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Grant Routing Sheet [Form #2]
PLEASE NOTE:
Completed “GRANT PROPOSAL OVERVIEW” Form BIHSE accompany Grant Routing Sheet.

d: 6-12-18 Application Due Date: 7-11-18
Originating Department: VICtIm Services Unit
Submitter's Name: Karla Crump Reaves
E.maill Address: Kreaves@hampton.gov
cranttie: 1@Mpton Victim Witness Program

Date Routing Initiate

Department No.

757, 728-3006

Direct Telephone No. {

Other Participating Departments.

BEFORE COMPLETING AN APPLICATION:
1. READ THE GENERAL INSTRUCTIONS.

KCR

2. COMPLETE GRANT PROPOSAL OVERVIEW. KCR (Submitter’s Initials)

3. DEPARTMENT HEAD Karla C. Reaves Wﬂ/wﬁ W 7-1l-18
ORIGINATING DEPT. Print Name /Sig\ﬁc:'rure Date

(Submitter's Initials)

4. ASSISTANT CITY
MANAGER Print Name Signature Date

BEFORE SUBMITTING AN APPLICATION TO THE AWARDING AGENCY:

5. PREPARE INITIAL DOCUMENTATION PACKAGE FOR REVIEW; TO INCLUDE (EiTHER HARD COPY OR
ELECTRONIC) OF ALL DOCUMENTS RELATED TO THE GRANT, INCLUDING, BUT NOT LIMITED TO,
INSTRUCTIONS, ATTACHMENTS, EXHIBITS, GRANT DOCUMENTS, PRIMARY GRANT (IF SUBAWARDEE).

KCR (Submitter's Initials)

é. COMPLETE APPLICATION EXCEPT NECESSARY SIGNATURES. ﬁg { ;{8/ {Submitter's Initials)

7. BUDGET DIVISION

Print Name Signature Date
8. FINANCE DEPARTMENT

Print Name Signature Date
9. CITY ATTORNEY

Print Name Signature Date

10. SIGN & SUBMIT APPLICATION, {Submitter's Initials)




AFTER GRANT AWARDED:

11. ADD AWARD LETTER TO DOCUMENTATION. (Submitter's Initicis)
12. ORIGINATING DEPT.
{Approval as to Content) Print Name Signature Date
13. RISK MANAGEMENT
Print Name Signature Date
T4. HUMAN RESOURCES
Print Name Signature Date
15. BUDGET DIVISION
Print Name Signaiure Date
16. INANCE DEPARTMENT
Print Name Signature Date
7. CITY ATTORNEY
Fiint Name Signature Date
18. CITY COUNCIL GRANICUS FILE NO.
CREATE GRANICUS FILE
Print Name Sighature Date
ATTACH GRANT DOCUMENTS
Print Name Signature Date
ROUTE FOR APPROVAL
Print Name Signature Date
19. ADD SIGNED RESOLUTION TO DOCUMENTATION. (Submitter's Initials)
20. OBTAIN SIGNATURES
Print Name Signature Date

21. ORGINATING DEPARTMENT TO RETAIN ORIGINAL DOCUMENTATION.
(Submitter's Initials)

22. DISSMINATE ELECTRONIC COPIES TO (INITIAL WHEN DISSEMINATED):

CITY ATTORNEY: {Submitter's Initials)
FINANCE: (Submitter's Initials)

OTHER PARTICIPATING DEPARTMENTS (LIST):
(Submitter's Initials)
{Submitter's Initials)

Page 2 of 2
Rev. 5.28.18




HAMPTON 4

Grant Proposal Overview [Form #1]

PLEASE NOTE:

Completed “GRANT PROPOSAL OVERVIEW” Form HUMSE accompany Grant Routing Sheel,

Grant Title; Hampton Victim Witness Program /

1. PRIMARY OR SUB-AWARD: Application will be submitted to (Khe agency that is the primary

source of funding (City = Primary Awardee); { ) to an agency that has received the funds from
another awarding agency (City = Sub-Awardee).

If the City is a Sub-Awardee, the agreement between the Primary Awardee and the agency to
which the City is making application must be attached to this Overview.

GRANT AWARD PERIOD: if awarded, funds are expected to be received:
[ ) in the curent fiscal year only; { )} in the current fiscal year and the future fiscal year(s) of
or (»’)/in the future fiscal year(s) of July 1, 2018~June 30, 2021

PREVIOUS APPLICATIONS: (Not including the current application) This grant was previously
applied for during 2016 and 2017 fiscal year(s); and was previously awarded during
2016 and 2017 fiscal year(s).

If previously awarded, provide all prior agenda items numbers and dates of Council approvail.
16-0282 -2017- Approval date: 8-10-16, 17-0262- 2018-Approval date: 8-9-17

BACKGROQUND/PURPOSE: TheHampton Victim Witness Program provides comprehensive direct services to crime victims in the

city of Hampton, Virginia. These services are provided by a group of dedicated service providers who continue to demonstrate a commitment

to ensure that the rights of crime victims are not overlooked in accordance with the Virginia Crime Victims and Witnesses Rights Act

and other applicable victims' rights laws. During July 1, 2018 through June 30, 2019 (FY 2019}, it is estimated that 1800 victims and 30 witnesses

will receive direct services.

5. TYPE OF GRANT EXPECTED TO BE AWARDED:

B Cash Amount § 137,880.00 Non-Cash (Describe):

Rev. 5.28.2018




é. FINANCIAL OBLIGATIONS:

a. Current Financial Obligations: This grant will { ) will not ()() require matching funds/contributions. If
s0, please indicate in the space below the amount and whether the match is cash or in-kind, or

both.

] Required Match - CASH
Amount: Cash $

* Description:

L.l Required Match —IN KIND

*Value of In-Kind $

b. Fulure Financial Obligations; This proposal will {

obiligations for the City beyond the grant period.

} will not {¥) incur commitments or financial

If it will, an authority memorandum from the City

Manager's Office-Budget Division estimating future matching requirements and the time period must

be attached to this Overview.

C. Resource Obiligations: This proposal will { ) will not
services provided by the City.
attach to this Overview.

7. Sources of Grant and Matching Funds:

require special facilities, equipment and/or

If it will, summarize arrangements in a separate memorandum and

Plecse lden’nfy the fundrng source of your grcrnt cnd qny requrred or non requrred matches

E 0_': "}'_?For Federc:l grants, p!eose prov;de fhe Federcrl Caratog Number (CFDA) omd the granf number. o

5 - _';For Sicrte granis, 1he grcxm‘ number musi be supplred

; _ﬁ."'o.':'_':rA!I grcrni mcrtches musf be suppfred by ihe submmrng depcrrtment 'unless ihey hcve hrsioncally
Rt --recerved a con’rrrbuhon/maich from the. City’s Mcr’rchlng Funds Poo! or a specrcrl arrangemeni hcrs
- -f_-_.'been mczde wrth fhe Crfy Mcnoger‘s Offrce Budgei Dtvrsron AR OEI I S o :

e - I onoiher Criy depcrrrmeni o’rher ihcm the submrthng depar’rmen’r wrl! be provrdrng cr fundmg or in-
i -_.krnd maich documemo’rron io fhaf effeci must be subml’rfed c!ong wr’rh ihrs grcmt packet

Federal $ 302,200.50 Federal Catalog No, 16.575
Pass Through $ Federal Grant No.
State $ 100,733.50 State Grant No, 18-X8574vwi6
Foundation §
Private $

b. Source of Matching Funds* (Please check all that apply.)
Department:
Budget Line-ltem: Amount:
Budget Line-ltem: Amount:
Budget Line-ltem: Amount:

*If you are listing a department funding source other than your department, the Budget Division will need written

authorization of agreement to withdraw these funds.

Rev. 5.28.2018




8. Proposed Budget:

Cily Department-Match  Other Malch(es)
Expenditure Categories Grant Total Cash In-Kind Cash In-Kind
Personnel Services $402,934 $89,398.27
Operating Expenditures $48,481.73

Capital Outlay

Totals: $402,934 $137,880.00

Grand Total: $540,814

9. Additional Information That May be Helpful to Reviewers:

The total amount of last year's contribution from the city was $124,320. The request for this year is $137,880, which is a difference of $13,560

The increased amount will cover all GWI andfor health care increase needs.

Rev. 5.28.2018




Grant Application

Department of Criminal Justice Services, 1100 Brank Street, Richmond, Virginia 23219 ATTACHMENT 1

Grant Program: '

[*] ww

Congressional
District{s) 3

dislricls #'s

Hampton VictimWitness Progrém - Commonwealth's Attorneys - Faith Based [ Yes [T No
Applicant: Qffice Org:
Fod ID # 54-60013386 Best Praclice [7 Yes [] No
Jurisdiction(s) City of Hampton to include Hampton Universily and Thomas Nelson Community College
Served; ’
Hampton Victim/Wilness Program - Commonweaith's Aftorneys CCPC Yes [] No

Program Title/Sponsor: Office

7/1/18 -6/30/21 DUNS 66019902
Grant Perlod: Number
Type of Application; [ New (] Rural

Continuatfon of Grant # 18-X8574VW16 Urban

[} Revision of Grant # [7] suburban

Hro 1) 0 Hrole 1 0
Name: Karla C. Reaves Mary Bunting Karl Daughtrey
Title: V/W Director Cily Manager Finance Director
Address: 236 N. King Street 22 Lincoln Street, 8th Floor 122 Lincoln Street, 7th Floor
Hampton, VA 23669-3522 Hampton, VA 23669-3522 Hampton, VA 23669-3522

Phone: 757-726-6978 757-727-6392 757-727-6230
Fax: 757-726-6917 757-728-3037 757-727-6872
E-mail; kroaves@hampton.gov mbunling@hampton.gov | kdaughtrey@hampton.gov

Signature of Project Administrator: SIGN HERE 7

The Hampton Victim/Witness program provides comprehensive information and dir
accordance with the Crime Victim and Witness Rights Act and other applicable victims’ righls laws. During July 1, 2018 through
Juna 30, 2019 (FY2019), it is estimated that 1800 victims and 30 witnesses will receive diract services through this program. For
the period July 1, 2017 through December 31, 2017, the program provided direct services to 739 victims and10 withesses. We

anticipate 750 volunteer hours to be provided in FY2019.

sarvices to crime victims and wilnesses in

Approved ag
1511 S—

Federal 75% State 25%
Personnel $302,200.50 $100,733.50 $402,934.00
Consultants 0.00 0.00 $0.00
Travel/Subsistence $0.00 $0.00 $0.00
Equipment $0.00 $0.00 $0.00
Indirect Costs $0.00 $0.00 $0.00
Supplies/Other Operating Expensos $0.00 $0.00 $0.00
Totals: $302,200.50 $100,733.50 $402,934.00
Grand Total: $ $402,934
CITY OF HAMPTON
OFFICE OF THE CITY ATTORNEY'

fo H, fa leg! | suﬁician




Enter REQUESTE| lues in GREEN cells. (Green Cel
Provide Non-Grant Funding Information in YELLOW cells at bottor
Fiscal Year

Enter Preject Location, e.q. Henrico Co.

Enter Project Title Here, e.g Henrico Co. VW:
Current Grant # (if applicable):

ESTIMATE % Grant Funds Supporting: oV ;
Child Victims 25 L OtherfUunder-Served :
a. Budgot Category itomization 1. PersonnelEmpioyees i
. Names of Employoes |Annual Safary Rate FEDERAL 75% STATE 25% KTOTAL REQUEST
Y $63,744.00 $21.243.00 $84.992.00
Litahn Powall Magon: .+ 4“
AT $43.612.50 $14.537.50] $58.150.00
Leann Clary.- - -, _
) e C $32,967.75 $10.989.25! $43.957.00
Koty Moors, - -
A $34,612.50 $11.537,50 $46,150,00
IR $30,753.00 $10.251.00 $41.004,00
[HWORAMN Fedt
S $30,150.00 .$10,050,00 $40,200.00
$0.00 $0.00 $0.00:
$0.00 $0.00 $0.004
$0.00 $0.00 SC.00;
$0.00 $0.00 $0.00;
$0.00 $0.00 $0.00]
$0.00 $0,00 $06.00)
$235,839.75 $78,613.254 $314,453,00)
$0.00 $0.00 $0.00/
$0.00 $0.00 $0.008
S N : $0.00 $0.00 $0.00)
Cther (fferize}=rosith Insursnte: 6,200 X8
T R $27.940.50 $9,313.50 $57.254.00
$438.75 $146.25 $585.00)
$16.851.00 $5.617.008 322 468.00)
$3.,089.25 $1.029.75 $4,115.00)
$18.041.25 $6,013.754 $24.05¢.00
$0.00 $0,004 SC.00/
$66,360.75 $22,120.25 $£8.481.00
$302,200.50 $100,733.50] $402.934.00




3. Travel and Subsistence for Profect Personnel

2. Consuitants NA
fa. Individunt Congulbents .-
: $0.00 50,004
b. Ongarttons 1 Assacatons Fos 49 Time Dovstes
0 0 0
. $0.00 $0.00 $0.00]
. Consuttanty’ Subsistoncs tind Traval: -
: o 0 0
o 0 0
$0.00 $0.00 $0.00
O b $0.00 $0.00 mo.hob

4. Equipmont

S $0.00 50,00 $0.00)
50.00 s0.00f $0.00)

50.00 s0.008 $0.00)

$0.00 $0.00 $0.00)

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

_ $0.00 50,00 56.00

Tatal-Equipment: $0.00 $0,00 $C.00




5. Supplies and Other Expenses
$0.00 $0.00! $0.00)
$0.C0 $0.00] $0.00)
$0.00 $0.004 30,00
$0.00 $0.00] $0,00
$0.00 $0.00 $06.00
50.00 $0.00] $0.00
$0.00 $0.00 $0.00
50.00 $0.00 $0.00
$0.00 £0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
50,00 $0,00 $0.00
$0.00 $0.00 $0.00)
$0.00 $0,00 $0.00
$0.00 $0.00f $0.00
$0.00 $0.00] $0.00
$302.200.50 $106,733.50] $402,904.00
$137.880.00 $137.880:00
Other Foderai Funds 50,00 $0.00
Other o Fadaral Find $0.00 $0.00
S 50.00 $0.00
306,00
$137,880.00§0K
# Diroct Service Victims to bo sorved
Grant funded FTE's 6.0 during FY
# Diroct Service Withessos to be

Non-Geant fundod victim assistance FTE's servod during FY

:# Victirns Served 711117 12111117

hours expocted to support grant funded project
2080 hrs. =1 FTE)
Project Contact porson
Phone
Emall



DCJS VOCA Grant Risk Assessment Form

Grantee:
Grant Program Name:;
Grant #:

Purpose: 2 CFR 200.331 requires that DCJS evaluate each subrecipient's risk of noncompliance with
federal statutes, regulations, and the terms and conditions of the subaward. Our goal is to support and

assist you in evaluating and your compliance and to efficiently address any risks identified. Your
completion of this brief assessment supports that goal.

Instructions: Please provide Yes, No. or dates in cells, as appropriate. Each question requires only
ONE response.

Grantee Responses

Has your Agency/Locality registered in the Federal mwm.ﬂmw.: :
for Award Management (SAM) and ATTACHED a PDF file ’
verifying registration?

SAM.gov

Did vour organization meet the threshold for a Single Audit
in accordance with Federal Regulation 2 CFR 200 Subpart
F ($750,000 or more in total Federal award expenditures
during your latest fiscal year)?

If Yes, date Single Audit uploaded to Federal Audit Clearinghouse @
https://harvester.census.gov/facweb/




What is the fotal amount of grant funds requested (federal
+ match)? Indicate "Yes" beside the ONE ammozﬁﬁoz that
most closely matches your request.

L ess than or equal to $150,000

More than $150,000 and less than or mncm_ to $300,000.
More than $300,000

Does the >mm:n< have previous VOCA grant management
experience? .indicate "Yes" beside the ONE description
that most closely matches your sifuation.

3+ years

1-3 Years
None

Has there been s_mi hire/turnover in key grant staff in the
past 12 months? indicate "Yes"™ beside the ONE
description that most closely matches vour situation.
None

1 position
More than 1 position

Does the organization have an accounting/financial
management system in place that meets the standard of
accurately recording and tracking the receipt and
expenditure of awarded funds {including any required
match).

Qur system meets this standard




Over the past 12 months, has the program met deadlines
for submission of financial and programmatic reporis,
{Indicate "Yes" if you met the 12th working day following
the close of a quarter deadline, or received a deadline
extension granted by DCJS).

if your organization didn’t meet the threshold for a Single
Audit, was there an independent financial statement audit
performed during the prior two years? Indicate "Yes"
beside the ONE description that most closely matches your
situation. .

Independent financial statement audit performed )
If conducted, enter date of last audit.

Has there been on-site DCJS monitoring of the agency
during the prior two vears? Indicate Jxmm... or "No".

If conducted, enter date of last on-site monitoring.




Did the previous audit or on-site DCJS menitoring include
significant findings or questioned costs refated to vour
DCJS grant program? (Answer "Yes" or "No." Significant
findings/costs are those that require corrective actions).

Assessment Completed By (Name/Title):

Date Assessment Completed:



NEED JUSTIFICATION

The Hampton Victim Witness Program prides itself in its ability to provide quality direct services to crime
victims in the city of Hampton, Virginia. We are able to provide these services because of a group of
dedicated service providers who have demonstrated a commitment ensuring that the rights of crime
victims are not overlooked In the criminal justice process. Collectively, the Hampton Victim Witness
staff have over 50 years of experience working in the field of victim services.

We are requesting the full amount allocated to Hampton Victim Witness in the amount of $402,934.
This amount will be used exclusively for Personnel expenses to continue the work that we do of serving
crime victims pursuant to 19.2-11.01 of the Virginia Code.

For the period of July, 1, 2015 to June 30, 2016, the amount allocated through the grant for the
operation of this program was $263,759 and we served approximately 1800 direct service victims and
the Victim Witness Program was fully staffed. During the grant period July 1, 2017 to June 30, 2018, the
total amount received in grant funds was $395,033, we served 1592 direct service victims and we lost
two staff members during this grant cycle. Unfortunately there was a decrease in direct service delivery
to crime victims during FY 18, which put a tremendous strain on staff to try to accommodate additional
crime victims on their case load. While it was difficult to maintain statistical data during this period, we
made every effort to maintain the same level of service to the clients we served. There was a substantial
increase in funding for the program from FY 2016 to FY 2018 and we were able to hire an additional staff
person. This was a tremendous bonus for the program because we were able to work for a brief period
during the fiscal year comfortably with six grant funded positions.

The requested funding level is appropriate and the Hampton Victim Witness program operates cost
effectively. This is demonstrated by our 33 year history with the City of Hampton and their willingness
to supplement our benefits and providing a generous operating expense budget. In addition, we have
always received a significant amount of support from the Commonwealth’s Attorney’s office.

Our future plans to improve and expand service delivery in FY 19-21 wilt be a challenge due to our
current staffing of 6, the city of Hampton's increased crime rate, the growth of the number of
Commonwealth’s Attorneys this year from 15-21 attorneys and most importantly the increased number
of victinis that must be served. We have a team structure in the Commonweaith’s Attorney’s office.
There are 21 attorneys and 3 active teams, with a Victim Witness Specialist assigned to each. There are 2
adult teams and 1 Juvenile and Domestic Relations Court team. The 2 adult teams rotate weekly, one
week in General District Court and the other week in Circuit Court. As the court dockets increase our
ability to provide the ievel of service we are accustomed to providing becomes difficuit. However, our
expansion efforts we hope to achieve will include a person to work closely with the Juvenile and
Domestic Relations Court’s Restorative Justice Program, enhancing our RESET (Rapid Engagement and
Support in the Event of Trauma) team efforts, continuing to improve our service delivery to crime
victims and building our professional staffing attributes by becoming credentialed victim service
advocates. Although there may be obstacles that may restrict the program from achieving some of the
planned goals, the level of service delivery to crime victims will not be jeopardized.




&My, Commonwealth of Virginia
Virginia Department of Criminal Justice Services

Victim Witness Program Grant (VWP)
Fiscal Year 2019-21 Budget Narrative Template
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Itemized Budget & Narrative Instructions

Grantees must complete the Budget Narrative template for each category in which they are
requesting funding in their ltemized Budgets. The use of the provided Excel Itemized Budget
and Narrative templates are required to complete your FY 2019-2021 ltemized budget. Grantees
should request a total budget amount not to exceed the amount listed in the Statement of Grant
Award (SoGA). All requested budget amounts must be itemized and placed in the appropriate
category for each line item.

REMINDERS: If the grant funded project is part of a dual-program, or a larger umbrelia
organization, there must be clear documentation that the personnel and items requested are
for the exclusive use of the grant-funded project. Grantees are reminded that grant funds
cannot support the entire cost of an item that is not used exclusively for grant project-related
activities; however, grant funds can support a pro-rated share of such an item.

All items listed in your Excel Itemized Budget must aiso be included on the corresponding
Budget Narrative template. ltems not included in the Budget Narrative may not be approved
for funding. (Tip: You can “copy and paste” sections of the Budget Narrative Template, as
necessary. For example, the template includes several spaces grant funded positions. If your
grant supports more positions than the templates provided, you can copy and paste the
personnel budget category template section, as necessary.

itemized budgets and budget narratives are due by Apn"il 18, 2018 by 11:59 pm via email to
grantsmgmi@decis.virginia.gov. The email should contain two attachments:

1. Fiscal Year 2018 Itemized Budget (Excel document)
2. A PDF file of all Budget Narrative pages and signed certifications (PDF document)

Please include your project name in the email subject and in the name of each file attached
to the email. ' '

Budget Flexibility

As stated in the VWP Guidelines, DCJS wishes to provide grantees with maximum flexibility
in designing their grant budgets and utilizing any available local funding. In accordance
with federal guidelines, only those costs directly refated and essential to providing direct
services to crime victims can be supported with grant funds. Requests must be allowable
under state and federal guidelines and must be reasonable, appropriate, and justified.

Within these broad restrictions, however, grantees have discretion to determine how grant
funds can most effectively be utilized. For example, the guidelines do not prescribe, nor
prohibit, changes in staff salaries, as long as such changes are reasonable, appropriate,
consistent with local personnel and compensation plans, and justified.




VWP Fiscal Year 2019-21 Budget Narrative Templaté |
| NARRATIVE TEMPLATE

Agency Name: Hampton Victim Witness VWP Grant #. 18-X8574VW16

Grantees are reminded that grant funds cannot support the entire cost of a position or items
item that is not supporting exclusive grant-related activities; however, grant funds can support
a pro-rated share of such a position or an item. Please describe the process for determlmng
the pro-rated amount. : :

1. Personnel Budget Category
The “total hours per year” sections refers to grant funded hours contributed to the project. The
“Total Salary Amount to be Requested” refers to grant-funded salary amounts requested from
the grant (do not include fringe benefits here). Fringe benefits are itemized in section 1b. of
the itemized budget and reflected in “Requested Employee Fringe Benefits Total” of the budget
narrative). FTE is calculated by dividing the total amount of hours funded with the grant by
2080. The position description should include the position title and briefly describe grant-
related duties performed. The justification should explain how the position is essential and
allowable under the VWP Guidelines and VOCA Rule, as appropriate. Justification for
continuation funding for existing positions can be brief. It should be clear that funds continue
support for appropriate direct services at a reasonable cost etc, New positions and pay
increases etc. require more detailed justification. You can use one table for multiple positions,
if the pay rate is the same. The total fringe should only reﬂect what you are requesting from the
grant




VWP Fiscal Year 2019-21 Budget Narrative Template

Name of Employee: Karla Reaves

Position is:

> Full Time (2080 hours peryear) or [] Part Time - Total hours peryear.

Total Annual Salary .
_ (grant—funded plus other
sources) PR

Number of Grant-Funded
Hoprs (ho_ur_s perysar). -

Grant-Funded Fuli-Time -
‘Equivalent (“FTE") (dlwde

- Total Salary Amount
Requested from Grant

o ‘grant~funded hours by

: (do not include ffinge)
2080). : :

$ 84,992 2080 $ 84, 992
-'Descrlpt!on of posmon (mclude posntion tit!e and grant-related duties performed)

Karla is the Director of the Hampton Vlctlm-Wltness grant program. She is a full-time employee working 2080
hours per year. She continues to oversee, prepare Victim Witness Grant, and provide supervision and
guidance and to ensure that direct services fo crime victims are in compliance with grant requirements and the
Virginia Victims and Witnesses of Crime Act. In addition, she continues to provide direct services to crime
victims and families in Homicide cases and other cases as needed.

Justification for positlon (explain how the pOSltlon Is essential and allowable under the VWP T
Guidelines): -

This position is necessary and essential to the overall operat:on of this program. It ensures that staff is
equipped, trained, knowledgeable of the Crime Victims and Witnesses Rights Act and that the program
continues to be in compliance with all financial and direct service delivery requirements at a reasonable cost.
Without this position, over 30 + years of experience would be jeopardized, negatively impacting the overall
success of the program, it's history and its continued success in providing quality customer service to the
victims and witnesses served in the Hampton community.

Requested Employee Fringe Benefits Total = $ 18,307

Descnptlon of Frmge Beneﬂts (mclude rafes for each)

Group Life = 1, 113 Health Insurance = 6,209
Disability =

Retlrement = 4,483
Unemployment =

FICA = 6,502
Workers' Comp =
Other {describe)} =




VWP Fiscal Year 2019-21 Budget Narrative Template

Name of Employee: Latasha Powell Mason

Position is:

] Full Time (2080 hours peryear) or [_] Part Time - Total hours per year:

“Total Annual. Salary

_ (grant—funded plus othor

4 Number of Grant-Funded .

Hours (hours per year): .-

Grant-Funded Full-Time .
Equivalent (‘FTE") (d:wdo
E grant—funded hours by

| Total Salary Amount -
-Requested from Grant
(do not Include fringe)

sources) iy
1:2080): -

$ 58,150 2080 $sa150

Descnptlon of posulon (include positton title and grant-related duties performed)

Latasha is the Assistant Director of the Hampton Victim-Witness grant program. Sheisa full t|me employee
working 2080 hours per year. She continues to provide direct services to crime victims pursuant to VA.
Code Section 19.2-11.01 and to manage daily operations and service delivery of the victim witness specialists
in General District, Juvenile and Domestic and Circuit Courts. In addition, Latasha continues to provide direct
services to victims of Sexual Assault and other cases as needed.

Justification for. posltmn (explam how the poslteon is essentlal and allowable under the VWP
GUIDELINES): :

This position has an advanced knowledge and expertase necessary to ensure that all pl‘OjeCt matters are
handled effectively. This position is necessary, essential and allowable under the VWP guidelines because it
oversees and assists in the day to day operation of the victim services unit. It is essential to have an Assistant
Director to ensure that advocates understand and carry out daily direct service delivery to crime victims in
accordance with 19.2-11.01 of the Code of Virginia, maintain quarterly statistics and manage staff. Without
this position it would negatively impact the program’s success.

Requested Employee Fringe Benefits Total = § 15,016

Descrlptlon of ange Benef ts (mcludo rates for each)

Retirement = $3,597 Group L|fe $762 Health lhsurance = $6,209
Unemployment = Disability =

FICA = $4,448
Workers' Comp =
Other {describe) =




VWP Fiscal Year 2019-21 Budget Narrative Template

Name of Employee: Anthony George

Paosition is:

Full Time (2080 hours per year) or [_] Part Time - Total hours per year:

Total Annual Sa[ary
-(grant-funded plus other
sources) _

1 Number of Grant-Funded
Hours (hours per year}

| Grant-Funded Full-Time
|"Equivatent (“FTE") (dfwde

7 grant-funded hours by

- Total Salary Amount
Requested from Grant

o (do notlnclude fringe)
1 2080). - SRR

§ 41,004 5080 $41 004 —

Descriptlon of position (:nclude positlon tlt!e and grant—related dutles performed)

Tyrone is a Victim Witness Specialist for the Hampton Vlctlm-Wltness grant program. He isa fuII-t|me
employee working 2080 hours per year.  He continues to provide direct services fo crime victims pursuant to
code section 19.2-11.01 on the Guns, Gangs and Drugs prosecution team. These services include but are
not iimited to: Virginia Victims’ Fund assistance, Restitution, Victim Impact Statements, Victlm Notification and

interpreters.

Justification for. position (explain how the positton |s essentlal and allowab!e under the ‘VWP s o
-GUIDELINES) R S

This posmon is considered key personnel and is one of the most wnportant because of the dally dlrect contact
and service delivery provided to crime victims. The staff often work numerous hours and work at a deficit
because of the increased crime rate, victim/witnesses, growth of Commonwealth's Attorney’s and lack of
victim/witness staff to accommodate the growth. Without this position our statistical data decreases giving a
false illusion of need. This position is an integral part of this office and services would suffer without it.

Requested Employee Fringe Benefits Total $ 13 776

Descnptaon of F rmge Benef‘ ts (mclude rates for each)

F ICA 3,137 Retlrement = $3,597 Group Life = $537 Health Insurence = $6,209
Workers’ Comp = Unemployment = Disability =
Other (describe) = $295 VRS LTC




VWP Fiscal Year 2019-21 Budget Narrative Template

Name of Employee. Leann Clary

Position is:

Full Time (2080 hours per year} or [:I Part Time - Total hours per year:

Total Annual Salary .

4 Number of Grant-Funded -

Hou_rs (hours per year). -

Grant-Funded Full-Time
Equivalent ("FTE") (drwde

‘Total Salary Amount. - .
Requested from Grant '
(do not Include frlnge)

_(grant-funded p!us other
sources) s grant-funded hours by L

1 2080): -

§ 43,957 2080 §43, 957

Description of posltlon (Enclude positlon title and grant-related duties performed)

Leann is a Victim Witness Spemallst for the Hampton Victim-Witness grant program. She |s a fuII t:me
employee working 2080 hours per year.  To provide direct services to crime victims pursuant to code section
19.2-11.01 on the Juvenile and Domestic Relations prosecution team, with emphasis on Domestic Violence
cases. These services include but are not limited to: Virginia Victims' Fund assistance, Restitution, Victim
Impact Statements, Victim Notification and Interpreters.

Justification for posltlon (explain how the posltion is essentlal and a![owab!e under the VWP
GUIDELINES):

This posutton is conmdered key personne[ and is one of the most |mportant because of the dally dlrect contact
and service delivery provided to crime victims. The staff often work numerous hours and work at a deficit
because of the increased crime rate, victim/witnesses, growth of Commonwealth's Attorney's and lack of
victim/witness staff to accommodate the growth. Without this position our statistical data decreases giving a
false iliusion of need. This position is an integral part of this office and services would suffer without it.

Requested Employee Fringe Benefits Total $ 13,745

_Descnption of F rmge Benefrts (mclude rates for each}

FICA =$3,363 Group LT =$576  Hiealih irsurancs < $6.505
Workers' Comp = Disability =
Other (describe) =

Retirement = $3 597
Unemployment =




VWP Fiscel Year 2019-21 Budget Narrative Template

Name of Employee: Kathryn Moore

Position is;

X Full Time (2080 hours per year) or [ ] Part Time - Total hours peryear:

Total Annual Salary

'sources)

(grant—funded plus othef

| Number of Grant-Funded .

Hours (hours per year):

Grant-Funded Full-Time -
Equivalent (‘FTE") (d:wde

| -grant funded hours by
1 2080} :

Total Salary Amount -
Requested from Grant
(do net Inciude fringe)

$46 150

2080 _ |

$4e150 | |

Descriptmn of posinon (include positlon title and grant-related duties performed)

Kathryn is a Victim Witness Specialist for the Hampton Victim-Witness grant program. She isa ful[ tlme
employee working 2080 hours per year. Continues to provide direct services to crime victims pursuant to
code section 19.2-11.01 on the A Team which prosecutes adult cases of sexual assault, robbery, burglary,
mailicious wounding, homicides and other crimes against persons. These services include but are not limited
to: Virginia Victims’ Fund assistance, Restitution, Victim Impact Statements, Victim Notification and
Interpreters. In addition this position is responsible for planning Victim Witness Outreach activities to increase
public awareness of sérvices available to crime victims.

Justification for. positmn (explain how the position is essential and allowable under the VWP
GUIDELINES): -

This posmon is consn:iered key personnel and is one of the most |mportant because of the dally dlrect contact
and service delivery provided to crime victims. The staff often work numercus hours and work at a deficit
because of the increased crime rate, victim/witnesses, growth of Commonwealth's Attorney's and lack of
victim/witness staff to accommodate the growth. Without this position our statistical data decreases giving a
false illusion of need. This position is an integral part of this office and services would suffer without it.

Requested Employee Fringe Benefits Total = $ 13,941

Descrlptlon of Frlnge Beneﬂts (mclude rates foreach) T T S R R R
Heailth Insurance = $6,209

FICA = $3,5630 Retirement = $3.597
Workers' Comp =
Other {describe) =

Unemployment =

Group Life = $605

Disability =




VWP Fiscal Year 2019-21 Budget Narrative Template

Name of Employee: Hannah Hall
Position is: Full Time (2080 hours per year) or [_]Part Time - Total hours per year:

Total Annual Salary - - [ Number of Grant-Funded Grant-Funded Full-Time. | Total Salary Amount -~
(grant-funded plus other | Hours (hours per.year): | Equivalent (“FTE”) (divide ‘Reguested from Grant -
TSOUFCES): -t grant-funded hours by~ (do not include fringe):
$ 40,200 2080 $ 40,200

Description of position (include position title and grant-related duties performed); ..
Hannah is a Victim Witness Specialist for the Hampton Victim-Witness grant program. - She is a full-time
employee working 2080 hours per year. To provide direct services to crime victims pursuant to code section
19.2-11.01 on the Juvenile and Domestic Relations team which prosecutes cases involving juveniles who
commit crimes of sexual assault, robbery, burglary, malicious wounding, homicides and other crimes against
persons. These services include but are not limited to: Virginia Victims’ Fund assistance, Restitution, Victim
Impact Statements, Victim Notification and Interpreters, ,

Justification for position (explain how the position Is essential and allowable under the VWP~~~
This position is considered key personnel and is one of the most important because of the daily direct contact
and service delivery provided to crime victims. The staff often work numerous hours and work at a deficit
because of the increased crime rate, victim/witnesses, growth of Commonwealth’s Attorney's and lack of
victim/witness staff to accommodate the growth. Without this position our statistical data decreases giving a
faise illusion of need. This position is an integral part of this office and services would suffer without it.

Requested Employee Fringe Benefits Total = $ 13,697

be:s_.cr'ipt.ion_.qf F_r_i_ngéB_eﬁéfits”(fn_'_chde rates 'fd'r.eé_c.:h_)':' BOEES

FICA=$3,075  Refirement = §3,507  Group Life = §527 ~ Hlealth Insirance = §6.300
Workers’ Comp = Unemployment = Disability =
Other (describe) = $289 VRS LTC (hired after January, 2017)




ATTACHMENT 3 |
Annual Targets for Victim/Witness Program Service Objectives (Victims)

Directions: Please indicate the number of victims your program proposes to serve in FY2019, FY2020, and FY2021. in addition, list the
humber of victims who will receive specific services. (See VictimWitness Codebook for complete service objectives. Please note: not
every victim will receive every service below.)

* Total number of Direct Service Victims to be Served by Program in FY2019 1900  FY2020 1925 FY2021 1975

information & Referral Services FY1g | FY20 | FY21 | Personal Advocacy / FY19 | FY20 | FY2:

Accompaniment, Cont,
1050 1075 1100 | 8. Medical Forensic Exam Perform / 0 0 0
: Collect

| 9, Law Enforcement 20 25 30

13. Chifd / Dependent Care

14. Tra ns_porta_t_ion Services _ 20 25 30

1 A. Transportation provided by 0 0 0
| Agency '
B. Reservations 75 75 75

C. Reimbursement 75 75 75

Personal Advocacy / Accompaniment 10 15 15

6. Emergency Medical Care 5 5

7. Medical Forensic Exam
Accompaniment




Victim Service Goals Cont.

Service ded ic
| Emotiodhgamlr Smortor Safetv FY19 FY20 FY21 Criminal / Civil Justice S;rstem F;Iél
Services Assistance, Cont.
75 80 85
17. Hotline / Crisis Line Counseling | 0 0 0
18. On-Scene Crisis Response 0 0 0
19, Individual Counseling 15 20 25 1. Collection,
20. Support Groups 15 20 25 D. Enforcemen 20 25
21, Other Therapy 15 20 25 . Business Restitution
22. Emergency Fina-ncial Assistance | 10 20 25 A. Explanation 1000 | 1025 | 1030
Shelter / Housing I: B. Monitoring 200 200 200
23. Emergency Shelter / Safe House | 5 5 5 { C. Collection 5 5 5
24, Transitlonal Housing 5 5 5 ' D. Enforcement 5 5 5
25. Relocation Assistance 5 5 5 150 150 150
Criminal / Civil Justice System Assistance 31. Family Law Issues Assistance 1 1 1
32. 6ther Emergency Justice-Related | 10 15 20
Assistance
1650 1675 33. Immigration Attorney Assistance 1 1
1010 1020 300 315 330
1010 1020
1010 1020

Criminal / Civil Justice System
Assistance, Cont.

Victims Service Goals, Cont.

FY19




=
m
-

C. Confidentiality Forms -~~~ [ 30 35 45

D. Criminal Justice Process .~

1000 1015 1020 INDICATES SERVICES REQUIRED BY
VCVWRA

i Support

. Explanation of Steps | 1000 | 1015 | 1020

E.Parole input. -~ 15 5 5 INDICATES SUBCATEGORIES OF SERVICES
R e S REQUIRED BY VCVWRA
F.Escort o el 55 65 —
G. Closed Preliminary Hearing 10 10 10 INDICATES SERVICES NOT REQUIRED BY VCVWRA
: BUT RECOGNIZED BY AND REPORTED BY VOCA.
H. Closed Circuit TV 2 2 2

Annual Targets for Victim/Witness Program Service Objectives (Witnesses)

Directions: Please indicate the number of witnesses your program proposes to serve in FY2019, FY 2020 and FY2021, In addition, list the
number of witnesses who will receive specific services below. (See VictimWitness Codebook for complete service objectives. Please
note: not every witness will recelve every service befow.)

* Number of Direct Service Witnesses to be Served by Program in FY2019 250 FYZO}JO 275 FY2021 300

A Protection’

B. Employer Services 30 |40 |40

i C. Confidentiality - 50 |50 |50

D. Interpreter Service - | 50 50 50




* Denotes the total number includes individuals who may have been counted more than once during the reporting period.

ATTACHMENT 3
Program Development

Check bélow to indicate whether these requirements have been met or will be met.

1. ®Separate Waiting Areas Yes x No

2. Directory of Services Yes X No
3. Continuance Notification Yes x No
4, Campus Sexual Assault Yes No X Service Provision # of Hours

Other Required Certifications

Check below to indicate agreement to comply with limitation on witness services, non-supplantation, evaluation and
reporting requirements, confidentiality, and use of volunteers.

1. Grant funded staff hours devoted to the provision of services to witnesses will be limited to 5% or less:
Yes x No

2. Grant funds will enhance or expand direct services to crime victims and witnesses and will not be used to supplan -
(replace) other funds. Grant funds may not be used to replace or substitute for state and/or local government
funds that would otherwise be available for crime victim assistance services. Yes x No



3. Applicant agrees to collect required evaluation and reporting data and submit it to DCJS by the 12th working day
after the close of each quarter and comply with any other programmatic and financial reporting requirements. Ye:
XX No ‘

4. Applicant agrees to maintain confidentiality of client-counselor information, as required by law. See attachment 9
for sample Confidentiality Statement. - Yes x No ~

5. Applicant agrees to use volunteers. The Victim/Witness Program will use volunteers and interns to provide direct
and generic services to crime victims and witness under the supervision of program staff. The volunteers or intern:
can be recruited from local high schools and area colleges or universities and will be trained and supervised by
program staff members. Yes x No -

® Denotes required by Virginia's Crime Victim and Witness Rights Act.




. Attachment 4
VICTIMS OF CRIME ACT

GENERAL GRANT CONDITIONS AND ASSURANCES

The applicant gives assurances and certifies with respect to the grant for which it is applying that it will comply
with the following requirements in the event that the grant is awarded:

1.

The applicant will comply with all applicable provisions of the federal Victims of Crime Act (VOCA) of
1984, as amended, (see 42 U.S.C. 10601, ¢t. seq.) the Program Guidelines, and the requirements of the GIP
Financial Guide, effective edition. Additionally, the applicant will comply with the Department of Criminal
Justice Services’ (DCJS) program guidelines and grant conditions. :

The applicant assures that fund accounting, auditing, monitoring, and such evaluation procedures as may be
necessary to keep such records as the Department of Criminal Justice Services shall prescribe shall be
provided to assure fiscal controi, proper management, and efficient disbursement of funds received under

this grant,

REPORTS: The applicant agrees to submit such repots as the DCIS shall reasonably request. Financial
and progress reports shall be submitted to the DCJS on the 12th working day following the close of each
quarter. The applicant further agrees to upload quarterly progress data required by the federal Office for
Vietims of Crime (OCV) to the Performance Management Tool (PMT) in accordance with OVC

requirements.

INSPECTION AND AUDIT: The applicant agiees to comply with the organizational audit requirements of
OMB Circular A~128, "Audits of State and Local Governments." In conjunction with the beginning date of
the award, the audit report period of the government entity to be audited under the single audit requirement
is the start-date of the project through the cnd-date of the project as noted on the Statement of Grant
Award/Acceptance. ‘The audit report shall be submitted no later than one (1) year from the end-date of the
grant award as stated on the Statement of Grant ‘Award/Acceptance, and for each audit cycle thereafter
covering the entire award period as originally approved or amended. The management letter must be
submitted with the audit report, A copy of all audits must be forwarded to the DCJS.

The applicant will comply, where applicable, with the foliowing:

a. National Enviromnent Policy Act (28 CFR 61)

b. Flgod Plain Management and Wetland Protection Procedures (28 CFR 63)

¢. National Historic Preservation Act (16 USC 470)

d. Uniform Relocation Assistance and Real Property Acquisitions Policies Act of 1970. (28 CFR 52)
e. Clean Air Act, P. L. 88-206, 42 USC 1857, et. scq.

f. Safe Drinking Water Act, P. L, 93-523, 42 USC 3001, et. seq,

g, Bndangered Species Act of 1973, P. L. 93-205, 16 USC 1531, et. seq.
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