Commonwealth of Virginia
Office of the Attorney General

Project Goals and Objectives Form

Applicants must complete and submit a Project Plan with their application. It is recommended that applicants choose one goal and no more than
three objectives. Each objective must be Specific, Measurable, Achievable, Related to the project goal, and Time-bound (SMART). A separate

form must be submitted for each objective.

Please use Times New Roman, 11 point. The text boxes will expand to accommodate text. Insert additional rows, if needed, for Activities.

Otherwise, please do not alter the form.

1. Purpose Area ARPA Gun Violence Intervention Program

2. Goal Reduce fatal and non-fatal shootings and increase resident safety perception

3. Objective

Decrease the number of firearm-related injuries and homicides by 20 percent in two years and score 85 percent in the area of
“residents feel safe in their neighborhoods” on the citizen satisfaction survey

4. Grant Start/End Dates July 1, 2022 — June 30, 2024

5. Activities 6. Mark months in which implementation step occurs
aul Aé” sep | Oct | \O | Dec | Jan | Fep | M| AP '\;'/a Jun
Convene the Implementation team to review and manage individual service plans X
Collaborate with Human Resources to create an employment path for identified participants X
Work with Contractors to install lighting units X
Increase wage for Police overtime to increase patrols X
Work with local partners to deploy awareness events X
Convene Taskforce to focus police efforts on identified areas and social networks X
Begin social network mapping X
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