Virginia Rules Camp Grant Program 2019

Sponsored by the Office of Artorney General Mark R. Herring
PROJECT APPLICATION

AGENCY APPLICANT (must be a law enforcement agency): City of Hampton Police
- Division

ADDITIONAL PARTNER ORGANIZATIONS (if appliunhle‘j:f_ity of ﬁmnplun’& Parks
Recreation and Leisure Services and the Office of Youth and Young Adult Opportunitics

| PROJECT TITLE: 2019 Virginia Rules Camp Grant

AMOUNT OF FUNDING REQUESTED: 35.000.00

ADDITIONAL FUNDING SOURCES AND AMOUNTS:

City of Hampton Additional Funding:

1.) The Office of Youth and Young Adult Opportunities will provide $500.00 o purchase
food and beverages.

2.) Parks, Recreations, and Leisure Services will provide and in-kind dunztiun of §5.000
for the facility rental and transportation support.

3.) The Hampton Police Division will provide $250.00 1o supply the food. beverages, and
supplies for the cookout on the last day of camp:

CAMP LOCATION (including address):
Tr. Mumne f‘nmmumw Center

100 Stillwell Drive
Hampton, VA 23651

CAMP DATES: 08/26/2019-08/30/2019

NEED STATEMENT
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s Deseribe voor liw enforcement agency and comominty (o be serviad,
¢ Document current youih-arienied programming spansered by vour low enforcement agency.
#  Demonstrate iged for Punding,

The City of Hampten, Virginia, (a Certified Crime Prevention Community) is one of seven magor ¢ities in the
southeastern end of the Virginia Peninsula that composes the Hampton Roads metropolitan area. According to
the 2017 Census. Hampton has a population of 134,669, with 21% of Hampton's population under the age of
§.3

The Centers for Disease Control has stated youth vislence is a “significant public health problem” which nest
pnlv affects the youths and their families. but also their schools and the commumities where they Tive. Also
according to the CDC, there are risk factors that contribute greatly to the development of youth violence.
Some of the risk factors are exposure to other forms of violence, both family members {sbuse, neglect) and
friends {peer violence, dating violence, sexual violence, and suicide), history of early ageressive behavior, low
parentsl education and income levels, low commitment to school and school failure, exposure to community
vivlence and diminished economic opportunity, According to Hampron.gov, in 2007 “37% of Hampton
households live below the poverty, or more likely living pavcheck to paveheck.” Additionally, 62% of
Hampton Public School students are eligible 1o receive free or reduced lunches. These economic stressors can
result in exposure 10 the risk factors of youth violence.

Being awarded The Virginia Rules Summer Camp Grant will aHow the Hampion Police Division the abihiy to
provide “at risk™ vouth with activities and opportunities thar they may not get to experience otherwise. These
setivities help to foster and encourage positive relationships with police officers, replaging their preconceived
distrust of law enforcement,

As In previous vears, The City of Hampton”s Police Division, Perks Recreation and Leisure Serviees, and The |
Cftice of Youth and Young Adult Opportunities { The Collaborative) will cotlaborate on the planning aid
mmiplementation responsibilitics for 2019°s summer camp with the Police Division serving as the lead agency. In
support of that model, the Palice Division has chosen the curneulum modules, identified Facilitators, recrurted
officers to volunteer W support the program, and hes started 16 work with local businesses for in-kind beverage
and tood donations. Additionally, Parks, Recrention and Leisure Services will assist the Police Division with
planning the recreation activities. providing facility usage and statfing support. addressing transportation needs.
and registering program participants. Fhe Office of Youth and Y oung Adult Opportunities will assist with
marketing ¢fforts and provide some stafling as well as some meals and snicks Tor the program participants,

PROJECT DESCRIPTION
s Dhathore gpeals for camp project,
& Provide ao overview of the camp plan for the week, including tentative agenda (ean be giloched i§ necessary L
s Wha isinvelved in vour camp planniog (including internal stafly? Detail sy ovganizations/spencies that will
cilllabaorate b ensure the soccess of e project,

It 15 the mission of the Hamplon Poelice Division to prevent crame through problem solving partrerships, In
today's society. a lack of trust for law catorcement exists in communities thal experience higher rates of

erimimal activity, The primary goal of hosting a Virginig Ruoles Summer Camp is o lorge positive relationships
with Hampton Police and Hampton youth and work towards bridging this socieal gap. The camp also offers an
opportunity © allow Hampton youth o experience activities thal they may have not been previously wlforded. |
These experiences may provide them with the necessary framework o build these relationships in onder 1o
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avoid rsky activities or Triendships that could lead o eriminality. This enjovable environment also provides an
entertaining, easy platform for vouith o learn the lessons outlined in the Virginia Hules curnculum.,

A copy of the deaft agenda is attached which provides the details of planned sctivities and Virginia Rules
COMITSEs.

The Hamptom Police Division's Virginia Rales Summer Camp is truly 8 collaborative effort involving multiple
city departments and community organizations. The Hampton Police Division, Parks. Recreation and Leisure
Services and the Office of Youth and Adult opporunities are the primary city departiments that are responsible
for the planning. organizing, operating and managing the camp. Additionally, volunteers from organizations
inclading the Hampton Roads Committee of 200+ Men, the Virginia Attorney General's Office, the United
States Air Foree and the Federal Bureaw of Investigations have previously been and will continue 1o be
imstrumental in assisting with camp activities,

TARGET POPULATION
= hze and pumber of cnmp participanis
= How will participants be recruited ¢ selected?
& Are there gy expenses for pacticipanis? I s, what sre they?

_ ——

Seeking 1o serve "at risk” vouth between the ages of 100and 14, three City of Hampton Depanments { Police
Division, Parks and Reereation and |eisire Services, and the Office of Youth and Young Adult Opporunities)
will recruit camp panicipants from Haompton middle and high schools.

Az i previous years, this year’s camp will aim for 35 camp participanis. Grouping together camp participants
by similar age/education levels will allow for the Vieginig Rule Curriculum o be taughl at relevant levels for
each age group.

This year. applications will be available online 1o assist eitizens with a less cumbersome process over paper
applications. The participant application will reguire basic student information aml will request a briel response
indicating why they are intercsted in attending the camp.

The first 60 application submissions will be aceepted for consideration with the end goal of selecting 55 (ol
participants with an additional 10 participants on a standby list in the event any individuals on the primary’ st
are unable to attend once camp commences.

Fhis year the collaborative will give presentations 1 parner agencies that work with voung people who live in
Safe and Clean Communities, or work with young people who present risk factors for engagement in negative
activities to receive refervals for program participation. Beginning June of 2009, applications will be secepted
until & goal of 6l applicants is met, - After the conclusion of the application period. stalf members from the three
city departments will meet W review applications. Camp paricipants will be selected using the following “at
risk”™ criteria!

® Live n high crime areas or areas of dimimshed economic oppormunity

® Show an jrtérest in becoming law enforcement officers

& Strugeie with truancy

& Prior involvement with court services

In an effort to provide an inclusive camp experience, all cump activities und meals will be provided at no cost to
the student or thesr families, As mentioned before, accarding to the CIC., some of the risk factors for
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participation in youlh vielence are low parental income level and diminishing economic oppoertunilies. The City
offers this camp for no cost in ap elTort e reduce the stressors linked to those very risk factors,

VIRGINIA RULES MODULES
o Which Virginia Hules lessons do you plan an ineorporiting into the canmgs (at least three lessons must be included
during the course of the week)? Who will fesch these modules?
#  Why were these paribcular modiles selected?

The 2019 proposed Virginia Rules lesson plan were chosen because they will directly correlate with-key wopics
for youth in the City of Hampton, They will include the following, at muniimem:

s Bullving

& Aleahol & Tobaceo

& [rugs

® Keeping Y our Dnver's License

& Tesns and Violence

® Teens and Crime Prevention

TRANSPORTATION PLAN
s how will epmp pordicipants ged b pod feooscamp doily oo o off-site petividbes (7 @ pplicable)?

A5 has been the case i previous years, camp participants’ daily drop-off and pick-up ai the mein camp location
(F1, Monrog Community Cenler) will be (he responsibility of the campers” parenls or guardians, For
transportation during the day due w off-site camp activities, Parks Recreation and Leisure Services will supply
twor buses with certified licensed drivers

STAFFING PLAN
= Wi will be vour primcy dn=site cump coordingtoe?
#  Recopnizing that & primary goal of YR Cimp is be promete rebntioaship-boilding between youilioamd i
enforcement, how will this camip be stalled wod hiow will camp stalf be selected?
What will e the ratio of milulis (o stdents?
. s Deserilw any specis] orients Gopiraining for camp stalf prior 0 camp (recommended).

Anafficer withim the Community Relations |init from the Hampton Palice Division will act ax the primary, on-
site, camp coordingtor for the program,, To maintain 2 sitong participant:mentor ratio,

The Hampton Police Division will select (ata minimum) 12 officers from both the Community Engagement
Unit and the School Resource Cficer Linit for this campi. These officers will be assigned, throughout the week,
b warrk with the camp pariicipants and 10 assist with activities and carriculum instruction,  The officers will be
selected for their expertise in mentoring “at risk” vouth and their familiarity of the Virginia Rules Camp
program. Additionally, staff members will be provided by Parks, Recrention, and Feisure Services {2
personiiel) w assist throughout the week. These suslfing numbers will ensure a 124 adulizstudent mtio
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A week priot to camp begimning, all participating staff will meel to discuss the schedule, caimp rules, leams snd
| arganizational structure, processes for signing in and out, the VA Rules courses and curriculum, transportation
| process. and the overall goal of improving youth and law enforcement relations. This meeting will address any
questions or knowledze gaps from staft ghead of camp and allow for additional meetings as required.

MEALS AND SNACKS PLAN

hoowing that this grant capnol_cover [upd expenses, how will you provide daily meals and snacks for camp
i beipanits”?

As in prior years, The Office and Youth and Young Adult Opportunities will provide snacks each day arid funch
tor three davs of the five days.

Because of the popularity in the 2008 camp, for the second day, Parks Recreeation and Eeisure Services will be
spensoring a “Hot Wing Challenge™ to provide each campera lunch meal,

U the last day of camp {Friday), staff from the Hampion Palice Ehvision will have & graduation cookoul
consisting «f hamburgers. hotdogs and “all the fixings". All meals will be provided in-kind at no cost to
campers and their families.

SUSTAINABILITY
# Al this gromt application is not fooded, will yoor agency still be able fo hold & camap in 20197
8 Deseribe liow the project may be sustained o Tuluee vears i grand Fonding is mof available.

As the substontial costs {facility rental, transportation, and staffing) of hosting this wecklong camp lor a sizable
group of camp participants are covered by the City af Hampton. there 1s nol an addiional funding source that
would allew the City to host a 2020 Virginia Rules Camp without this grant funding. Hampton Police Division
anticipates that Speed Club, Game Bus. and Adventure Park will be activities offered to camp participants. this
year, and those activities carry a significant cost that HPD would otherwise not be able 1o provide:

The Hamptem Police [vision continuees (o work with other City depariments amd community pariners 1o
develop o long term tunding strategy that would encompass all of the camp expenses tor future sustainability,
Prue to the collaborative natore of this prograim, with muliiple city deparments and youth participants spanning
across the city, the ultimale poal is to include this vearly offering as a core program of the City of Hampton.
Thas will buald upon the long-term goals and objectives 1o build rrust and legitimacy within the community as
aligned with the 21st Century Commumnity Policing Maodel.

I'he Hampion Police Dhvisien, together with the City of Hampton as the larger ontity, recognizes lthe importance
of juvenile delinquency prevention. Because of this, il grant funding were not spproved, the Police Division
would seeh to request the City Mangger allocate funding 0 cover additional expenses. However, due to the
hudgetary constraints already incurred, withoai grant funding, it i= likelv this request may resull in cancellation
of some all-site activities. The Police Division continues to work towaeds developing relationships with the
husingss, faith, and non-profit community that will assist with supporting this program in future years
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EVALUATION AND FOLLOW-LP

#  How will vou evalicate the program’s suceess during or after camp?
& What, if any, fellow-up or oageing conlaed will vou beve with pocticipaiis?

Evaluateon ol program suecess will be measured by a two-pronged approach. This process will take place
during and post camp; and determined by both paricipents and staff. On the last day of camp; students will
complete a briel survey in order wo rate the activities they participated inand to judge the improvement of their
Virgimia Law knowledge. Camp participadts, along with staff members, will also provide feedback 1o assist the
program coordinators) on making improvements and ziloring the Virginia Rules curviculum for future camps
and programs, Students and parents will be invited 10 partictpate in other community activities and events
urganized by the Hampton Police Department’s Community Engagement Unit, Parks, Recreation and Leisure
Services and the OfTice of Youth and Young Adult Opportunities throughout the year. The ultimate goal of
SUIMIMET program 1s 1o encourage camp participants 1o remain engaged and participate in programs and setivities
that are held during the calendar year, The weeklong camyp is an opportunity fo begih developing relitionships. |
with middle and high school students in the community wha may have less than favorable atritudes wwards
palice officers. One main long-term goal is (0 continue o develop those relationships in an effort to increase
commmunity trust overall, beginning with vur youny, people.

FOR PREVIOUS VIRGINIA RULES CAMP GRANT RECIPIENTS ONLY

*  Please share any resulis‘ouivommes of node from evalintion of sl vear’'s enmpe
#  Based on lessons learmed from fast veae®s camps, whol changesimprovements will you ineorpornte this vear?

2018 WA Rules Summer Ciamp Major Strengths

The major strengths identified during this event are as follows;

I. The support and partnerships of participating vendors. These community partners mclude Heathy Families
{Giveaways), Ucesn Breeze Fun Park, Speed Club, McDonalds (Fox il Rd.), Litle Caesars. Subway, Sandy
Botomn Mature Park, and Buffalo Wild Wings.

2. The schedule of events and activities were well preanized and allowed for flexibility.

3. Park and Recreation provided iransportation. These individuals were exceptionally sceommadating and
dlways punctusl,

4. Cirant money provided by VA Atlorney General's Office helped with the cost of items, such as T-shirts and
activities. for the campers and counselons

3. The Forn Monme Community Center staff not only met all of the needs presented by the camp bui weni
above and beyond in suppont and assistance.

2018 Y ACRules Summer Camp Primary Aress (or lmprovemen)

Camp eoordinalors and staft members were able o identify many areas of opportunity for improvement during
the 2018 VA Rules Camp:

I Reeruitment Process — working with partner agencies to identify program participants who would benefit
fronm the oppertunity,

2. Program participants who receive free or reduced lunch will reeeive 4 community center LD, al nis cost o
encourage continued participation i activitics during out of school time at 4 community center in Hampton.
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BUDGET DETAIL

. liesmized brenkdown for glie rvr1|'|lﬁ1|.'|;f- ‘l'u|||11'|u_-_l: aind §ls purpese (ean be aftnched il necessary)
& What, iTswy, cash mmteh i your agency providing?
o Whot other funding seurces are contributing o your camp, snd at what levei?

‘ YA Rules Grant Budget Froposal ‘
I-5Shirts & Cinch bags S 1A (M)
Adventure Park |,u1T-=-.E|.. activity) 52, 3000 M)
Cidme Bos (off-se sctivitv) ST O
Rebounderz {aff site activity) | S 1IN0
| TOTAL RF'{;IIJI*_..‘! [ED GRANT FUNDING: 55,0010, (M)
As menmtioned previously, The Uity of Hampton will fund all costs related te transportation, facility rental, |

stadffing as an inskind match. Additionally, the city will provide camp panticipunts meals cach day (10 mclude
lunch, snscks, and drinks), The total anticipated costs to be provided by the City is approximately $3000.0H0 for
tacility rental iind transportation costs (in-kind) and S300.08 {cush miatch) [or food and snacks.

Project Director Project Admimistrator Finitee Ufficer
Name: Pl k., Roane Mary Bunting Karl Daughtery
| Title: f.c:—nnnunn:-. Program Officer | City Manager Director of Finanore
Adilress: A0 Lincaln St 22 Lmeoin St 22 Lincoln St

Hampton, VA 23669-3522 | Hampton, VA 23669-3522 | Hampton, VA 23669-1322

A Lone: 7577275894 757-727-6392 7577076330
Fax: T3 T-T2 7696
E-mail: kroaneli@hamplon.goy mmiing ihampton.gov kdaughtreyhamptongoy

Signature of Project Administrator
reimbursable basis); |

signalure indicates  understanding 1]1.-L| ||1|r. grarl operates on A8 cost

Note the following definitions:
= Project Director: Person who will have day-to-day responsibility for managing the project and will be
the main contact persen for the @AG (the Camp Coordinator)

e Project Administrator. Person who has sutherity to formally commit the locality or agency W comphy
with all the lerms of the grant application, including the provision of the cash match, Thix must be the
counfy, cify, or town manager, Chief of Police, or Sheriff. |7 someone other than these officials has
peen delepated the authority to sign. and signs the grant application, provide & copy ol the letter,
memorandum, or other document by which. the signing authority was delesated

OF H M
QEEICE OF THE CITY ATTORMEY

Supproesd @6 1o legal loam ama suiceney I}U:-i_-!l: TofR
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o Finance Officer: Person wha will beé responsible for fiscal management of funds. This usually will be
the Finance staffer housed in the law enforcement agency or in the lecality™s budget office.
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