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Agenda

• Forecast for heightened risk from Hurricanes

• Forecast for greater risk of excessive heat

• Mitigation projects – completed and pending

• Preparedness programs and initiatives

• Special projects

• Next grant cycles



Heightened Risks - Summer 2024

Hurricane

• Effects of La Nina

• Warmest ocean temperatures on record

• 17-25 named storms

• 8-13 Hurricane status

• 4-7 major Hurricanes

• More storms, stronger storms, earlier impacts
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Heightened Risks - Summer 2024

Excessive Heat
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Mitigation

Developing the capabilities necessary to reduce loss of 
life and property by lessening the impact of disasters.

ELEVATION

MITIGATION RECONSTRUCTION

ACQUISITION
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Mitigation - Home Elevation
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918 Beach Road – Fox Hill



Mitigation - Home Elevation – Open 
Foundation
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110 Bonita Drive– Grandview



Mitigation Reconstruction
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409 Roane Drive – North King Street District



Mitigation - Acquisition
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120 Briarwood Drive – Briarwood Terrace



Mitigation
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Projects 

Completed To 

Date

Grandview 2

Fox Hill 4

Buckroe 1

Downtown 3

Phoebus 2

Coliseum 

Central 1

Wythe 4

Aberdeen 4

North King 3



Mitigation
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Planned 

Projects

Grandview 7

Fox Hill 6

Buckroe 1

Tidemill 1

Phoebus 1

Wythe 1

North King 22



Preparedness
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Educate 

& 

Equip

Community 

Lighthouses

CERT
Special 

Projects



Community 
Preparedness 

Days
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Community Preparedness Days
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West Hampton May 4th 193 People 142 Kits

YH Thomas August 10th

Mary Jackson November



Community Lighthouses
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• Provide power resilience

• Use as cooling or warming center

• Pre-stage disaster supplies 

• Provide means of charging devices

• Trusted place to receive information



Community Emergency Response Team
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New Hybrid Basic 

Training Program

Advanced Training 

& Exercises

Supply Caches



Special Projects

• Election Security

• Urban Area Security Initiative (UASI) Terrorism 
Awareness & Stop the Bleed

• Peninsula Family Assistance Center – training and 
supplies

17



Election Security –Voter Registration 
Office
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Terrorism Awareness & Stop the Bleed

• Urban Area Security 
Initiative (UASI) funded

• All Hampton Roads 
Planning District 
Commission (HRPDC) 
jurisdictions

• City/County employees

• Civic Groups
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Peninsula Family Assistance Center 
Training Exercise and Supply Cache
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Next Grant Cycles

• Projected 10% cut to all preparedness grants next year

• Projected 15% cut to preparedness grants the following 
year

• Have submitted Peninsula regional grant for CERT

• Have also submitted Peninsula regional grant for 
Access and Functional Needs (AFN) supplies
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Questions?


