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Agenda

● Early Literacy

● Understanding by Design

● Climate and Culture

● Digital Learning

● Academies of Hampton

● Accomplishments







“Early literacy 

intervention is essential. 

The longer the delay, the 

wider the gaps become, 

which increases the 

difficulty of correcting 

those gaps. Historically, 

intervention programs 

have not provided 

services to students until 

documented failure 

occurred.” (Canady, 

2015) 





Understanding by Design



Understanding by Design (UbD)



Climate and Culture
● Set measurable goals and outcome targets for:

○ Physical safety

○ Emotional safety

○ Decrease in disruptions

● Created a multi-tiered system of support

● Created a resource center for leadership, teachers 
and staff members

● Provided multiple training sessions for leadership

● Provided professional development for every school 
faculty during preservice



Climate and Culture



Climate and Culture

● Tier II/ School Counselors

○ Reteaching and Redirection

○ Teaching Alternative Behaviors

○ Social Emotional Learning Groups

○ Restorative Practices

● Tier III/ Multi Agency Work Team

○ Department of Human Services

○ Community Services Board

○ Hampton City Schools 



Digital Learning Initiative

● 21st Century Skills

● Communication and Collaboration

● Personalized Learning

● Access to Resources

● Closing the Digital Divide



● Rapid distribution - 12,500 devices in just 10 days

● Chromebooks at middle and high schools

● iPads at elementary schools

● Every student has digital citizenship training

● Librarians train students on HCS subscription databases, 
ebook access, and research skills

● Chromebook Zone web tools for parents

New for 2017-2018



● “Group Gator” Student Email support

● Classroom Management - “LANSchool” software and 
training

● Help desks and hardware support 

● Individualized consultations with 220 new teachers

● Creating and integrating Chromebook friendly content 
on the CIA site

● Formative assessment & PBL (Project Based Learning) 
technology training

● Chromebook Camps for Teachers

Support for Instruction



● Parent Portal access up from 275,000 to 2.7 million 

● Teacher PD points earned up from 508 to 2640

● Active Google Classes up from an average of 1,800 per 
day to over 2,800 per day

● Active Google Documents created by students up from 
an average of 8,000 per day to over 12,000

Growth in Engagement



Academies of Hampton

The Academies of Hampton will provide career-
focused small learning communities in which every 
young person will prepare for success in a career, 

lifelong learning, and life. 



Academies of Hampton



Academies of Hampton



Academies of Hampton



Academies of Hampton



Current 9th grade families have made choices and 

submitted them through PowerSchool Parent Portal and 

received confirmation of their seats in academies.

Academies of Hampton



● Hampton is the first Ford Next Generation Learning 
Site in Virginia and one of 23 in the nation

● Dual enrollment credit hours in HCS increased 430% 
between the last two school years

● Virginia Living magazine’s editorial team named 
Bethel High School and Kecoughtan High School to 
their Top High Schools and Colleges 2017 list

Celebrations of Our Work



● HCS Class of 2017 posted the highest division on-
time graduation rate and the lowest dropout rate 
since 2008

○ 91.4% of 2017 graduates earned diplomas in 
four years, surpassing the statewide average -
this represents a 19.44% increase since 2008

○ 2.59% dropout rate

Celebrations of Our Work



● HCS has been awarded more than $1.7 million in 
funding from the Virginia Department of Education 
for the 21st Century Learning Centers program

● The Virginia Department of Education has awarded 
a $200,000 grant to HCS through the Extended 
School Year Program

Celebrations of Our Work



Thank you


