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Grant Proposal Overview 
*COMPLETED GRANT OVERVIEW PROPOSAL MUST BE ATTACHED TO THE GRANT ROUTING SHEET

BEFORE ROUTING IS INITIATED*

Grant Title:  __________________________________________________________________________________ 

1. PRIMARY OR SUB-AWARD: Application will be submitted to: ☐ the agency that is the
primary source of funding (City = Primary Awardee); ☐  the agency that has received the
funds from another awarding agency (City = Sub-Awardee).

If the City is a Sub-Awardee, the agreement between the Primary Awardee and the agency to
which the City is making application must be attached to this Overview.

2. GRANT AWARD PERIOD: If awarded, funds are expected to be received: ☐ in the
current fiscal year only; ☐ in the current fiscal year and the future fiscal year(s) of
________________ or ☐ in the future fiscal year(s) of _________________________.

3. PREVIOUS APPLICATIONS: (Not including the current application) This grant was
previously applied for during _________________________ fiscal year(s); and was previously
awarded during ____________________________ fiscal year(s).

If previously awarded, provide all prior agenda items numbers and dates of Council approval.

4. BACKGROUND/PURPOSE:
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5. TYPE OF GRANT EXPECTED TO BE AWARDED: 
 
Cash Amount $ ____________________  Non-Cash (Describe): ___________________ 
       _________________________________________ 
       _________________________________________ 
       _________________________________________  

6. FINANCIAL OBLIGATIONS:   
a. Current Financial Obligations: This grant will ☐ will not ☐  require matching funds/contributions.  If 

so, please indicate in the space below the amount and whether the match is cash or in-kind, or 
both. 

 
Required Match – CASH             Required Match – IN KIND  

  

Amount:  Cash $ _______________    *Value of In-Kind $ _______________ 
 

     *  Description:
  
 
 
 
b. Future Financial Obligations:  This proposal will ☐ will not ☐ incur commitments or financial 
obligations for the City beyond the grant period.  If it will, an authority memorandum from the City 
Manager’s Office-Budget Division estimating future matching requirements and the time period must 
be attached to this Overview.    

c. Resource Obligations:  This proposal will ☐ will not ☐ require special facilities, equipment and/or 
services provided by the City.  If it will, summarize arrangements in a separate memorandum and 
attach to this Overview.    
 

7.  Sources of Grant and Matching Funds: 

 

 

 

 

 

a. Source of Grant Funds (Please check all that apply.) 

 Federal    $ ___________________ Federal Catalog No.   ______________________________ 
 Pass Through   $ ___________________ Federal Grant No. _______________________________   
 State    $ ___________________  State Grant No.  ___________________________________  
 Foundation   $ ___________________  
 Private   $ ___________________ 
  

 

Please identify the funding source of your grant and any required or non-required matches.  
  

• For Federal grants, please provide the Federal Catalog Number (CFDA) and the grant number.   
 

• For State grants, the grant number must be supplied.   
 

• All grant matches must be supplied by the submitting department, unless they have historically 
received a contribution/match from the City’s Matching Funds Pool or a special arrangement has 
been made with the City Manager's Office-Budget Division.  
 

• If another City department, other than the submitting department, will be providing a funding or 
in-kind match, documentation to that effect must be submitted along with this grant packet.   
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b. Source of Matching Funds* (Please check all that apply.) 

 Department: ______________________________________________________________________________   
 Budget Line-Item:  ______________________________________  Amount: _________________________  
 Budget Line-Item:  ______________________________________  Amount: _________________________  
 Budget Line-Item:  ______________________________________  Amount: _________________________  
 
*If you are listing a department funding source other than your department, the Budget Division will need 
written authorization of agreement to withdraw these funds. 

  
8.  Proposed Budget: 

            City Department-Match  Other Match(es) 

 Grant Total Cash In-Kind Cash In-Kind 
Personnel Svcs      
Operating  Exp.       
Capital Outlay      
Column Totals      

 

 Grand Total:  ___________________________  

 

9.  Additional information that will be helpful to reviewers:  
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Grant Routing Sheet
*COMPLETED GRANT OVERVIEW PROPOSAL MUST BE ATTACHED BEFORE ROUTING IS INITIATED*

Date Routing Initiated: 1 0/10/1 7 Application Due Date: n/a
Originating Department: HPD Department No.:

Submitter’s Name: Alyson Trowbridge for Chief Suit Direct Telephone No. (757) 728-3095
E-mail Address:

GrantTitle: FY 2017 Port Security Grant Program
Other Participating Departments: n/a

BEFORE COMPLETING AN APPLICATION:

1. READ THE GENERAL INSTRUCTIONS. AT (Submitter’s Initials)

2. COMPLETE GRANT PROPOSAL OVERVIEW. AT (Submitter’s Initials)

3. DEPARTMENT HEAD ________________ ________________

ORIGINATING DEPT. Print Name Signature Dole

4. ASSISTANT CITY ______________________ _______________________

MANAGER Print Name Signature Date

BEFORE SUBMITTING AN APPLICATION TO THE AWARDING AGENCY:

5. PREPARE INITIAL DOCUMENTATION PACKAGE FOR REVIEW TO INCLUDE (EITHER HARD COPY OR
TO

~ TO NEW

6. COMPLETE APPLICATION EXCEPT NECESSARY SIGNATURES. ___________ (Submitter’s Initials)

7. BUDGE~RQCEDURE@_EMAIL ATTACHED

OUTLINI~GtITY ATtORNEY’ sDate
8. FINANCE DEPARTMENT ___________________ ___________________ _______

REVIEWtIN ADVAM3f~OF Date

9. CITY ATTORNEY ~ Date

10. SIGN and SUBMIT APPLICATION. __________ (Submitter’s Initials)



AFTER GRANT AWARDED:

Print Name

i~ ¶Ennders
Print Name

Print Name

l3rian Ve PrcRo
Print Name

3acv~, Green
print Name

Smn~ Law
Print Name

A ,Thwbridr
Print Nam~J

A ,t’mwbri~4q~
Print Name J

Na me

(Submitter’s Initials)

Io/:3J17
Signature Oat

_______ I oJio/17
Signature ate

Signature Date

Signature

see e-mail
Signature

see email

~OJ3JI7

1OJ 13,/17
ate

Signature at

ag~t4, ~riSn~ 413/L7
I t ~ —.
‘ Signature

Sign ture

U,

tcJi 3/17
ate

1fJi3J17
ate

19. ADD SIGNED RESOLUTION TO DOCUMENTATION. (Submitter’s Initials)

20. OBTAIN SIGNATURES
Signature

21. ORIGINATING DEPARTMENT TO RETAIN ORIGINAL DOCUMENTATION.
(Submitter’s Initials)

22. DISSEMINATE ELECTRONIC COPIES TO (INITIAL WHEN DISSEMINATED):

CITY ATTORNEY:
FINANCE:

(Submitter’s Initials)
(Submitter’s Initials)

OTHER PARTICIPATING DEPARTMENTS (LIST):
(Submitter’s Initials)
(Submitter’s Initials)

11. ADD AWARD LETTER TO DOCUMENTATION. AT
Chief T. Suit see- email

See email

fl ía — no tmnXcf /S4eve

12. ORIGINATING DEPT.
Approval as to Cantent}

13. RISK MANAGEMENT

14. HUMAN RESOURCES

15. BUDGET DIVISION

16. FINANCE DEPARTMENT

17. CITY ATTORNEY

18. CITY COUNCIL

CREATE GRANICUS FILE

ATTACH GRANT DOCUMENTS

ROUTE FOR APPROVAL

Lènois copi~d_cnenw/i

~3e& gmai’I

COUNCIL FILE NO.: 17Q335

Signature

Print Name Date
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ApproGed

Trowbridge, Alyson

From: Suit Chief T.
Sent: Friday, October 13, 2017 10:32 AM
To: Trowbridge, Alyson
Cc: Green, Lori; DeProfio, Brian; Law, Brandi; Sanders, Joe; Dennis, Steven; Daughtrey, Karl
Subject: Re: FY17 PSGP Grant Approvals Req’d

It approved on my end!
Terry

Sent from my Pad

On Oct 13, 2017, at 8:21 AM, Trowbridge, Alyson wrote:

Good morning,

Pat provided the budget code that you all discussed on Wednesday. Subsequently, I’ve updated the City’s
Proposal Overview to reflect the change.

Please let me know if we can move forward getting this on the agenda today. Thank you!

Alyson Trowbridge
Office of the Chief of Police
Hampton Police Division
40 Lincoln Street
Hampton, VA 23669
757-727-6510

<imageoOl.jpg>
Confidentiality Notice: This e-mail message, including any attachments, is for the designated recipient only and may contain
confidential and privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. If you have
received it in error, please notify the sender immediately and delete the original.

From: Green, Lori
Sent: Thursday, October 12, 2017 4:57 PM
To: Trowbridge, Alyson; DeProflo, Brian; Suit, Chief T.; Law, Brandi; Sanders, Joe; Dennis, Steven; Daughtrey, Karl
Subject: RE: FY17 PSGP Grant Approvals Req’d

Hello Alyson,

All the Budget Division is waiting for is another funding source to be used for the $21 K.

Thanks.

V/r

Lori Green
Senior Budget and Management Analyst
<imageoo5.jpg>

1
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Trowbridge, Alyson

From’ aw B a d
Sent: Wednesday, October 11, 2017 11:43 AM
To: Trowbridge, Alyson; Suit Chief T.; Sanders, Joe; Dennis, Steven; DeProfio, Brian;

Daughtrey, Karl
Subject RE: FY17 PSGP Grant Approvals Reqd

I have reviewed these documents for content and legal sufficiency and have no changes or comments.

From: Trowbridge, Alyson
Sent: Tuesday, October 10, 2017 1:43 PM
To: Suit, Chief T. < ; Law, Brandi < ; Sanders, Joe
< ; Dennis, Steven ; DeProfio, Brian < ;
Daughtrey, Karl <
Cc: Trowbridge, Alyson < >
Subject: FY17 PSGP Grant Approvals Req’d

Good afternoon,

Please see the attached grant forms and award letter for HPD’s 2017 Port Security Grant. If at all possible, it
would be helpful to be able to process this in time to submit council documents by this Friday for addition to the
10/25 meeting.

This grant application was submitted prior to the new city process and is reflected on the routing
form. However, Brandi did review the application prior to submission and I have attached her email outlining
the same from back in June.

FYI- No HR component

Please let me know if you have any questions.

Thank you for your assistance,

Alyson Trowbridge
Office of the Chief of Police
Hampton Police Division
40 Lincoln Street
Hampton, VA 23669
757-727-6510

Confidentiality Notice: This e-mail message, including any attachments, is for the designated recipient only and may contain
confidential and privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. If you have
received it in error, please notify the sender immediately and delete the original.
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Trowbridge, Alyson

From DeProfio, Brian
Sent Friday, October 13, 2017 9:21 AM
To: Trowbridge, Alyson; Green, Lori; Suit Chief T.; Law, Brandi; Sanders, Joe; Dennis, Steven;

Daughtrey, Karl
Subject: RE: FY17 PSGP Grant Approvals Req’d

Yes. Please submit it into Granicus so we can meet Katherine’s deadline Thanks!

From: Trowbridge, Alyson
Sent: Friday, October 13, 2017 8:22 AM
To: Green, Lori; DeProflo, Brian; Suit, Chief T.; Law, Brandi; Sanders, Joe; Dennis, Steven; Daughtrey, Karl
Cc: Trowbridge, Alyson
Subject: RE: FY17 PSGP Grant Approvals Req’d

Good morning,

Pat provided the budget code that you all discussed on Wednesday. Subsequently, I’ve updated the City’s
Proposal Overview to reflect the change.

Please let me know if we can move forward getting this on the agenda today. Thank you!

Alyson Trowbridge
Office of the Chief of Police
Hampton Police Division
40 Lincoln Street
Hampton, VA 23669
757-727-6510

S
Confidentiality Notice: This e-mail message, including any attachments, is for the designated recipient only and may contain
confidential and privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. If you have
received it in error, please notify the sender immediately and delete the original.

From: Green, Lori
Sent: Thursday, October 12, 2017 4:57 PM
To: Trowbridge, Alyson; DeProfio, Brian; Suit, Chief T.; Law, Brandi; Sanders, Joe; Dennis, Steven; Daughtrey, Karl
Subject: RE: FY17 PSGP Grant Approvals Req’d

Hello Alyson,

All the Budget Division is waiting for is another funding source to be used for the $21 K.

Thanks.

V/r
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Trawbridge, Alyson

From. Green, Jacky
Sent: Friday, October 13, 2017 10:54 AM
To: Trowbridge, Alyson
Cc. Daughtrey, Karl; Green, Lori; DeProfio, Brian; Kmetz, Veronica
Subject RE: FY17 PSGP Grant Approvals Reqd

All funding appears to be in order. Please accept this email as my approval

From: Trowbridge, Alyson
Sent: Friday, October 13, 2017 10:44 AM
To: Green, Jacky <jgreen@hampton.gov>
Cc: Trowbridge, Alyson <atrowbridge@hampton.gov>; Daughtrey, Karl <kdaughtrey@hampton.gov>
Subject: FW: FY17 PSGP Grant Approvals Req’d
Importance: High

Good morning Jacky,

I just saw Karl is out this week; can you review this and approve for Finance on his behalf in his absence? All
other required departments have approved I have attached Brian/Budget’s approval from this morning as well
for your reference.

Thank you,

Alyson Trowbridge
Office of the Chief of Police
Hampton Police Division
40 Lincoln Street
Hampton, VA 23669
757-727-6510

cc

Confidentiality Notice: This e-mail message, including any attachments, is for the designated recipient only and may contain
confidential and privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. If you have
received it in error, please notify the sender immediately and delete the original.

From: Trowbridge, Alyson
Sent: Friday, October 13, 2017 8:22 AM
To: Green, Lori; DeProfio, Brian; SuIt, Chief T.; Law, Brandi; Sanders, Joe; Dennis, Steven; Daughtrey, Karl
Cc: Trowbridge, Alyson
Subject: RE: FY17 PSGP Grant Approvals Req’d

Good morning,

Pat provided the budget code that you all discussed on Wednesday. Subsequently, I’ve updated the City’s
Proposal Overview to reflect the change.

1
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Trowbridge, Alyson

From Sanders, Joe
Sent Tuesday, October 10, 2017 9:13 PM
To: Trowbridge, Aiyson; Suit, Chief T.; Law, Brandi; Sanders, Joe; Dennis, Steven; DeProfio,

Brian; Daughtrey, Karl
Subject Re: FY17 PSGP Grant Approvals Req’d

I have reviewed the documents and have no issues

Sent from my Verizon, Samsung Galaxy Tablet

Original message
From: “Trowbridge, Alyson” < >
Date: 10/10/17 1:43 PM (GMT-05:00)
To: “Suit, Chief T.” < >, “Law, Brand?’ < >, “Sanders, Joe”
< >, “Dennis, Steven” < >, “DeProflo, Brian”
< >, “Daughtrey, Karl” < >
Cc: “Trowbridge, Aiyson” < >
Subject: FY17 PSGP Grant Approvals Req’d

Good afternoon,

Please see the attached grant forms and award letter for HPD’ s 2017 Port Security Grant. If at all possible, it
would be helpful to be able to process this in time to submit council documents by this Friday for addition to the
10/25 meeting.

This grant application was submitted prior to the new city process and is reflected on the routing
form. However, Brandi did review the application prior to submission and I have attached her email outlining
the same from back in June.

FYI- No H/R component

Please let me know if you have any questions.

Thank you for your assistance,
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	4 BACKGROUNDPURPOSE: The FY 2017 Port Security Grant Program (PSGP) helps in the implementation of the National Preparedness System by supporting the building, sustainment, and delivery of core capabilities essential to achieving the National Preparedness Goal of a secure and resilient Nation.  The focus areas include prevention, protection, mitigation, response, and recovery mission areas with specific focus on addressing the security needs of our Nation's maritime ports.

The Hampton Police Division's grant project is focused on enhancing maritime domain awareness (MDA) through the implementation of a full scale coastal monitoring system including strategically placed PTZ (pan/tilt/zoom) cameras positioned along the shipping channel and city's coastal zone, marine radar, and a main FLIR long-range camera located at the Ft. Monroe Homeland Security Building for channel entry monitoring.  This project will also include dedicated monitoring equipment in a command center and will integrate into the Police Division's Real-Time Intelligence Center (RTIC) to be located at City Hall.
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