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Greetings! Glad to be Back Home in Virginia
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Fort Monroe, VA

Army - Delayed NPS Transfer
FMA - Long-term Ground Leases

U.S. Coast Gaurd

Commonwealth of Virginia

National Park Service
FORT MONI
Kimley»Horn

Newport
News

3 Proposed NPS Easement Expansion
£ NPS Easement Boundary
Ownership

Prepared For:
Prepared By:
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Our Shared Public Landscape Charge

Itis the policy of the Commonwealth

to protect the historic resources at Fort Monroe,
Provide public access to the Fort's historic
resources and recreational opportunities
Exercise exemplary stewardship of the Fort's
natural resources,

And, maintain Fort Monroe in perpetuity as a
place that is a desirable one in which to reside,
do business, and visit, all in away that is
economically sustainable.

NATIONAL
PARK
SERVICE

Fulfill the following purposes for the to
the benefit of present and future
generations:

e Preserve historic, natural, and recreational
resources

e to provide land- and water-based recreational
opportunities

* to communicate the historical significance of
the monument.




Collaborators
(and there are many more —and more to
welcome)
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Fort Monroe Authority Today

* 500,000 Visits Per Year

* National Historic Landmark
* 600 Residents — 99% of Residential Units Leased

* $18M in new Residential Redevelopment Underway (150 new units)
* $50M in Public Infrastructure Improvements Underway

* African Landing Memorial Set to Open this Fall

* Landscape Action Plan to Launch this Fall
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Why do some Public Places Soar? Lifting and Moving Us?
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And Others Still Discover Renewal?




We Believe The Difference is in Design

Through Elevation of Fort Monroe’s Genius
of its Place and its Unigue Governance
Structure that Creation of an Ilconic
American Public Landscape Becomes
Achievable



New Term - Public Landscape

* Fort Monroe belongs to everyone

* Fort Monroe is a young landscape geologically yet harbors
some of our nation’s deepest memories and richest stories

*|tis a globally significant ecological place
* The landscape is far from done writing history



Frederick Law Olmsted
1822-1903

“Landscape moves usin a
manner more nearly
analogous to the action of
music than anything else.”




JB Jackson - 1909-
1996

“Landscape is history
made visible.”




Annie Proulx-1938 -

“If you get the landscape

right, the characters will

step out of it, and they’ll
be in the right place.”




Pretty Is for Backyards

Beauty Is Reserved for
Landscape
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Juxtapose Wildness,
History, and People
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Place Centered Art &
Culture Elevates
EXperience
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Circulation and Movement
IS the Destination
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Infill & Re-Use Create
the Palette



X ol
ad. -

N gy &%

»
‘.
- »
- I ii l
' \ {
¢

. N\
\ '!'A‘,c'-‘d‘ :
i

sieE
Latadl

v
«
m' | : .
3 l
i 4
b
L] a

Q‘
A

.
S8
-
. -
¥ i
-—
. L= L e
”







. S

wg!l'linm.&'!g-i.ai. 4 i) b Ml

g s 1 g SRR AU AR TEY

U W . e N T g - ——




(7
o TN HaY,

_,.. N




Curation of Sacred
Public Landscapes
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Financial & Ecological
Sustainability is Non-
Negotiable

It WIll be Designed-In



B Earned Revenue m Philanthropy m Partnerships ®m Commonwealth
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S0, how do we
go about this?




- . -
R At e v e - e ek Perwt

4
| -
O
=
Y
@)
=
A
e

L
c C
O T =,
5 03
Qo
S c c©
.QIUOW
| -
= 0 Y
C -~ 0
c P
Ssg
O £
©
O

“The firs

y

Edouard Francois
Andre -1840-1911



Design is Civic
Engagement

* We Will be Positively and Excitedly
Transparent

* The Design Journey is a Product
as Much as the Plan

* We Will Build Community
Confidence and Courage Through
This

* We Must Establish a National
Presence Aligning with the Site’s
National and Global Story

* The Future is our Obligation




Governance
Commitments and
Previous Design Studies

Will Inform and Shape
Interventions

2013 LAND USE MASTER PLAN
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Issue RFP
July 7

LAP Flow

Pre-Proposal Question
Meeting Deadline

July 31 August 14

Issue Final
Addendum

August 21

Proposals Due

September 4

‘ Interviews
Short List

(In Person)
October 2

October 16

Recommendation
to Trustees

October 23

Project Launch

November

Draft LAP
July 2026 (tent.)




X The Cultura \V//a
COLLEGE OF ARCHITECTURE, ARTS, AND DESIGN
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Virginia Department Of Historic Resources
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Comprehensive Landscape Action Plan- FUNDED

Phase 1 Utilities - FUNDED ($50M)

Complete Summer
2026

Schematic Fall 2026 | Bid

Build
Resort Section Design Complete

Complete Award VDOT bid

757Trail & Stilwell Road Alignment-75% FUNDED

Phase 2 Utilities - $22M

FORT MON
AMENITIES

\ Design
4 Bid
Build

Inner Fort & Wherry
Quarter

Ongoing Building
Preservation
180 Historic or

Contributing
Structures
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Three Targets for Our Work

®CBS NEWS

MORNING &

™ & © 2019 CBS. ARR.

ADEAS FOR A BRIGHTER FUTURE | ==
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Daniel Burnham
(1864-1912)

“Make no little plans. They have no magic
to stir men’s blood and probably
themselves will not be realized. Make big
plans; aim high in hope and work,
remembering that a noble, logical diagram
once recorded will never die, but long after
we are gone will be a living thing, asserting
itself with ever-growing insistency. Let your
watchword be order and your beacon
beauty.”




FORT

MONROE

Reach/Follow/Connect

Scott Martin, CEO
Fort Monroe Authority

20 Ingalls Road | Fort Monroe, VA 23651
757-251-2748

Email: smartin@fortmonroe.org
Web: https://fortmonroe.org



https://fortmonroe.org/
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