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I-64 Hampton Roads Bridge-Tunnel (HRBT) Expansion Project

James S. Utterback

HRBT Project Director

Virginia Department of Transportation
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 Settlers Landing in Hampton to

I-564 Norfolk (10 Miles)

 I-64 improvements include 6  

lanes of highway plus drivable  

shoulder lane and construction  

of 4 lane bridge/tunnel facility

 New two-lane twin tunnels 

will serve Eastbound traffic

 2 existing HRBT tunnels will

serve Westbound traffic

Scope of HRBT Expansion Project



ACTIVITY DATE

PPTA Steering Committee Dec 12, 2017

Request for Qualifications (RFQ) Issuance Dec 15, 2017

Shortlist Announcement Apr 26, 2018

PPTA Steering Committee May 9, 2018

Draft request for Proposals (RFP) Release May 22, 2018

Proprietary/ATC Meetings (6 rounds) Jun-Oct, 2018

Final RFP Release Sept 27, 2018

Addenda 1 to Final RFP Nov 28, 2018

Addenda 2 to Final RFP Dec 14, 2018

Addenda 3 to Final RFP Dec 19, 2018

Technical Proposal Submission Jan 15, 2019

Technical Proposal Evaluation Feb 5, 2019

Price Proposal Submission Feb 8, 2019

Price Proposal Evaluation Feb 11, 2019

Procurement Timeline
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Best Value Determination
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 Two proposals were received

 Both technical proposals were deemed to be responsive

• They met minimum requirements

• They passed all pass/fail criteria

 The determination of the Best Value Proposal was based on the

following formula:

Technical Proposal Score (max. 40 points)

+ Price Proposal Score (max. 60 points)

--------------------------------------------------------

= Total Proposal Score (max. 100 points)



Best Value Proposer
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 Hampton Roads Connector Partners

• Lead Contractors:

• Dragados USA

• Vinci Construction Grands Projets

• Flatiron Constructors

• Dodin Campenon Bernard

• Lead Designers:

• HDR

• Mott MacDonald

 Met all required qualification and experience requirements

 Highest Technical Score and Financial Score (best technical proposal

and lowest bid price)

 Design-Build Contract Value: $3.3B



GENERAL PROJECT TIMELINE
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20252019 2020 2025

Contract Execution + LNTP1
04/15/19

Anticipated JPA Approval Date
= NTP

540 days (18 months) after LNTP1
= October 2020

LNTP 1

2021 2022 2023 2024

Design and Investigation Works for Environmental Permitting

LNTP 3

LNTP2 + LNTP3
9 months after LNTP 1

= January 2020

Substantial Completion

06/30/25

LNTP3 : Launching Pit Construction to start

Permanent Works over 55 months

6 MONTH OF SCOPE VALIDATION

LNTP 2 LNTP2 : Authorization for TBM Procurement

Contractual - Substantial  
Completion Deadline  
09/01/25

Contractual - Final  
CompletionDeadline  
11/01/25

Launch & Receiving pit ready for TBM

TBM Assembly and Mining
Interior Works Tunnels

Commissioning and Testing  
North & South Marine Trestles

Land Works I-64 Widening
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Communications/Public Outreach
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Public Outreach
• More than 50 presentations since May 2017
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Social Media Engagement

www.hrbtexpansion.org

http://www.hrbtexpansion.org/


Immediate Tasks:
 Communications Plan/Outreach
 Identifying Groups, Organizations, 

Businesses for project presentations 
throughout life of project

 Public and Community Hearings
 Social Media plan/calendar
 Website updates/content
 Assist with TBM naming contest
 Marketing campaign
 Assist with DBE/SWaM events
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DBE/SWaM Events

Next event:  Fall 2019
Governor Northam stated 25,000 jobs will be created throughout the 
life of the project (April 25, 2019)
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Ceremonial Signings April 25, 2019
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SIGNED, SEALED…

DELIVERED:  NOVEMBER 1, 2025
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