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City Wide Part 1 Offenses

Year to Date (January 1 — June 29)
Years 2024-2026

Tot. = 2,328

Tot. = 2,077 Tot. =2,115

% Change 5-yr Mean % Change
(2025-2026) (2021-2025) (from 5-yr Mean)

Violent Crime -12.6% 171 -10.5%
Property Crime -8.9% 1,940 +1.1%
Total Crime -9.1% 2,111 +0.2%

YTD 2024 YTD 2025 YTD 2026
mmmmm Total Violent Crime = Total Property Crime
------ 5-yr mean: property crime e eeeee 5-yr mean: violent crime
------ 5-yr mean: total crime

Unfounded incidents not included. Analyst T. Jones, 6/29/26.



City Wide Part 1 Offenses

Year to Date (January 1 — June 29)
Years 2024-2026

Trends in Violent Crime Trends in Property Crime
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Murder/nonnegligent manslaughter = == Rape/sexual assault Burglary == - <Larceny == == Motor Vehicle Theft
------ Robbery == « «Aggravated Assult
Murder/Nonnegligent Rape/Sexual Aggravated Motor Vehicle
Manslaughter Assault Robbery Assault Burglary Larceny Theft
% Change 0
-50. +11.19 -32.79 -4.59% -3.29 -6.49 -33.39
(2025-2026) 50.0% 11.1% 32.7% 4.5% 3.2% 6.4% 33.3%
5-year Mean
(2021-2025) 12 21 45 94 119 1,639 182
0,
% Change -58.3% +42.9% -26.7% -9.6% -23.5% +5.6% -23.1%

(from 5-year Mean)
Unfounded incidents not included. Analyst T. Jones, 6/29/26.



City Wide Part 1 Offenses
2nd Quarter (April 1 — June 29)

Years 2025-2026

Violent Crime Property Crime
60 % Change in Violent Crime = -13.5% 1,200 % Change in Property Crime = -13.6%
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Murder/Nonnegligent Rape/Sexual Assault Robbery Aggravated Assult 0
Manslaughter Burglary Motor Vehicle Theft Larceny
m2nd Qtr 2025 m2nd Qtr 2026 m2nd Qtr 2025 m2nd Qtr 2026

Murder/Nonnegligent Rape/Sexual Aggravated Motor Vehicle
Manslaughter Assault 40212 X Assault Burglary Larceny Theft

% Change
(2nd Qtr. 2025-2" Qtr. 2026)

-50.0% +18.8% -31.0% -7.8% +7.1% -13.4% -21.9%

Unfounded incidents not included. Analyst T. Jones, 6/29/26.



City Wide Part 1 Violent Crime Offenses by Charge Description

Year to Date (January 1 — June 29)
Years 2024-2026

Offense YTD 2024 YTD 2025 YTD 2026 3-yeartrend

Murder/Nonnegligent Manslaughter Total 5 10 5 —"—,
Murder/Nonnegligent Manslaughter 5 10 5 —
Rape/Sexual Assault Total 20 27 0 —
Forcible Indecent Liberties 0 1 o —"—.
Forcible Rape 13 19 21 — % Change 5-yr Mean % Change
Forcible Sodomy 5 6 5 —— (2025-2026) (2021-2025) (from 5-yr Mean)
Sexual Assault with an Object p 1 .
I e o0 12 58.3%
Robbery Total 33 J
Robbery, ATM 0 Rape/Sexual Assault +11.1% 21 +42.9%
Robbery, Bank 0
Robbery, Business 15 o o
Robbery, Carjacking 1 Robbery 32.7% 45 26.7%
Robbery, Person 16 . .
Robbery, Residence 1 Aggravated Assault -4.5% 94 -9.6%
Aggravated Assault Total 89 89 g5 ——— Total Violent Crime -12.6% 171 -10.5%
Adulteration of Food, Drink, Drugs, efc. 2 0 o .
Aggravated Domestic Assault 11 15 14 —"
Assault, Aggravated 17 18 16| «~— ",
Domestic Maiming 10 10 2 —
Maiming 46 42 49| —0
Throw Missiles at Occupied Vehicle 3 2 3
Use or Display Firearm in Commission of Felony 0 2 1| ———
Total Violent Crime 147 175 153 —"—

Unfounded incidents not included. Analyst T. Jones, 6/29/26.



Demographics: Fatal and Non-Fatal Shootings

Select Victim/Suspect Data

Gunshot Injuries: 2024-2026*

2024 Total = 62

2025 Total = 67

2026 Total = 27

o

10 20 30 40 50 60 70 80

m Persons Deceased with Gunshot Injury m Persons Injured with Gunshot Injury

*Data for 2024 and 2025 include January 1 — December 31. Data for 2026 is January 1 — June 17.



Demographics: Fatal and Non-Fatal Shootings

Select Victim/Suspect Data*

Age of Persons

Oto9
10 to 17
18 to 25
26to 34
35to 44
45 to 54
55+

Age of Persons

Black Male
White Male
Black Female
White Female
Hispanic Male
Asian

American Indian

Unknown Male

# Victims

# Victims

2024

2024

# Known Suspects

# Known Suspects

# Victims

11
29
11

# Victims

2025

2025

# Known Suspects

# Known Suspects

36
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# Victims
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# Victims

2026*

# Known Suspects

o O -, O 00 N O

2026*

# Known Suspects

*Data for 2024 and 2025 include January 1 — December 31. Data for 2026 is January 1 — June 17.

Observecr
eases
seenin
known
juvenile
and
young
adult
suspects
from 2025
to 2026



City Wide Part 1 Property Crime Offenses by Charge Description
Year to Date (January 1 — June 29)
Years 2024-2026

Offense YTD 2024 YTD 2025 YTD 2026 3-yeartrend
Burglary Total 129 94 51
Burglary/B&E, Residential 90 a4 61
Burglary/B&E, Commercial 39 40 30
Larceny total 1,642 1,849 1,731 % Change 5-yr Mean % Change
Larceny of Salvageable metal 8 10 3 (2025-2026) (2021-2025) (from 5-yr Mean)
Larceny, ABC Store 361 440 458
Larceny, All Others 328 257 286 Burglary -3.2% 119 -23.5%
Larceny, From building 71 64 58
Larceny, From Coin Operated Machine or Device 2 0 1 Larceny -6.4% 1,639 +5.6%
Larceny, From Motor Vehicle 269 292 202
Larceny, Pocket Picking 2 3 2 Motor Vehicle Theft -33.3% 182 -23.1%
Larceny, Purse 3natching 1 1 p
Larceny, Shoplifting 513 691 633 Total Property Crime -8.9% 1,940 +1.1%
Larceny, of Motor Vehicle Parts or Accessories a1 91 &6
- ]
Motor vehicle theft total 159 210 140
Motor Vehicle Theft - Automohile 142 203 130
Motor Vehicle Theft - Mopeds 3 3 2
Motor Vehicle Theft - Motorcycle 7 3 3
Motor Vehicle Theft - Other Motor Vehicles 6 1 4
Motor Vehicle Theft - Utility Vehicle 1 0 1
Total Property Crime 1,930 2,153 1962 ,—"—.

Unfounded incidents not included. Analyst T. Jones, 6/29/26.



Shoplifting By Location

January 1 — June 29, 2026

Top 10 Shoplifting Locations

Total Shoplifting = 633 Shoplifting Locations

5001 Holt Ave. (Target) 14.8%
21 W. Mercury Blvd. (Food Lion) 11.1%
1900 Cunningham Dr. (Wal-Mart) 5.5%
500 Settlers Landing Rd. (Walgreens) 5.4%
85 Coliseum Xing (Food Lion) 5.1
1401 W. Queen St. (Seven Eleven) 3.6%

1413 N. Armistead Ave. (Home Depot) 3.5%

2071 Coliseum Dr. (JCPenney) 3.2%

3326 W. Mercury Bivd. (Walgreens) 3.0% = Top 10 Locations = All remaining locations

I I (d

2605 Kecoughtan Rd. (Seven Eleven) 2.8%

Unfounded incidents not included. Analyst T. Jones, 6/29/26.



Larceny From ABC Locations

January 1 — June 29, 2026

ABC Larcenies by Location

Total Liquor Store Larcenies = 458
1118 W. Mercury Blvd. 28.4%
4909 W. Mercury Blvd. 20.3%
3831 Kecoughtan Rd. 16.2%
39 W. Mercury Blvd. 13.8%
61 N. Mallory St. 8.1%

2078 Nickerson Blvd. 7.0%

19 Towne Centre Way 4.4%

Unfounded incidents not included. Analyst T. Jones, 6/29/26.



Firearm Violence

Suppression Detall

* The Virginia State Police and Hampton Police Division partnered to reduce
violent crime in the City of Hampton. By combining resources and
intelligence, the operation aimed to effectively target and intervene in
firearm-related violence, showcasing a proactive approach to community
policing and crime prevention.

* They focused on specific addresses of the known violent crime targets.
Detectives conduct surveillance utilizing the RTIC cameras. Crime Analysts
from the Real Time Information Center and the VNGC Analyst assisted
nightly. The surveillance teams conducted covert surveillance and called
out illegal activity or vehicles to the takeaway teams that were assigned to
them.



CRT/VSP Firearm Violence Suppression Results

2026 Year-to-Date

m

Felony Arrests  [[NNEGEGGE 74

Felony Arrests 74

Misd. Arrests [l 15
Misdemeanor Arrests 15

Firearms Recovered [ 23

Firearms Recovered 23

Traffic Stops [N 128
Traffic Stops 128

Field Interviews [ 203
Field Interviews 203
Summons [N 93

Summons 93

Search Warrants | 3

Search Warrants 3



Real-Time Intelligence and Data

* Real-Time intelligence and data utilization: The collaboration between the
Real-Time Information Center and the Crime Analysis Unit from HPD
continued to play a vital role. They provided critical real-time intelligence
and facilitated improved sharing of target-specific data among participating
units. This significantly enhanced the success of the operation compared to
prior efforts.

 Enhanced data/intelligence and continued surveillance improved
operational success: Utilizing target-specific data and intelligence provided
by participating units proved to be highly effective. The inclusion of a
robust surveillance element remained a key factor in the success of the
operation, continuing the effectiveness seen in earlier efforts.



Real-Time Information Center (RTIC)

* A Real-Time Information Center (RTIC), is a centralized police hub that integrates live data—
such as 911 calls, 685 CCTV, and license plate readers—to provide immediate, actionable
intelligence to officers in the field and accelerate investigations.

* The Hampton Police Division leverages our centers to increase situational awareness and
resolve active incidents safely. Key features include:

 Live Data Integration: Hubs connect to dozens of data feeds, including drone feeds, police
body-worn cameras, and gunshot detection systems.

« Community Partnerships: Residents and businesses can integrate their private security
cameras to aid in crime deterrence and investigations.

* Faster Response Times: Analysts provide on-the-ground officers with critical, time-sensitive
updates, such as suspect descriptions or vehicle movements, while officers are en route to
an emergency.



Drone as First Responder (DFR)

A Drone as First Responder (DFR) is an emergency dispatch system where uncrewed aircraft, stationed
in automated charging nests across a city, launch immediately after a 911 call.

They arrive on the Benefits for Public Safety Accelerated Response: Drones bypass traffic and
geographical barriers to instantly arrive overhead, reducing response times significantly.

Improved Safety: Dispatchers and officers can assess potential hazards (e.g., verifying if a suspect has a
weapon or identifying the spread of a wildfire) before first responders enter the area.

Resource Optimization: Drones allow us to safely clear false alarms or determine that a situation has
de-escalated, preventing the unnecessary dispatch of multiple ground units.

Enhanced Search and Rescue: Advanced optical zoom and thermal imaging are highly effective in

locating missing persons or susEects hiding in low-light environments providing real-time video
intelligence to officers and dispatchers before ground units arrive.



Drone as First Responder (DFR)

Currently four launch stations are in progress for installation at various locations
within the city limits.

We are collaborating with Hampton Fire and Rescue to provide additional public
safety responses.

Public Works Michael Bowry has been instrumental in the infrastructure
development.



Flock Raven Gunshot Detection

Detect gunfire and critical sounds, instantly linking them with LPR and video to

enable faster, more informed responses. Pinpoint gunfire instantly to speed
response and prevent further violence.

Detect street takeovers early to stop chaos before it escalates.

Automated Camera Activation: When a gunshot detection provider registers a
shot, the alert pings the Flock Safety software. All connected cameras within a

designated radius are immediately activated, allowing police to see exactly what
is happening in real time.
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HPD Response

Pop-Ups, Takeovers, & Car Meets
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Social Media
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Legislative Efforts

PARTICIPANTS:

» Stanley Meador, Secretary of Public Safety and Homeland Security, Commonwealth of Virginia
» Patrick Duhaney, City Manager, City of Virginia Beach

* Paul Neudigate, Chief of Police, City of Virginia Beach

* Jimmie Wideman, Chief of Police, City of Hampton

* Mary Bunting, City Manager, City of Hampton

 Andrew Damon, Legislative Affairs Analyst, City of Virginia Beach

 Ed Reed, Vice President, Two Capitols Consulting

AGENDA:

* Presentation Paul Neudigate and Jimmie Wideman

* Public Safety in Virginia Beach

* Oceanfront Challenges and Response

« Hampton Challenges and Response

* Around the Nation

* Legislative Proposal

Adobe Acrobat
Document



Hampton Response

Strategic Planning:

. Data and intelligence mining for information related to
events

. Event notification tracking

. Assignment of resources for an appropriate police presence

. Utilization of School Resource Officers at Buckroe Beach,
Fort Monroe, and Peninsula Town Center

. Dialogue with surrounding agencies
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Shoreline Operation Station

Hampton Shoreline Operations Station is a public safety and community
engagement hub located at Buckroe Beach. The permanent satellite station is staffed
by the Hampton Police Division and city representatives.

* Waterfront Safety

* City Resources
* First Aid
* Reunite lost family members

 Employment opportunities




Hampton Park Rangers

e Partnership with Hampton Parks, Recreation & Leisure Services Mr. Darrell
Crittendon

* Virginia Department of Criminal Justice Services Law Enforcement Academy
(Auxiliary Officers)

. Fnhanced enforcement authority to address parks, beaches, and City and State
aws

* Allows the operations officers to focus and respond to other areas requiring
police presence



Recruiting and Retention®

Reasons for Turnover
Employee Turnover

2023 33.3% 66.7%
B 24.3%

2.7%

2025 20.8% 29.2% 8.3% 20.8% 20.8%

2023

2024

2024

H w
~

2025
2026* 38.9% 33.3% 167% o)
5.6%
20267 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
m Left for another local agency m Career change = Moved out of town/state
®n lieu of termination Did not provide

Biweekly recruiting and retention meetings
Employee wellness and appreciation committee
Recruiting strategies and opportunities

Cadet program and internships programs

*2026 data are not complete (only YTD). All other years reflect January 1 — December 31.
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