
ACT® Work Ready 
Communities
Benefits to Employers



The ACT Work 
Readiness 
System is 
designed to 
help 
employers:

• Make a better-quality hire 

• Reduce turnover

• Reduce time to hire

• Shorten training periods

• Increase performance ratings for skilled workers

• Improve employee morale

• Decrease operator error

• Improve promotional procedures

• Provide equitable, objective measurements that 
meet EEOC requirements
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Helping people 
achieve education 
and workplace 
success.

Dedicated to helping people achieve education and workplace success

ACT’s 

Mission



The ACT 
Work 
Readiness 
System
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Employers

Define the workforce by pinpointing the 
skills workers need.

Workforce Professionals 

Get trusted predictors of work readiness 
skills.

Educators

Ensure students have foundational skills 
needed for success in the workplace.

Economic Developers

Provide evidence of a skilled workforce 
to help attract business and industry.

Leadership

Get the research insights you need to 
understand your workforce.  
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ACT Work 
Readiness 
System
Video



Comprehensive, 
Evidence-based 
Workforce 
Solutions 

Employers

ACT ® job profiling helps you define your workforce 

and pinpoint the skills they need. 

Workforce Professionals 

ACT ® WorkKeys® assessments provide trusted 

predictors of work readiness skills.

Educators

ACT ® WorkKeys® Curriculum, which includes the 

ACT Career Ready 101 and ACT KeyTrain® training 

programs, helps you ensure students have the 

foundational work skills employers need.

Economic Developers 

The ACT® WorkKeys® National Career Readiness 

Certificate® provides evidence of a skilled workforce 

to attract business and industry.

Leadership

ACT research into college and career readiness helps 

you better understand your workforce.
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Job 
Analysis
Define Your 
Workforce 
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 Access one of the largest, most robust 
occupational-profile databases in 

existence.

 Identify essential skills and skill levels for 
selection, hiring, and training.



Cognitive
Skills 

*Applied Math—Using math to solve work problems

*Workplace Documents—Understanding work-related text

*Graphic Literacy—Finding/applying graphical information

*Applied Technology—Solving problems with machines

*Workplace Observation—Understanding and evaluating work       

processes

*Business Writing—Using words to respond to work situations

*Teamwork—Maintaining relationships and meeting team goals
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By comparing 
the job profile 
and the 
individual 
assessment 
result, skill gaps 
can be identified.



The ACT® WorkKeys®

National Career 
Readiness Certificate®

(ACT® WorkKeys®

NCRC®) is earned by 
individuals who achieve a 
Level 3 or higher on 
Applied Math, Workplace
Documents, and Graphic 
Literacy ACT® WorkKeys®

assessments.
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ACT 
WorkKeys 
NCRC 
Value 
Proposition

A national survey* of businesses using the ACT WorkKeys NCRC 

revealed that:

Reported benefits:

– 77% would recommend the ACT WorkKeys NCRC to other 

businesses

– 56% reported that they recognize the certificate in their hiring 

process

– 87% report the usefulness of the ACT WorkKeys NCRC when 

looking for skilled employees

*Source: 2017 ACT ® Work Ready Communities survey
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Compete 
Stronger 
with WRC
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Site Selection Magazine uses ACT WorkKeys  

NCRC data in rankings of most competitive states

http://siteselection.com/issues/2018/jan/cover.cfmA



How Do You 
Build The 
Workforce 
Development 
Ecosystem?
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What is ACT® 
Work Ready 
Communities?
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An ecosystem for community-based economic development 
that enables:

 Business and industry to hire workers with the foundational 
skills needed for a productive workforce 

 Individuals to understand what skills are required by 
employers—and how to prepare themselves for success 

 Policymakers, community leaders, and educators to measure 
and close skill gaps and build career pathways that help both 
individuals and industry thrive

 Economic developers to use an on-demand reporting tool 
that quantifies the skill level of their workforce

Based on the ACT WorkKeys National Career Readiness 
Certificate, a portable, industry-recognized, evidence-based 
workforce skill credential. 



Common 
Thread?

Common
Criteria
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Common 
Criteria

• Criteria percentages based on county population

• Goals established for emerging, transitioning, and 
current workforce earning ACT WorkKeys NCRC

• Goals established for businesses supporting the 
ACT WorkKeys NCRC

• Goals to be accomplished within two years of 
actively participating



Key 
Partnerships 
at all levels
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What Are 
The 
Expected 
Results?



County 
Level Data

19



Thank you!
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www.workreadycommunities.org


