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Purpose

1. Update City Council on the performance of the Development
Services Center

2. Address specific concerns regarding the timeliness of our
development review processes

3. ldentify current challenges

4. ldentify potential strategies for additional improvement
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Our Mission

To provide a single source for information, guidance, and
support for Land Development.

We support, promote, and facilitate creative solutions and
processes for development customers in the City of Hampton.

Through effective communication and administration and our
streamlined procedures and processes, we implement the
strategic goals of Hampton’s Community Plan and ensure

benefits to developers and the City of Hampton.
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What is the DSC?

with assistance from

City Attorney’s Office
Fire Department

Health Department

Economic Development

Information Technology

311 Call Center
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Who are we?

28 lotall PesItions In
(he DSE
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Partnership for Success
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What does the DSC do?

Utility Federal
Development Sernvices Center :
' - Regulations

Companies
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What is Developmenti?

23 Commercial Site Plans
Approved PY18
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What is Development?

"l s

351 Commercial Building
Permits Issued PY18
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What is Developmenti?

697 Residential Building
Permits Issued PY18
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The Review

Rehab Energy Fuel Gas Residential
Code Code Code Code
Fire Code Mechanical Electrical Plumbing
Code Code Code
City Code Construction Zoning Tidal
Code Ordinance Wetlands Act
Federal Law
NFIP Stormwater Chesl,sa;)eake State Law
) City Ordinance
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What have we accomplished

1,072 3,391

$970,082

0,906 Permits and'Applications

ISSsued
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What have we accomplished?

259
4,526 (July 1, 2017 to 8,242

April 30, 2018)

138,841 Inspections Completea
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How do we do it?

P
v

v
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Process

Economic
Development Easements

Development
Agreement

Flood Zone
Right of Way Chesapeake Bay
Preservation
District

Board of Zoning

Development Appeals
Agreement
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Building

Modifications

Land Disturbance

Right of Way

Trades

Building

Landscape

Modifications

Certificate of
Occupancy

Temporary
Certificate of
Occupancy




How do we compare?

+ 15 Business Days
» 21 Calendar Days

» 20 Business Days
» 28 Calendar Days

5 Business Days
7 Calendar Days

* 15 Business Days
* 19 Calendar Days

10 Business Days
14 Calendar Days

* 10 Business Days

* 7 Business Days
» 21 Calendar Days

Residential | °© 9 Calendar Days

Review » 5 Business Days
Times . « 7 Calendar Days

) Commercial
« 10 Business Days | Review
* 14 Calendar Days ) Tim es

* 10 Business Days

» 3 Business Days
* 14 Calendar Days

5 Calendar Days

+ 21-30 Business Days « 21 - 30 Business Days

» 30 Business Days
38 Calendar Days

24 Business Days
32 Calendar Days

* 10 Business Days
* 14 Calendar Days

10 Business Days
14 Calendar Days
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How do we compare?

Residential Review Times

Commercial Review Times
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How are we doing?

PY 17 Residential Review

/7 days 10 days mover 10

4%1%

|

95%

PY 17 Commercial Review

24 days 27 days mover 2/

4% 1%

|

95%

Performance Year 2017

FY15: Residential Reviews in 7 Days: 66%
Commercial Reviews in 29 Days: 72%

Performance Year 2018

PY 18 Residential Review

/ days © 10days mover 10

4% 5%

\/

91%

PY18 Commercial Review

24 days =27 days mover 27/
50 6%

N

89%

FY15: Residential Reviews in 7 Days: 66%
Commercial Reviews in 29 Days: 72%
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On Time Reviews by Jurisdiction

e =

Newport News, York County, Suffolk, Chesapeake, Portsmouth, and
Norfolk do not track this information
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How do we compare?

» 1st Review: 28 Days

* Resub: 3 Days » 30 Days

* 10 Days
* Ordinance allows 30

* 10 Days
* Ordinance Allows 30 Days

» 15t Review: 20 Working Days

Site Plan | - Resub: 15 Working Days 60 Days | Subdivision
Revﬂ ~« 15t Review: 4 Weeks * 15t Review: 4 Weeks ) w
Times _*+ Resub: 2 Weeks * Resub: 2 Weeks ] Times
» 10 Days for Review . 1 Month

* 12 Days for Letter

* Minor : 30 Days

* 30 Days - Major : 60 days

» 18t Review: 28 Days * 15t Review: 28 Days
* Resub: 21 Days * Resub: 21 Days

i Priority Project: 15 Days * 1st Review: 60/Resub: 45
_* Other Projects: 60 Days * Priority Projects: 15
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How do we compare?

Site Plan Review Times

Subdivision Review Times
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How are we doing?

PY17 Zoning Review PY18 Zoning Review

N 2 Days = 5Days mOver5 .“_) 2Days = 5Days mOverd
5 1% 1% 8 6% 4%
N ‘ N ‘
g 8 90%
> 98% >q; 0
O 0
2 c

(@) . .
O PY17 Site Plan Review = PY18 Site Plan Review
g 30 Days = Over 30 3 30 Days = Over 30
“9 2% “: 3%
o @
@ o.
o.

0)
98% 97%
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How do we compare?

« $724.60
-+ $838.60

« $662.35

Permit Fee for
2,000 Sq. Ft.
Single Family
Dwelling

-+ $508.00

« $483.00

« $777.26

« $495.00

- $625.26

« $471.00

- $620.56

7

Chesapeake

James City
County

Newport News

Norfolk

Portsmouth

Suffolk

Virginia Beach

York County

Hampton

Average

» $1,352.00

« $1,771.82

« $2,375.87

» $1,943.00

+ $1,902.00

« $1,291.00

» $1,204.00

« $1,712.58

« $1,680.00

« $1,692.47

=

Permit Fee for

10,000 Sq. Ft.

Office
Building

I
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How do we compare?

Single Family Dwelling

10,000 sq. ft. Office
Building
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Resubmittal Fees on Building Permits

* None

* None

 Equal to initial submission fee

* $50

* None

* None

* None

 Equal to initial submission fee
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Customer Feedback
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Customer Feedback
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What has changed?
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What has changed?
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Common Concerns
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What are our challenges?
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What are our challenges?
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Staffing Levels
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Potential Strategies for Additional Improvement

1.

S

Improve Information Flow

« “"How to"” videos

« Better partnerships

Authority to pay third party plans review when short

handed

Organizational Alignment

« Technology

* Project Management

« Better alignment with “High Performing Organization”
work

Re-submission Fees

Enhanced Staffing across the entire business system

« DSC

« Public Works

« City Afttorney’s Office

* Fire Department

Development Services Center



Questionse
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