
City of Hampton Retreat

September 24, 2025

Credit: Southern Living



Agenda
Introduction & Overview

• 10:00 am to 10:30 am

Part 1: Presentation and Discussion #1
• 10:30 am to 11:30 am

Break
• 11:30 am to 11:45 am

Part 2:Presentation and Discussion #2
• 11:45 am to 12:45 pm

Lunch
• 12:45 pm to 1:30 pm

Part 3: Group Exercises
• 1:30 pm to 2:30 pm

Part 4: Recap and Next Steps
• 2:30 pm to 3:00 pm



Introduction & 
Overview
10:00 am to 10:30 am

• Introductions

• Icebreaker

• Overview and expectations of the day



URBAN PLANNER with 40+ years 
experience

LED THE GROWTH OF RALEIGH for 
9+ years

SERVED AS PRESIDENT of American 
Planning Association + American 

Institute of Certified Planners 

NYC PARKS COMMISSIONER 7+ years, 
completed 850 capital projects, 

multi-billion capital program 

Over 100 AWARDS and special 
recognitions

Named TOP 100 URBANISTS in the 
world



Tell us your favorite place to go to in 
Hampton and why.



Expectations 

• I will share an approach and 
strategies.

• I will share successful 
examples from Raleigh, New 
York City and other places

• I am here to help Hampton 
find a path forward to create a 
thriving place to live, work, 
play, visit and invest.

• I will continue to work with 
the City post-retreat.



Presentation #1:
Planning with 
purpose: A blueprint 
for growth
10:30 am to 11:30 am

• Emerging trends
• Why plan
• Blueprint for growth
• Placemaking
• Discussion



1. Economic Growth

2. Place making

3. Living with Water

4. Educated Citizenry

5. Safe & Clean Community

6. Excellence in Government

7. Family Resilience & Economic Empowerment



Existing Plans COMMUNITY PLANS
• Hampton 2040 - Community Plan Update (in progress)
• Complete Plan 2006

• Community Plan Update 2011

• Youth Plan
• Youth Commission
• Youth Component

MASTER PLANS
• Buckroe
• Kecoughtan
• King Street
• Coliseum Central
• Armistead Pointe Park
• Newmarket Creek Park
• Downtown Hampton
• Phoebus
• Fort Monroe
OTHER PLANS
• Hampton Bicycle Facilities- Map of Hampton Bicycle Routes & Lanes
• Chesapeake Bay Preservation (2010 Comprehensive Plan Amendment)
• Comprehensive Waterways Management Plan
• Executive Summary 2006

https://www.hampton.gov/Hampton2040
https://www.hampton.gov/Hampton2040
https://www.hampton.gov/Hampton2040
https://www.hampton.gov/Hampton2040
https://www.hampton.gov/221/Youth-Commission
https://www.hampton.gov/221/Youth-Commission
https://www.hampton.gov/513/Buckroe
https://www.hampton.gov/513/Buckroe
https://www.hampton.gov/514/Kecoughtan
https://www.hampton.gov/514/Kecoughtan
https://www.hampton.gov/515/King-Street
https://www.hampton.gov/515/King-Street
https://www.hampton.gov/511/Coliseum-Central
https://www.hampton.gov/511/Coliseum-Central
https://www.hampton.gov/2287
https://www.hampton.gov/2287
https://www.hampton.gov/510/Downtown-Hampton
https://www.hampton.gov/510/Downtown-Hampton
https://www.hampton.gov/510/Downtown-Hampton
https://www.hampton.gov/512/Phoebus
https://www.hampton.gov/512/Phoebus
https://www.hampton.gov/3002/Fort-Monroe
https://www.hampton.gov/3002/Fort-Monroe


What are the emerging trends?
What problems are you trying to solve?



10 CRITICAL ELEMENTS THAT WILL MAKE 
TOMORROW’S COMMUNITIES

DEMOGRAPHIC 
CHANGE

HEALTHY LIVING: 
FITNESS FOR LIFE

A BLUEPRINT FOR 
GROWTH

TRADITIONAL 
NEIGHBORHOOD 
DEVELOPMENT

PLACEMAKING: 
REIMAGINING THE 

PUBLIC REALM

REGIONALISM

ACCESS TO SOCIAL 
GATHERING 

PLACES: PARKS + 
PUBLIC SPACE

HOUSING 
AFFORDABILITY + 

ATTAINABILITY

DESIGNING FOR  A  
CHANGING 

CLIMATE



21ST CENTURY CHALLENGES + EMERGING TRENDS

1. GRAYING + BROWNING OF AMERICA
2. RISE OF THE SINGLE PERSON HOUSEHOLDS
3. Traditional family is changing
4. Aging infrastructure
5. Urban sprawl, aging suburbs, shrinking rural areas
6. CLIMATE CHANGE, EXTREME WEATHER EVENTS
7. Antiquated + exclusionary zoning tools
8. HOUSING ATTAINABILITY AND AFFORDABILITY
9. Racial and social justice
10.DIVISIVE AND DISRUPTIVE POLITICS
11.Post Covid Era
12.MENTAL HEALTH CRISIS
13.ARTIFICIAL INTELLIGENCE

Source: North American Moving Services



1. Graying + browning 
of America

2. Changing household 
type

3. Rise of single person 
households

4. Millennials looking 
for homes

DEMOGRAPHIC 
CHANGE



THE NEW REALITY IN THE US

1. More older Americans. LONGER LIFE EXPECTANCY.  
2. More DIVERSITY + MULTICULTURALISM.
3. More people with DISABILITIES. More multi-gen households.
4. More single mothers. Fewer couples getting married. 
5. IMMIGRATION policy will impact the present and future labor force. 
6. By 2030, majority of households will be single persons. 
7. By 2045, NO ONE RACE OVER 50% OF THE OVERALL POPULATION  



IMPLICATIONS OF THE GRAYING OF AMERICA

1. BY 2030, ONE IN 5 AMERICANS WILL BE OVER THE AGE 
OF 65. Today, 1 in 5 Americans have a disability.

2. Life expectancy will increase from 76.0 years in 1993 to 
82.6 years in 2050. BY 2050, THE NUMBER OF 
AMERICANS OVER 85 WILL TRIPLE FROM 5.4 TO 19 
MILLION. 

3. Land use patterns and transportation choices will change 
as millions of aging Americans realize they can no longer 
drive. 600,000 OVER THE AGE OF 70 STOP DRIVING 
EVERY YEAR.



PLAN FOR THE CONSUMERS / USERS

Source: US Census for 1960 and 2000; Arthur Nelson’s projections based on Riche (2003) + Masnick, Belsky and Di (2004)

Greatest Generation  1901 – 1924 97 yrs and older

Silent / Mature Generation 1923 – 1945 76 – 96 yrs

Baby Boom Generation 1946 – 1964 57 – 75 years

GENERATION X  1965 – 1981 40 – 56 years

GENERATION Y  1982 – 1995 26 – 39 years

GENERATION Z  1996 – 2016 6 to 25 years

GENERATION ALPHA  2017 -  5 yrs and under

Source: Mitchell Silver adapted from various sources / Photos: NYC Parks



THE GENERATIONAL FACTOR  + RESIDENTS UNDER 40 & 55
Hampton Virginia Beach Virginia United States Raleigh

Greatest/Silent 6.5% 6.8% 7.1% 7.3% 5.2%

Boomer 23.1% 22.2% 22.8% 22.9% 17.5%

Gen X 15.6% 18.2% 19.1% 18.7% 19.6%

Gen Y 22.6% 22.9% 20.4% 20.3% 25.9%

Gen Z 26.1% 24.3% 25.4% 25.3% 25.9%

Alpha 6.1% 5.7% 5.5% 5.5% 6.0%

Median Age 36.5 38.2 39.3 39.2 34.9

Under 40 54.8% 52.9% 51.3% 51.1% 57.8%

Under 55 70.4% 71.1% 70.4% 69.8% 77.4%

Source: Methodology developed by Mitchell Silver based on 2022, 1-year Estimate, American Community Survey



FUTURE CONSUMER DEMAND + MIGRATION

FUTURE CONSUMER 
PREFERENCES +

MARKET DEMANDS

VALUES

NEEDS

ASPIRATIONS / 
CONSTRAINTS

Source: James Chung, Reach Advisors



MARRIAGE RATES AT LOWEST RECORDED LEVELS

 Marriage Rates Among Young Adults Ages 25-34, 1965-2010 (Percent) 

Source: Population Reference Bureau

After reaching a more than 50-year low 
rate in 2021 of 28.0 (i.e., 28 marriages per 
1,000 unmarried women), the marriage 
rate trend reversed in 2022 increasing 
to 31.2 marriages per 1,000 unmarried 
women. The marriage rate has returned 
to the level observed in 2018 (Allred, 
2019)



HOUSEHOLDS ARE CHANGING

Source: US Census

1960 2000 2020

HOUSEHOLDS WITH CHILDREN 44% 33% 27%

MARRIED COUPLES 67% 54% 46%

SINGLE PERSON HOUSEHOLDS 13% 26% 29%



FRAGILE FAMILIES – THE RISE OF UNWED BIRTHS

1960     5.3%

1970   10.7% 

1980   18.4%

1990   28.0%

2000   23.2%

2009   41.0%

2022   39.8%

Blacks   73%

Hispanics  53%

Whites   29%

Source: National Center for Health Studies

More than half of the mothers under 30 are single



SOLE-PERSON HOUSEHOLDS BY GENERATION



Public Engagement Matrix

Quadrant 1

Not informed
Not engaged or interested

Quadrant 2

Not informed but 
interested
Wants to be engaged

Quadrant 3

Well-informed but not 
engaged

Quadrant 4

Well-informed and 
engaged

Source: Justice and Sustainability

Age
Under 40    54.8%
Under 55                      70.4%

Race & Ethnicity

Black       51.7%
White       40.1%
Hispanic or Latino        6.3%
Identified by two or more:       6.6%
Asian         2.2%
American Indian/Alaska Native        0.4%
Native Hawaiian/Pacific Islander    0.1%

Long-term residents versus newcomers



Greatest Generation Town Halls, Public Meetings, direct mail 
Silent/Chosen/Mature Town Halls, Public Meetings, direct mail, surveys 
Baby Boom  Town Halls, Public Meetings, social media, web, surveys 
Gen X   Public & Interactive Meetings, Social Media, web
Gen Y   Social media, interactive meetings, streaming
Gen Z   Social media, interactive meetings, streaming
Alpha   Interactive and fun

Source: Mitchell Silver

Engaging Generations



FUTURE CONSUMER DEMAND
1. The values, needs + lifestyle preferences will change. It will drive consumer preferences, 

market demand. It’s not just about “WHAT’S NEXT” but “WHO’S NEXT”

2. THERE WILL BE TENSION OVER THE NEXT 10 YEARS AS GENERATIONS TRANSFORM 
ATTITUDES + VALUES. Generation X, Y + Z will begin to influence laws + public policy.  

3. CLASH OF VALUES IN THE 2020s – 20TH CENTERY VS. 21ST CENTURY
Source: Mitchell Silver



BLUEPRINT FOR 
GROWTH



ROLE OF PLANNING

• MANAGE GROWTH AND CHANGE. Planning 
deals with RISK AND UNCERTAINTY ABOUT THE 
FUTURE. Plans for present and future 
generations. 

• Two types of places: PLAN-MAKING places or 
DEAL-MAKING places

• Planning shall have SPECIAL CONCERN for the 
long-term consequences of  present ACTIONS. 
There are also CONSEQUENCES FOR NO ACTION!

• When you say NO to something, you are saying 
YES to something else. What are you saying yes 
to? 



PURPOSE OF A PLAN

• Blueprint for growth and change

• Be clear on the problems you are solving

• Manage expectations of the “wants”

• Set the vision and framework

• Provide guidance to elected and appointed 
officials

• Provide predictability for citizens, developers 
and officials

• House policies and actions for all City 
departments in one document

• Focus on implementation 



Conducted a Policy Audit 
of all the plans, policies, 
recommendations/actions

How many policies, 
recommendations and 
actions did we find?

5,500



WHAT WERE OUR 
CHALLENGES?

• Had a small-town identity. Had to transition from 
“Mayberry to Metro”

• Growing fast – 12,000 to 15,000 net growth per 
year  

• Would run out new land to develop in 20 years

• Sprawl was fiscally irresponsible and too 
expensive to maintain

• Raleigh was not aware demographic shifts and its 
implications

• Raleigh was not tracking emerging issues

• The 2/3 of the Comprehensive Plan were Small 
Area Plans 

• Did not offer housing, transportation, and lifestyle 
choices for new markets



WHAT ARE HAMPTON’S CHALLENGES?

• Population growth is flat

• You are losing young adults





Not just a process, but a campaign





PUBLIC ENGAGEMENT





KEY THEMES FOR THE PLAN

Economic Prosperity & Equity

Expanding Housing Choices

Managing Our Growth

Coordinating Land Use & Transportation

Greenprint Raleigh—Sustainable Development

Growing Successful Neighborhoods & Communities



Policies numbered (tied to the 
plan and the vision theme). 

The words “must” and “shall” 
were not used in the 
Comprehensive Plan.

Actions numbered 



BLUEPRINT - GROWTH FRAMEWORK MAP

Source: City of Raleigh



ADOPTED IN 2009



Implementation: From plan to action
1. What was implemented
2. How it was implemented



Comprehensive, 
Community, Strategic and  

Master Plans

Funding (Capital Projects, 
Grants, Public Private 

Partnerships)
Development Code

Policy Guidance

& Actions

THREE WAYS TO IMPLEMENT A PLAN



BLUEPRINT - GROWTH FRAMEWORK MAP

Source: City of Raleigh



PLACEMAKING:
PEOPLE-CENTERED 

PLACES



1. Anatomy and Soul of a 
Place

2. Creating experiences
3. Authentic + memorable
4. Power of 10
5. People-centered
6. Not just a project, but a 

place

PLACEMAKING



What is the Power of 10?

Every city, town, village or county should strive to 
have 10 destinations with 10 things to do within 
each destination.

- Project for Public Spaces



CONSUMER PREFERENCES

1. Previous generations were 
CONSUMERS OF GOODS.

2. New generations are 
CONSUMERS OF 
EXPERIENCES.

3. We should not be just 
designers + planners, BUT 
EXPERIENCE BUILDERS.



people may eat + sleep in their homes or apartments, 
but THEY LIVE IN THE PUBLIC REALM.  





PLAN TO ACTION – GREAT STREETS, PLACES AND SPACES

Glenwood South

City Market

Moore Square

Midtown/
North Hills

Hillsborough St.

City Plaza



Raleigh Union Station & Warehouse District







Source: 10 DesignDowntown South



North Hills, Midtown Raleigh



Social Exchange, North Hills



Entertainment District



Moore Square



Moore Square



Smokey Hollow & The Line
Source: Kane Realty



Seaboard Station, Downtown Raleigh



Hillsborough Street



Hillsborough Street



Smokey Hollow
Park



HEALTHY LIVING: 
FITNESS FOR LIFE

ACCESS TO 
RECREATIONAL 

AMENITIES

PLACEMAKING: 
REIMAGINING THE 

PUBLIC REALM
SOCIAL GATHERING 
PLACES FOR FUN, 
JOY & HAPPINESS









HEALTHY LIVING: 
FITNESS FOR LIFE

ACCESS TO 
RECREATIONAL 

AMENITIES

PLACEMAKING: 
REIMAGINING THE 

PUBLIC REALM

ACCESS TO SOCIAL 
GATHERING PLACES 
(shopping, dining, 

entertaining)



Fenton, Cary



Iron Works District, Midtown East Raleigh



Adult Play



Adult Play



Adult Play



Source: Senior Citizens – Love to Know







Source: The Architect’s Newspaper
Downtown Cary Park



Gibson Play Plaza, Dix Park



Tom Lee Park, Memphis



Tom Lee Park, Memphis



open streets / 
shared 

streets / play 
streets

Source: New York Times Source: WCVB Boston

Source: Sercetnyc



Durham



Source: North Hills, Level 7, AC Hotel



Source: The Durham.com





Mobile Parks



Van Cortlandt Park, NY



Sing for Hope



Source: Beverly Hills Reporter



MOST FUN CITIES IN AMERICA (2024)

1. Las Vegas, NV  71.38 

2. Orlando, FL  62.42

3. Miami, FL  55.91

4. Atlanta, GA  55.73

5. San Francisco, CA 53.35

6. New Orleans, LA 52.49

7. Austin, TX  51.60

8. Chicago, IL  50.57

9. Honolulu, HI  49.98

10. New York, NY  49.35

50. Raleigh  38.64

Source: WalletHub

Three key dimensions

• Entertainment & Recreation
• Nightlife & Parties 
• Costs



1. Nashville, TN

2. Phoenix, AZ

3. Dallas/Fort Worth, TX

4. Atlanta, GA

5. Austin, TX

6. San Diego, CA

7. Boston, MA

8. San Antonio, TX

9. Raleigh/Durham, NC

10. Seattle, WA

Source: PWC

TOP REAL ESTATE MARKETS FOR 2024



From plan making to place making

Credit: Emberlyn Home Realty



Questions



Break
11:30 am to 11:45 am



Presentation #2:
Managing expectations 
and implementation 
strategies
11:45 am to 12:45 pm

• Implementation – Getting it done

• Reality-based planning

• Reactive vs. proactive

• Implementation approaches

• Discussion



Implementation: From plan to action
1. What was implemented
2. How it was implemented
Hampton, population 137,000 FY 2026 $677M
Raleigh, population, 498,000 FY 2026 $1.7B



Comprehensive, 
Community, Strategic and  

Master Plans

Funding (Capital Projects, 
Grants, Public Private 

Partnerships)
Development Code

Policy Guidance

& Actions

THREE WAYS TO IMPLEMENT A PLAN



Hampton’s Implementation Approach

• Strategic Initiatives Meetings

• Updating the 2011 Community Plan

• Developing an implementation plan 
for the 2040 Community Plan



NEW IMPLEMENTATION TEAM

• Moving from plan to action

• Oversee Comprehensive Plan implementation

• Ensures consistency with other department 
plans

• Creates a matrix for all plan recommendations

• Cost estimates in area plans and/or studies

• Prepare annual reports to City Council about 
the plan’s progress

• Identify funding options

• Capital Improvement Program, GIS mapping 

• Departments to develop work plans



• Downtown South/South Saunders Gateway
• Station Area plans (TOD) for 18 transit stations
• Blount/Person Street/Wake Forest Corridor Study
• Six Forks/Millbrook Road Corridor Study
• Blue Ridge Corridor Study
• Capital Boulevard Corridor Study
• New Bern Corridor Study
• Union Station Design/Warehouse District
• New Downtown Plan
• Moore Square Transit Center Master Plan
• Wilmington Street (1‐440 to Tryon Road) Corridor Study
• Capital Boulevard North/Mini City Corridor Plan
• Lake Wheeler Road Corridor Study
• West Morgan Small Area Plan

Work Program





Reality-based 
planning Checklist
▪ Discuss implementation at the beginning of the 

process
▪ Identify the lead department and supporting 

partners
▪ Engage the implementers throughout the 

process (department heads)
▪ External outreach and internal outreach
▪ Attainable (funding, staffing in place, 

department buy-in). 
▪ Recommendations must be actionable and 

Informed
▪ Actions must be focused. What type of action? 
▪ Is it a priority?
▪ Practical/realistic – what is the timeframe? 
▪ Recommendations/actions must be responsive 

(what problem are you solving)
▪ Are capital funds needed? Capital Improvement 

Plan (CIP)
▪ Consistent with stated mission and values



• Immediate action (Quick Wins)  First 6 months
• Short range     1-3 years
• Mid-range      3-5 years
• Long-range     5-10 years

PLANNING TIMEFRAME

Immediate actions – down payment of goodwill

Need to build a track record of trust and credibility



ANNUAL PROGRESS 
REPORTS

• Emerging issues

• Policies or actions implemented

• Policies or actions to be added or removed

• Worked with the Council to develop the 
work plans in priority order.  

• To address reactive planning, we 
developed a queue. If the Council wanted 
a new priority, we discussed what got 
pushed back or de-prioritized.



Implement vision, goals and 
framework adopted in the 
Comprehensive Plan 

Implementation Approach: 
Plan making – follow the plan





Future Land Use 

Map was the critical 

link between to the 

plan and code 



Objective: “Right Rules, Rights Places”

• Increase predictability for citizens, 
developers and staff

• Offer flexibility to developers

• Streamline development review

• More user-friendly format 

• Make it easy to do the right thing 

• Address market trends

• Incorporate best practices

Sources: City of Raleigh and Code Studio





Hot Topics 
Affordable Housing

– Inclusionary Zoning: Mandatory/Incentives

– Accessory Dwelling Units 

Maximum Height Limits 

– Reconsider Unlimited Height

– One to One Bulk Plane
Conditional Use Zoning

– Reduce Customized Zoning Solutions 
Cluster Subdivisions

– Required Open Space / Facility Fee

– Attached Housing in R-4, R-2



Hot Topics
Tree Protection

Balance with Walkable Urbanism

Special Highway Overlay Districts 

Infill & Redevelopment 

Neighborhood / Commercial Transitions

Density / Form

Units per acre vs. Floor area ratio

Stories, Street walls, Transparency 

Infrastructure Sufficiency

Public Realm, Street typology  



Adopted February 2013



Building Types: Context-based code

Frontage + district + height (i.e., PK-RX-5) with transition



Residential Mixed-Use Special Overlay

R-1
R-2
R-4
R-6
R-10

RX Residential
NX Neighborhood
OP Office Park
OX Office
CX Commercial
DX Downtown
IX Industrial

AP Agriculture
CM Conservation
R-MP Manuf. Hsg.
CMP Campus
IH Heavy Industry
PD Planned Dev.

SHOD-1,2
HOD
HOD-limited
NCOD
MPOD
WPOD
PDD

Existing districts
Units/acre
Cluster options

New districts
Replace SC, TD, 
NB, O&I, R-15+
Height & frontage
No density or FAR

Mix of existing & 
new districts

Existing districts + 
HOD light
Enhancements to 
process & 
administration







Implementation is not just 
about land use and 
zoning.

There are other ways to 
implement.



Implementation Approach: Funds Allocated

Targeted Neighborhood Initiative (TNI)

• Funded by Pew Charitable Trust

• 3 Neighborhoods

• Each neighborhood had $3 million to spend

• I was hired to facilitate the planning process

• Excellent community engagement

• The community knew they would receive 
improvements as a result of their time and effort

• Most communities get a promissory note



Implementation 
Approach: Focused

Livable Streets: 5 in 5 
Raleigh’s Downtown Plan (2003)

1. Reopen Fayetteville Street

2. Build a new convention Center

3. Improve pedestrian environment

4. Regulatory reform

5. Downtown Management



Implementation 
Approach: 
Strategic 5-7 years

• Vision and Mission
• Strategic Direction
• Strengthen Staff Morale
• Develop Work Plans
• Streamlined the process
• Build a Capital Tracking System
• Plan, build and care



7+ YEARS AS NYC PARKS COMMISSIONER

• Department of Fun, Health and Happiness

• Purpose: Guardians, protectors and healers

• Led agency with a culture of care

• Completed 850 capital projects 

• Prioritized diversity, equity, inclusion and access 

• Elevated parkland as essential infrastructure

• Used the system and assets to advance sustainability 

• Increased access to nature

• Used parkland to combat the threats of climate change



Equity 

Fair distribution of 
resources and 
programming citywide

Enhanced civic 
engagement

Innovation & 
Technology

Technology to drive 
efficiency 

Data-driven decision 
making

Vision: To create and sustain thriving parks and public spaces.

Mission: To plan, build, and care for parks. 

• Plan resilient and sustainable parks, public spaces and 
recreational amenities

• Build a park system for present and future generations

• Care for parks and public spaces

Caring for Parks

Transition from 
maintaining to caring

Open to new ideas from 
diverse voices

Planning & Place 
Making

Develop new 
experiences and 
memories for users

Develop new ways to 
engage and connect 
new and diverse 
audience of park users

Management & 
Communication

Develop high performing 
staff and teams by 
increasing engagement 
with training and growth 
opportunities

Increase agency 
collaboration by 
breaking down silos

Vision & Mission, Updated 2015

Translating the vision and mission to areas of focus and opportunities for action.

Strategic Priorities



• Community Parks Initiative
 Invest in small parks that serve local neighborhoods with the greatest need.

• Regional Parks Strategy 
 Transform larger parks that serve multiple neighborhoods and provide recreational and open space amenities. 

• Parkland Expansion Strategy
 Align with the demands of growing and under-resourced neighborhoods, including those outside a 10-minute walk.

• Recreation Center Renovations
 Increase the quality and capacity of facilities to better serve communities with year-round programs and classes. 

• Citywide Study of Users/Experience
 Pilot citywide, comprehensive studies of park user rates, activities, and attitudes.

NYC Parks Vision & Mission, 2015 Updates

Strategic Priority: Equity

Strategic Priority: Innovation & Technology 
• Capital Tracker & Process 
 Improve transparency and increase efficiency through a streamlined capital projects process. 

• Innovation Team and/or Intra-agency Business Units
 Develop standard operating procedures with input from both administrative and front-line staff.

• Asset Management System
 Pursue a system that is user-friendly, informative, and can be aligned to support strategic initiatives

• Diagnostic/New Performance Measures
 Establish new measures that offer insight into NYC Parks’ operational efficiency and effectiveness.

• Technology in Parks
 Bring technology to park visitors through Wi-Fi hotspots, charging stations, and other initiatives.

124



• Capital Needs Assessment
 Improve care by systematically assessing the condition of facilities to address lifecycle needs and improve planning.

• Standardize Maintenance
 Update and implement new standard operating procedures that leverage best agency practices. 

• Preventive Maintenance Plan
 Expand proactive preventative maintenance for high value assets 

• White Paper on Funding Options
 Explore alternative funding sources and revenue opportunities.

• Maintenance Workforce/JTPs
 Improve performance through enhanced supervision and management

NYC Parks Vision & Mission, 2015 Updates

Strategic Priority: Caring for Parks

Strategic Priority: Planning & Placemaking 
• Parks without Borders   
 Enhance the accessibility, beauty, and utility of the public realm system to establish meaningful community spaces.

• Creative Place Making
 Activate public spaces through artistic and creative furnishing, decoration, installation, or programming.

• Arts & Culture 
 Expand the presence and diversity of art and programming to achieve Parks without Borders/Creative Placemaking.

• Toolkit for Broader Community Engagement
 Develop and use new outreach strategies to engage a broader audience in shaping their parks and communities.

• Summit/Forums on the Future of Park Planning
 Bring NYC to the forefront of planning both formal and creative public spaces; redefine the “21st Century Park System.”



• Align Mission & Structure
 Identify opportunities to better support efforts to achieve the agency’s new vision and mission.

• Break Silos / Launch Green Tape Initiatives
 Enhance communication, improve decision-making, and bring transparency and efficiency to agency projects.

• Improve Training & Professionalism
 Promote care for parks, improve staff performance and increase efficiency enhanced training.

• Develop Career Paths for Growth
 Identify career paths for growth to better engage and retain experienced staff.

• Develop Thought-leaders & Problem-Solvers
 Foster dialogue, creativity, and leadership to improve practices, and establish New York City as a national park leader.

NYC Parks Vision & Mission, 2015 Updates

Strategic Priority: Management & Communication (Internal)

Next Steps
• Vision & Mission Communications Strategy (Internal & External)
  

• Implementation: Refine Scopes of Work & Action Plans
   

• Identify Departmental Milestones
   

• Report and Share Success



Framework for an Equitable Future

Photo: NYC Parks







CPI Capital Program
Re-create 67 community parks

Targeted Physical Improvements 
136 smaller-scale physical park improvement projects

• All work done with in-house crews

• Repainting/repairing play equipment

• Repainting handball courts and multi-purpose play areas

• Repainting/repairing benches

• Improving horticultural areas and lawn restoration

• Sports coating

 

Community Parks Initiative

13

0



Lafayette Playground, Brooklyn
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Parks Without
Borders



OneNYC calls for greater 

access to parks for all New 

Yorkers.  Parks Without 

Borders is a key strategy to 

achieve this goal.

Excerpt from OneNYC Report



Parks Without Borders is a new 

design approach focusing on 

improving the areas where 

parks and neighborhoods meet:

entrances, edges, and park-

adjacent spaces. 

Entrances

Edges

Park-adjacent spaces



















Gateway Triangle, Brooklyn



Gateway Triangle (after)



Implementation Approach: 
Expense Funding



Before



Before



Cool Pools NYC
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Not just a pool, but 
a place





159
Questions/Discussion



Lunch

12:45 pm to 1:30 pm



Group Exercise #1
1:30 pm to 2:00 pm

• Rank the top five implementation 
challenges Hampton faces today.

• Choose A-M from the list or write in 
your own implementation challenge 
not listed.

• You will have 5 minutes to fill out the 
form on your own, then work as a 
group for 15 minutes to reach 
consensus on a group list. 





Group Exercise #2
2:00 pm to 2:30 pm

• Review the list of adopted master 
plans.

• Choose the top three master plans to 
update and the top three to retire.

• You have 5 minutes to work as an 
individual and then 15 minutes to work 
as a group to reach consensus on a 
group list.

• Bonus question. Rewrite the entire 
zoning code, just amend sections or do 
nothing? 





Recap & Next Steps
2:30 pm to 3:00 pm

• Icebreaker results from your 
favorite place in Hampton

• Results from group exercise #1

• Results from group exercise #2

• Next steps



Thank you
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