Road

Virginia Beach, VA 23456

Dear Officer Moyer

Please accept this letter of recommendation on behalf of Best Kept Secret Stop the
Violence Organization.

I have had the amazing privilege to work with Best Kept Secret Stop the Violence
during my time period in the tidewater region while matriculating through William
& Mary School of Law. I remember being on ground level with these amazing
individuals when they started the organization. What drew me to them were their
determination to stomp out violence and make sure that young people had a better
choice instead of being victims of their circumstance.

I have watched from near and far their commitment to community and their
understanding of building coalitions to stomp out violence in neighborhoods across
the region. They demonstrate the character that we lack in a lot of our citizens in
communities around the nation. They are passionate about their cause and
determined to make a difference. You can ask for no better organization to partner
with and to help save our children. I stand 100% behind them and hope you will too.

Yours in Service,

300 Ruth Street
Spring Lake, NC 28390
{910) 436-0241/FAX (910) 436-2667
www.Spring-Lake.org



R0 SERVICES COREITIRE

SOOTTHIGELL ) HOUSE AR
e inaapey, Vingnes

HOUGE COMBMITTEE On THE DUIDGET

RHUESYAOTON ORI

i asiingdon, 230 205154602

August 5, 2013

City of Viginia Beach

Police Department

MPO Grazia Moyer, Community Outreach Officer
2509 Psincess Anne Road

Virginia Beach, VA 23456

Dear Officer Moyer,

I am writing in support of the Best Kept Secret-Stop the Violence
Organization’s efforts to reduce the level of violence in the Hampton Roads
community.

The Best Kept Secret-Stop the Violence Osganization plays a vital role in our
community. It has been successful in reaching out to local high school students to
provide them a suppott system. Already, this organization has contacted over 10,000
local youths through social media, and secks to make a greater impact in the coming
months.

I applaud the Best Kept Secret-Stop the Violence Organization’s initiative to
better Hampton Roads by reducing violence through community outreach. It is
encouraging to see their efforts to grow relationships with our young people. Efforts
like this will be instrumental in reducing crime.

I am pleased to support the Best Kept Secret-Stop the Violence Otganization
in their continuing fight to limit crime within our community.

Yours in Freedom,

/ﬁ ;

 Scott Rige}l '
Member of Congress

W, Sunr £ &k
\Cit, WAC22162 vovpaiguil hotsegoy
87-5200 Mebisite




August 1, 2013

City of Virginia Beach

Police Department

MPO Grazia Moyer, Community Quireach Officer
2509 Princess Anne Road

Virginia Beach, VA 23456

Dear Officer Moyer:

Please accept this letter of recommendation on behalf of the Best Kept Secret Stop the Violence Organization.

As the former President of the Newport News NAACP from October 2008 thru December 2011 | worked very
closely with this very committed group of men as we have navigated throughout the Hampton Road
Community asking for peace.

During that tiime period there were very few groups committed to going into the hood to speak to young men
and woman about stopping the violence and increasing the peace.

For example a group of ministers established a group relative to stopping the violence in Newport News and
although they had several events which had good turnouts many of the kids in attendance were young people
who had good support systems. The Best Kept Secret focuses their effort where the problem lies and that’s in
some of the most difficult communities.

To enhance their effort of mentoring along with free haircuts throughout the 757; The NAACP Newport News
Branch and Best Kept Secret began and mentoring program called Men and Women of Distinction at Heritage
High School; The program was hugely successful as we would partnered with teachers in the class room to
speak to students regarding career opportunities, and the impact criminal activities and records could hinder
making their hopes and dreams a reality.

| cannot name all the activities and events this group puts on annually promoting stopping the violence, but
please note the Best Kept Secret Stop the Violence Organization is connected with some 10,000-15,000
Facebook friends, twitter, etc. They are a force for positive change in communities many dare not venture into.
These young men are determined to save lives and would be fremendous Ambassadors to make an impact.

Thus, 1 pledge my unequivocal support in recommending this outstanding group to assist your community in
making a difference.

If | can be of further assistance please feel free to contact me at 716-541-8794.

Sincerely,

Rasheed N. C. Wyatt
Chief of Staff

645 Miagara Square - Room 1413
Buifalo, New York 14202-3318
Phone: (716) 851-5105
Fax: (718) 851-423¢

Gasheed B O Woatr
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COUNCILMEMBER DAVID ALVAREZ

Presented to

The Best Kept Secret Stop
The Violence San Diego Chapter

In recognition of your volunteerism and outstanding work towards
serving the community, the City of San Diego thanks you
for your 2000 hours of service.

You are truly an inspiration for others.

Da%ud Alvarez
Councilmember, District Elght

[ &, G g, e
[Vlw, L2, 2015

Date g J




_ Best Kept Secret: Stop The Violence
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= Rationale for Business Project Proposed
= Estimated Operating & Capital Expenses
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Background

Terry Riddick and his two brothers Randy and Wilson founded Best Kept Secret: Stop The Violence in August 2005. What
encouraged the Brothers to create this organization was the shooting and killing of a close cousin. Their experiences growing up
on the streets of Suffolk, Virginia cemented their belief that youth and gang violence had to be eradicated by the youth
themselves. Terry, the President /CEO decided they needed to become the leaders of this new movement “for youth run by
youth”. They believed they had to become their brother's keeper. Terry Riddick’s personal conviction is summed up in the
following statement. “We have come to a time where our communities are faced with constant battles, some being more
apparent than others. The war we fight is one that has been spawned from the deception of our youth and the lack of strong
fathers in many black homes. It is the task of the current generation to guide today's youth to become productive members of
society.” He believes "They are the future; we are the present.” As stated by Crumb.

Terry credits his mother for giving him the strength of purpose. Their mother, Wendy Riddick, taught the brothers how to cut hair
at a very young age, to keep them presentable and professional. Because she couldn’t afford to take the boys to a barbershop,
she taught them how to keep them well groomed which helped to develop self-assurance. Terry and his brothers believe they
can build self-esteem in youths ages 4 and older giving them the same feeling of self worth by improving their appearance
which could translate into their willingness to believe they can be something other than a gang member. “A haircut helps them
to feel good about themselves” states Terry “if we want children to care about others and their community; they have to believe
they have value.” The Best Kept Secret organization members believe this self-improvement strategy will help youth in their
communities be open to choosing alternatives to gang membership and violence.

To date they have spread their positive message to over 5,000 children
through giving free haircuts to youth ages 4-19 in seven area cities and over
200 “Stop the Violence” events in Hampton Roads. In addition, during a
campaign to get guns off our streets, Best Kept Secret has collected 15 guns
in our communities, which were turned into the police, and, have pledged to
continue to remove these weapons from the streets. They have helped gang
members find alternative avenues such as job corps, going back to school,
and enrolling in apprenticeship programs - all positive choices for life.

Terry compares himself to his mom. He says she is a real soldier; she raised
five of us by herself, It's time to show her what a magnificent job she has
done with all of us by helping others.

Best Kept Secret’s Business Description

Best Kept Secret: Stop The Violence is a non-profit 501(c) 3 community based organization that is devoted to stopping the
violence perpetrated to and by our youth in urban areas. Three distinctive components differentiate us from other organizations
with similar missions. 1. Specific hands on strategies are employed by youth counselars and the organizers to increase the self-
esteem of all the children with whom we have contact and, to offer alternative life choices. 2. Free Haircuts are given to attract
youth to locations where they may hear the message of non-violence and develop trust. 3. Easy access is accomplished through
the employment of a custom outfitted van that includes barber chairs. Best Kept Secret’s van travels to the communities where
the youth reside to provide access in their own neighborhoods and to foster trust with the people deliveting the message.

These exceptional competences will help carry out Best Kept Secret’s mission: to become a major force for combating the
vicious recruiting tactics used by gangs to snare our children and to guide today’s youth to become productive members of
society by finding positive alternatives in life.




Why is Best Kept Secret: Stop The Violence important?

Our children are killing each other at alarming rates. In 2002, more than 877,700 young people ages 10 to 24 were injured
from violent acts. Approximately 1 in 13 required hospitalization (CDC 2004). In 2001, 5,486 young people ages 10 to 24 were
murdered, an average of 15 each day (CDC 2004). In 2001, 79% of homicide victims ages 10 to 24 were killed with firearms
(CDC 2004).

Teen Violence causes, incidence, and risk factors.

Homicide is the second leading cause of death among young people ages 10 to 24 overall. In this age group, it is the leading
cause of death for African-Americans, the second leading cause of death for Hispanics, and the third leading cause of death for
American Indians, Alaskan Natives, and Asian Pacific Islanders (Anderson and Smith 2003). Virginia ranked highest of all states
for number of students expelled for firearms violations in the 2002-03 school year and second highest in 2003-04.

Causes of Youth Violence as perceived by youth.
According to interviews with youth in the nation's most violent neighborhoods, conducted by the National Campaign to Stop

Violence, run by Washington, D.C. attorney Dan Callister, with support from Pulitzer Prize-winning journalist Jack Anderson, and
financial support from the Kuwait-America Foundation, the top three causes of youth violence are: 1. The Media 2. Substance
Abuse 3. Gangs

We need to Stop the Violence

Youth Violence Information and Analysis

According to Pedro Noguera, currently the Peter L. Agnew Professor of Education at New York University, in his study “Reducing
and Preventing Youth Violence” written while at the University of California, Berkeley, there is no single cause of youth violence
that can be isolated and acted upon. The following is a summary of some of his findings.

1. Youth Violence as a Cultural Phenomenon: Our society glorifies and is entertained by violence even though we are disgusted
by child abuse or crimes against our older citizens. At the same time, we admire and honor anyone in sports or the military that
are paid to overcome their opponents or defeat their enemies. Violent images bombard our everyday life through media, our
metaphoric language and even through our collective sense of the United States as the “most powerful nation on earth”

2. Youth Violence as a Learned Behavior: There are at least two societal behaviors that reinforce violence child rearing
practices (spanking our children when they are bad) and our search for justice through violence i.e. endorsement of Killing of
killers or belief that personal safety can be achieved by allowing citizens to be armed.

3. Youth Violence as a Group Behavior (Gangs): Certain forms of violence (i.e. drive-by shootings) are more likely to be exhibited
in urban areas. Although there is substantial evidence that violence is pervasive and not constrained by race, class, gender, or
geographic location, most of the focus of U.S. policymakers, the criminal justice system, and current research has concentrated
on young Black and Latino males — and on manifestations of violence in low-income urban areas. The most popular images of
violence in our society are associated with young Black and Latino males, the targeted group of stop the violence efforts. Very
few have taken into account perceptions and stereotypes that are rooted in our history of racism and discrimination as a result,
our society has not only added to the marginalization and stigmatization of the targeted group, but also ignored a host of factors
that contribute to the persistence of this problem throughout our society.

The one program that seems to have worked in California is the RAP program. A central feature of RAP involved the provision of
culturally relevant services, including tutoring, part-time and summer employment, counseling, recreational activities, mentoring,
and family workshops. In addition, youth in RAP were each assigned a case counselor who served as their confidant, broker, and
advocate, and who closely monitored their behavior at home, school, and in the neighborhood. The operating assumption of the
program was that case counselors who shared the cultural background of the youth, and who were not too much older, could
most effectively assist them in avoiding trouble and improving their behavior. For the youth in the program, RAP counselors have
supplied crucial emotional and psychological support, providing the stability lacking in their families and environment.

Below are some of the results from the RAP program.




Best Kept Secret is a movement that adopts many methods used by the RAP Program.

RAP Evaluation

el Sy Ok

Low
Self Esteem (28)-- (34)5 (36)18
Effort/Attitude (44)6 (42) (14)38
Toward School 12
Drug and Alcohol (26) (44) (23)4
Use 58 38 (moderate

use)

School (42)- (25)4 (21)26
Attendance
Police Contacts (22) (34) (18)14

40 46

*All numbers represent percentages (N=38). Figures in

High Very High
)42 ()35
(-)3% ()9

M= -

(12)  (-)22

48
(20)--  (6)-

parentheses are based on data collected at the beginning of
the program in 1998. The adjacent number represents finding

from 1992 evaluation study.

9 have 4 d?r}an’v”
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Rationale for Business Expansion Proposed

Terry and the Best Kept Secret: Stop The Violence Organization believe as Professor Noguera that we cannot count on the same
old violence prevention initiatives, we have to challenge the legitimization of violent behavior and affirm a respect for life. Terry
and his brothers have responded to the violent images promoted through some rap music by producing their own music with
nonviolent messages rather than attacking the artists, by taking the nonviolent message to the youth in the Hampton Roads
community and by offering the gift of the haircuts in their communities to get the youth to listen. (Please see the impressive
results as outlined in the Background section)

Finally, as stated by the professor, if we acknowledge that youth violence is really a symptom of a larger societal preoccupation
with violence, then we must stop allowing kids, particularly minority youth, to be scapegoated for this problem. We agree with
the professor, young people living in our nation's ghettos have no control over the availability of guns or the flow of drugs into
their communities. They cannot influence filmmakers and producers who exploit our national obsession with violence through
their movies and television programs. That is why Best Kept Secret is into producing their own positive messages through videos,
music, and movies, and their own non-violence education programs that they deliver personally to our most endangered
species- Black and Latino youth. In other words, Terry and his brothers have developed their own community intervention
program run “by youth for youth”. With your assistance they will continue their mission to decrease the violence in our
communities.

Estimated Time frame Summary of Capital Needs:

e Phase | - Marketing & Outreach Expansion (including 2" Best Kept Secret customized Van)
o Time frame: 90 days- January 1, 2020 to January 1, 2021
o Budget: $476,434 (itemized budget upon request)
e Phase Il - Participant Follow Up Program
o Time frame: 2 months 2 weeks - January 1, 2020
o Budget: $30,000 (itemized budget upon request)

Expected Outcomes

Increase youth outreach 100%

Recruit & train 50 new volunteers to sustain program

Form 100% more partnerships with organizations offering alternative life choices
Expand geographical reach by 50%

BN 0. ©

Organizational Overview




Terry and his family have run this organization since 2005 with the help of short-term donations, volunteers and their own
money and sweat equity. With the help of a few volunteers, donated furniture and their sister, they counsel the youth, write and
perform their own positive RAP music, create their own videos and run the office. The need has become so overwhelming that it
is time to seek long term funding to ensure setvice can be expanded and sustained. They want to increase the number of youth
they reach by 200% with a greater use of music, haircuts, video, film and Stop the Violence events. Evaluation of the impact
Best Kept Secret is having on the communities they serve needs to occur and be measured. To accomplish this requires the
development of an evaluation system and the talent to maintain it. Below is a near term plan for increasing service and
outreach.

Discussion Risks/Benefits

Terry and his Best Kept Secret family realize that working in an urban environment in any city can be dangerous; however, it is
an environment with which they are familiar and, they sincerely believe God will protect them on their mission to save our youth
from gangs and violent death. The benefit of more children living a full life truly outweighs the benefits.

Request for Initial Capital Funding and Corporate & Foundation Partners:

e Corporations & Foundations who have synergy with Best Kept Secret’s mission to stop the violence in Hampton Roads
interested in participating as funding partners.
o Advisory Board Members who will lend their expertise and name to this venture and, will be corporate partners

Please contact the following if you have an interest in joining this movement to “Stop the Violence” in our

communities.

Contact Terry Riddick/President
Best Kept Secret-Stop The Violence

757-504-9061
757-725-7302
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