2024 Urban Area Security Initiative (U...

Grant Application

Hampton, City of Account for 2024 (UASI) - Hampton, Cit...

- 2024 - UASI - Hampton, City of

Routing in Progress: Create a Grant Application (Step 1 of 7)

Grant Application Summary

The Grant Application defines all project details including Scope-of-Work, all costs,

worksheets, and other required data and documents.

Title:

Total Project
Cost:

Total Awarded
Amount:

Cost Summary:

Funding
Sources:

FEMA
Obligation Data:

Workflow Summary

2024 - UASI - Hampton, City of

$150,000.00

$150,000.00

Training $150,000.00

Note: these values will only update after the form is saved.

Federal - $150,000.00

State - $0.00
Local - $0.00
Edit

Federal Number - < no value >

4| »

Grant

2024 Urban Area Security Initiative
Urban Area Security Initiative

Start Date: October 1, 2024

CFDA Number: 97.067

Applicant

Hampton, City of

Name (Legal): City of Hampton
Location Jurisdiction: Independent
City of Hampton Independent City of
Hampton Location (Region 5 -
Tidewater Region)

UEI: H43KALPESBP1

FIPS: 650-35000-00

State #: 2152

FEIN #: 54-6001336

Vendor # (Applicant): 0000046247
DUNS #: 066019902 Type: City
Physical/Mailing: 22 Lincoln Street
Hampton, VA, 23669-3522



Current Step: 1) Create a Grant Application
Description: Applicant creates and submits Application to VDEM

Recipients: Applicant - Full Access

Submission: Oct 23, 2024 at 3:04 PM by Ginger Brooks



Introduction

Summary Information

Grant;

Project Type:

Please indicate whether your
Agency intends to participate
in this grant award, or
whether your Agency will opt-
out of participating:

Title:

Initiative Status:

This application contains
Work Activity and Costs in the
following areas:

2024 Urban Area Security Initiative

Training and Exercises with Nexus to Terrorism Preparedness

Opt-In

2024 - UASI - Hampton, City of

Used to help identify the project. Ex: "FY2024 - UASI - Hampton, City of".

This project is part of an ongoing initiative

Training
Equipment

Hold Ctrl key to select multiple areas.



Project Description:

Has/will this project be
submitted to other grants?

Primary Contact:

Alternate Contact:

This project is the furtherance of an approved 2023 UASI grant initiative, which was awarded in
April 2024, to provide terrorism awareness, active assailant response and Stop the Bleed training
across all 17 Hampton Roads Planning District localities. The 2023 project provided training
events on the southside and Peninsula beginning in June 2024 and will also disseminate
approximately 3,000 bleeding control kits to participants and partner agencies. Although a
significant undertaking, the 2023 project will fall far short of the level of need in the region. The
second phase of the project will build upon initial successes and expand training opportunities for
city/county employees, Community Emergency Response Teams, faith-based communities, and
other high-risk groups. The proposed 2024 project will further enhance the protection of soft
targets and crowded spaces by training participants to recognize and report suspicious behaviors
related to terrorist or domestic violent extremist activities; and will further enhance community
preparedness and resilience to such activities.

Provide a brief, but detailed, description of the Project.

No

Hui-Shan Walker - Interim Asst City Manager/EM Coordinator
Edit

Email Address: hui-shan.walker@hampton.gov

Phone: 757-727-1208

Sara Snowden - Deputy Coordinator
Edit
Organization: City of Hampton

Email Address: sara.snowden@hampton.gov
Phone: 757-727-1208



Chief Administrative Officer: MARY BUNTING - CITY MANAGER

Edit
Email Address: MBUNTING@HAMPTON.GOV
Phone: 757-727-6392

Finance Officer: Karl Daughtrey - Director of Finance

Edit
Email Address: kdaughtrey@hampton.gov
Phone: 757-727-6230

Requested Applicant Updates

Fill out the below fields only if the current values are incorrect or missing. - (View Applicant)

State Tax Number: 30-546001336F-001

Current State Tax Number value:

Federal Tax Number: 54-6001336

Current Federal Tax Number value:

FEIN: 54-6001336

Current Federal Employer Identification Number value: 54-6001336

Unique Entity Identifier (UEI): H43KALPESBP1

Current UEI value: H43KALPESBP1



Project Information

Region V Measure Strategy Alignment

Primary Core UASI Community Resilience
Capability:

Please indicate all Core Capabilities this project addresses. For each core capability select all tasks that apply and provide a linkage

description of how the project makes progress towards the identified task(s).

Core Capability Tasks

Establish a Regional strategic plan to engage all residents in
preparedness, training & exercises

Provide education and training for the public in all 5 mission areas in
relation to Region's threats

Community Resilience

Complete Triage and initial stabilization of casualties and begin
definitive care for those likely to survive their injuries

Public Health and Medical Services

Linkage Description

This project seeks to help the public
prevent, prepare for, and respond to acts of
terrorism through training and hands-on
skills training. Training will focus on
recognizing and responding to suspicious
behaviors related to terrorist/criminal acts;
preparation and response to active
assailants; and post-event acts to mitigate
loss of life including bleeding control.

Through training and dissemination of
appropriate medical supplies, program
participants will have the ability to render
life-saving aid until first responders can
arrive and treat victims of terrorist
attacks/mass casualty events.The project
seeks to dramatically increase the number
of trained and equipped bystanders in the
region. Grant funds will be used to
purchase supplies needed for hands-on
bleeding control training and single victim
bleeding control kits for those trained.



Project Sustainability & Scalability

Will this project require No

sustainment after the grant

performance period? What would be accomplished  The number of training events and amount of training equipment
with 75% of requested would be reassessed and decreased. However, the planning
funding? team would look at economies of scale in an effort to include as

much planning and training as feasible to be most effective.

What would be accomplished  The number of training events and amount of equipment would be reassessed and decreased:; in

with 50% of requested addition, provision of bleeding control kits would be significantly reduced or eliminated. This level

funding? of reduction would significantly decrease the ability of the localities, region, and stakeholders to
be adequately prepared to respond to an active assailant and/or terrorist event.

What would be accomplished  The number of training events and the amount of training equipment would be reassessed and

with 25% of requested decreased and the provision of bleeding control kits would be eliminated. Hampton Roads would

funding? have to then seek future funding to continue the planning and training to better prepare their
communities to prepare and respond to emergencies and mass casualties.



Costs

Cost Line Items

Please specify all project costs in the below table.

Classification Description EHP Qty Price Total
Area
Training I
Payment of qualified instructors- No 1 s 20.000.00 $20.000.00
Type overtime/backfill T B
Personnel
Area
L Purchase of Stop the Bleed training
Training . . .
equipment/supplies and provision of No 1 3 130.000.00 $130.000.00
Type medical supply kits to individual T RN
. participants
Supplies
Grant Application Total $150,000.00
Grand Total $150,000.00

POETE Elements

The below table shows a summary of the requested amounts for each POETE Element. Please indicate the amount that will be used for Law
Enforcement and National Priority against each POETE Element, as well as a budget narrative for each.

Area Requested Amount Law Enforcement Amount National Priority Amount Budget Narrative

$150,000.00 $20,000.00 $0.00



Area Requested Amount Law Enforcement Amount National Priority Amount Budget Narrative

Law enforcement personnel play a key role in
delivery of training and funding is allocated to
provide Stop the Bleed train the trainer certification

Training $150,000.00 $ 20,000.00 $ 0.00 and overtime/backfill pay as needed. Funding for
instructor certification and compensation will be
reallocated to equipment and supplies if not needed
for instructional support.

Equipment $0.00 $ 0.00 $ 0.00

$150,000.00 $20,000.00 $0.00

To update the Requested Amount, add or remove cost lines in the Cost Line ltems table above, then save the form.



Timeline

Project Milestones

In this section, describe what will happen from the Grant's Start Date (Oct 1, 2024) and End Date (Jun 30, 2026).
Provide three to six milestone dates and a description of what will be completed by each date. Provide a start and completion date for each

milestone.

Milestone Start Day End Day
Accept & appropriate award; submit award documents to VDEM); establsh grant account (Hampton-Fiduc) Nov 1, 2024 Jan 31, 2025
Confirm instructor availability and participation; establish training calendar with partners Feb 1, 2025 Mar 31, 2025
Conduct training events for staff, civic groups and general public in accordance with training plan Apr 2, 2025 Jan 31, 2026
Distribute any remaining kits and supplies to localities Feb 1, 2026 Mar 31, 2026

Close out grant. Apr 1, 2026 May 31, 2026



LE/NP Information

Law Enforcement / Fusion Center

Does this project contribute to  Yes
Law Enforcement terrorism
prevention-oriented planning,
organization, training,

exercise, or equipment

activities?

Law Enforcement Total: $ 20,000.00
Does this project contribute to No

development and operation of
fusion centers?

National Priorities

Please indicate the National Priority designation that this project contributes to. Please explain how you believe this project will address the
National Priority. Select the 'Not Applicable' option and enter 'Not Applicable' as the explanation if the project is not deemed a national priority.

Note: The amounts entered here are for tracking purposes only, and does not impact the budget of this project as set up on the Costs tab.

National Priority (Select One)

Primary National Priority  FY 2023 NP5: Enhancing Community
(Select One) Preparedness & Resillience

Explanation

This project will enhance the protection of soft targets and crowded
spaces by training community members to recognize and report
suspicious behaviors related to terrorism or domestic violent extremist
activities; respond to active threats/assailants; and



National Priority (Select One) Amount Explanation

Secondary National
o ) Select One $ 150,000.00
Priority (Optional)



Documentation

Please download, complete and upload the below list of required documentation:

Document Name: Actions:
Acceptance Package Checklist

POC Form

FEMA EHP Screening Form Instructions

FEMA EHP Screening Form

Certification Regarding Lobbying

Grant Assurances

FEMA Form 20-16C



Certifications

Certification 1: Applicant understands that no project can be started (federal and/or matching funds) until an EHP review and approval

is received from VDEM. Any project having the potential to impact Environmental or Historical Preservation (EHP) resources without the prior
approval of FEMA, including but not limited to communications towers, physical security enhancements, new construction, and modifications
to buildings, structures and objects that are 50 years old or greater. Applicant must comply with all conditions placed on the project as the
result of the EHP review. Any change to the approved project scope of work will require re-evaluation for compliance with these EHP
requirements. Any activities that have been initiated without the necessary EHP review and approval will result in a non-compliance finding
and will not be eligible for FEMA funding.

Certification 2: In accordance with HSPD-5, the adoption of the National Incident Management System (NIMS) is a requirement to

receive Federal preparedness assistance through grants, contracts, and other activities. By submitting this project, you, and all participating
entities, are certifying that your locality/state agency is NIMS compliant.

Certification 3: Submission of this project proposal does not guarantee funding, in whole or part, for the project outlined above.
Certification 4: Any projects allocated funds will be required to complete a grant application, check all purchases against the Allowable
Equipment Lists, and follow the Administrative Guidelines.

Certification 5: | have read and comply with federal grant guidance for this program which included the federal grant code regulations (2
CFR-200) - Uniform Guide.

Certification 6: | understand all requests (if awarded) to purchase Small Unmanned Aircraft System (SUAS) with FEMA grant funding

must also include a description of the policies and procedures in place to safeguard individuals' privacy, civil rights, and civil liberties of the
jurisdiction that will purchase, take title to, or otherwise use the SUAS equipment and must be approved by FEMA in advance of purchase.

Certification 7: | have followed all administrative processes within my entity to submit this request for funding.



Notes & Comments

There are currently no notes.
Be the first to add one



