HAMPTON

Grant Proposal Overview
*COMPLETED GRANT OVERVIEW PROPOSAL MUST BE ATTACHED TO THE GRANT ROUTING SHEET
BEFORE ROUTING IS INITIATED*

Grant Title: Virginia Domestic Violence Victim Fund/Prosecutors

1. PRIMARY OR SUB-AWARD: Application will be submitted to: = the agency that is the
primary source of funding (City = Primary Awardee); [ 1 the agency that has received the
funds from another awarding agency (City = Sub-Awardee).

If the City is a Sub-Awardee, the agreement between the Primary Awardee and the agency to
which the City is making application must be attached to this Overview.

2. GRANT AWARD PERIOD: If awarded, funds are expected to be received: = in the
current fiscal year only; [ in the current fiscal year and the future fiscal year(s) of
or L1 in the future fiscal year(s) of

3. PREVIOUS APPLICATIONS: (Not including the current application) This grant was previously
applied for during FYi12through Fy21 fiscal year(s); and was previously awarded
during FY13 through FY21 fiscal year(s).

If previously awarded, provide all prior agenda items numbers and dates of Council approval.

Agenda #18-0382 - 12/12/18; Agenda #19-0323 - 12/11/19, #20-0233-8-17-20,

4. BACKGROUND/PURPOSE:

The Virginia Domestic Violence Victim Fund (VDVVF) provides specific funding for the
prosecution of crimes of violence against women and sexual assaults against men, women, and
children. Prosecutable crimes also include Violations of Protective Orders, Rape, Sodomy,
Object Sexual Penetration, Aggravated Sexual Battery, and Sexual Battery. The VDVVF
prosecutor works closely with the Hampton Police Division, as well as other law enforcement
and medical personnel (e.g., SANE nurses). Furthermore, the prosecutor serves as a member
of the Hampton Sexual Assault Response Team (SART). This team is comprised of members
of the Hampton Commonwealth's Attorney Office, the Victim Services Unit, the Hampton Police
Division, Riverside Regional Hospital and Hampton Sentara Hospital SANE nurses, and the
Hampton University and Thomas Nelson Community College law enforcement agencies.
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5. TYPE OF GRANT EXPECTED TO BE AWARDED:

= Cash Amount $ 45,000.00 O Non-Cash (Describe):

o

FINANCIAL OBLIGATIONS:

a. Current Financial Obligations: This grant will L] will not = require matching funds/contributions. If
so, please indicate in the space below the amount and whether the match is cash or in-kind, or

both.
0 Required Match — CASH 0 Required Match — IN KIND
Amount: Cash $ *Value of In-Kind $

* Description: Cash Contribution from the city to this grant is $82,891

b. Future Financial Obligations: This proposal will [1 will not = incur commitments or financial

obligations for the City beyond the grant period. If it will, an authority memorandum from the City
Manager’s Office-Budget Division estimating future matching requirements and the time period must
be attached to this Overview.

C. Resource Obligations: This proposal will LI will not =l require special facilities, equipment and/or
services provided by the City. If it wil, summarize arrangements in a separate memorandum and

attach to this Overview.

7. Sources of Grant and Matching Funds:

Please identify the funding source of your grant and any required or non-required matches.

For Federal grants, please provide the Federal Catalog Number (CFDA) and the grant number.
For State grants, the grant number must be supplied.

All grant matches must be supplied by the submitting department, unless they have historically]
received a contribution/match from the City’s Matching Funds Pool or a special arrangement hasj
been made with the City Manager's Office-Budget Division.

If another City department, other than the submitting department, will be providing a funding or in-
kind match, documentation to that effect must be submitted along with this grant packet.

Federal $ Federal Catalog No.

Pass Through $ Federal Grant No.

State $ 45,000.00 State Grant No. 21-12716Dv21
Foundation $

Private $

Rev.'5.3.2019



kreaves
Highlight

kreaves
Highlight

kreaves
Highlight

kreaves
Highlight


b. Source of Matching Funds* (Please check all that apply.)

De partme nt: Departmental Support

Budget Line-ltem: 01-845-09208 Amount:
Budget Line-ltem: Amount:
Budget Line-Item: Amount:

*If you are listing a department funding source other than your department, the Budget Division will need written
authorization of agreement to withdraw these funds.

8. Proposed Budget:

City Department-Match Other Match(es)
Grant Total Cash In-Kind Cash In-Kind
Personnel Svcs 45,000.00 82,891
Operating Exp.
Capital Outlay
Column Totals 45,000.00 82,891

Grand Total: sze

9. Additional information that will be helpful to reviewers:

The current funding cycle for the Virginia Sexual and Domestic Violence Victim Fund (VSDVVF) grant
program expires on June 30, 2021. As you are aware, earlier this year, we notified grantees of our decision
to restructure the awarding process in an effort to promote the sustainability of the funding source. We had
anticipated that the FY 2022-2024 grant application guidelines would offer a continuation application
process for current VSDVVF Prosecution Grantees, and a competitive application process for all other
program types. However, as we continue to monitor VSDVVF revenue, deposits into the state special fund
that support this grant are precipitously declining. While the Appropriations Act includes $3 million per year
for the VSDVVF, the revenues collected from fees deposited into the special fund for the grant program are
significantly less than the appropriated amount. Between FY 2019 and FY 2020, there was an
approximately $600,000 decrease in revenue into the fund (from approximately $2.4 million to $1.8 million).
Based on revenue for the first six months of FY 2021, we anticipate an additional $500,000 to $600,000
decrease in revenue this year. Considering these significant declines, the current grant program is not
sustainable.

DCJS has made the decision to continue existing grant awards for the first six (6) months of FY 2022
(July-December 2021) for all current VSDVVF sub-recipients. The grant continuation will provide level
funding to VSDVVF sub-recipients using the current FY 2021 approved budget amounts. During this
six-month extension, we strongly encourage programs to secure other funding and to prepare your
programs for an end to your current grants. Please understand that due to the shortfall in revenue, the
VSDVVF grant program will look significantly different and many, if not most, current grants will likely not
continue in calendar year 2022.

DCJS will continue to monitor revenue levels as well as assess the projects currently supported.

Although the above was the original plan, it was not necessary to make these arrangements because of
DCJS being able to fund and the grant has been approved to be funded at the full amount of $45,000.00.
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