HAMPTON

Grant Proposal Overview
*COMPLETED GRANT OVERVIEW PROPOSAL MUST BE ATTACHED TO THE GRANT ROUTING SHEET
BEFORE ROUTING IS INITIATED*

Grant Title: VOCA (VSGP)Victim Services Grant Program RESET

1. PRIMARY OR SUB-AWARD: Application will be submitted to: = the agency that is the
primary source of funding (City = Primary Awardee); [ 1 the agency that has received the
funds from another awarding agency (City = Sub-Awardee).

If the City is a Sub-Awardee, the agreement between the Primary Awardee and the agency to
which the City is making application must be attached to this Overview.

2. GRANT AWARD PERIOD: If awarded, funds are expected to be received: [J in the
current fiscal year only; [ in the current fiscal year and the future fiscal year(s) of
or = in the future fiscal year(s) of 2022 and 2023

3. PREVIOUS APPLICATIONS: (Not including the current application) This grant was previously
applied for during 2020-2021 fiscal year(s); and was previously awarded
during 2019-2020 fiscal year(s).

If previously awarded, provide all prior agenda items numbers and dates of Council approval.

19-0228 approved 8-14-19, 20-0205 approved 07-08-20

4. BACKGROUND/PURPOSE:

The primary purpose of the requested VOCA funding is to support the delivery of direct services
to victims of violent crime. Funding is being requested to support the continuation of current
VOCA-supported projects, to expand victim services projects and to increase staff to handle the
increase of violent cases in our city. The pandemic has impacted the way in which cases must
be adjudicated in the court system. In an effort to maintain social distancing and alleviate the
number of cases heard each day, cases have been continued out several months and into
2022. When we eventually resume a normal schedule, the numbers will necessitate additional
staff to provide direct services to the victims and witnesses we serve.
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5. TYPE OF GRANT EXPECTED TO BE AWARDED:

m Cash Amount $ 77.247 O Non-Cash (Describe):

o

FINANCIAL OBLIGATIONS:

a. Current Financial Obligations: This grant will = will not L] require matching funds/contributions. If
so, please indicate in the space below the amount and whether the match is cash or in-kind, or

both.
= Required Match — CASH 0 Required Match — IN KIND
Amount: Cash $ 19312 *Value of In-Kind $

* Description:

b. Future Financial Obligations: This proposal will = wil not [] incur commitments or financial
obligations for the City beyond the grant period. If it will, an authority memorandum from the City
Manager’s Office-Budget Division estimating future matching requirements and the time period must
be attached to this Overview.

C. Resource Obligations: This proposal will LI will not =l require special facilities, equipment and/or

services provided by the City. If it wil, summarize arrangements in a separate memorandum and
attach to this Overview.

7. Sources of Grant and Matching Funds:

Please identify the funding source of your grant and any required or non-required matches.

For Federal grants, please provide the Federal Catalog Number (CFDA) and the grant number.
For State grants, the grant number must be supplied.

All grant matches must be supplied by the submitting department, unless they have historically]
received a contribution/match from the City’s Matching Funds Pool or a special arrangement hasj
been made with the City Manager's Office-Budget Division.

If another City department, other than the submitting department, will be providing a funding or in-
kind match, documentation to that effect must be submitted along with this grant packet.

Federal $ 77,247 Federal Catalog No. 66019902-DUNNS
Pass Through $ Federal Grant No.

State $ State Grant No.

Foundation $

Private $
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b. Source of Matching Funds* (Please check all that apply.)

Department:

Budget Line-ltem: Amount:
Budget Line-ltem: Amount:
Budget Line-Item: Amount:

*If you are listing a department funding source other than your department, the Budget Division will need written
authorization of agreement to withdraw these funds.

8. Proposed Budget:

City Department-Match Other Match(es)
Grant Total Cash In-Kind Cash In-Kind
Personnel Svcs 77,247 19,312
Operating Exp.
Capital Outlay
Column Totals 77,247 19,312

Grand Total: $96,559

9. Additional information that will be helpful to reviewers:

The program continues to work at a staffing deficit as a result of an increase in violent crime/homicides,
caseload increases, additional staff added to the Commonwealth's Attorney's office and now the structure
of how cases have to be prosecuted as a result of the Pandemic. This will necessitate continuing many
cases into 2022 for jury trial prosecutions. The original requested amount for this grant was $362,274,
(Fed-$289,821 and City Match-$72,453) which was for the two positions currently on the grant. The actual
total for this two year award is $96,559, (Fed-$77,247 and City Match-$19,312). This amount would not be
enough to pay two salaries and fringe for two years. Fortunately, we will receive a One time award in the
amount of $57,935 from ARPA funding which will be retroactive to July 1 to fill this void for this year. Having
two staff members on this grant allows more equitable distribution of cases among Specialists; allowing
them to provide more trauma informed services to crime victims, alleviating burnout and stress among our
service providers and promoting retention of our employees.

Once again, this competitive grant process requires us to demonstrate need and sustainability.

It also requires a 20% cash match. Clearly, our increased numbers in homicides and other violent crime
substantiate this need. The introduction of Hampton R.E.S.E.T. to our community and the State in 2019
played a major roll in receiving this grant. It was unique, served a much needed service to our community
and has sparked interest around the Commonwealth. There is actually another City in Virginia that recently
developed a similar program and reached out to us for guidance.

We have had the support of city for the past 36 years in Victim Services. In an effort to continue to grow
and sustain the successes we have achieved, the fiduciary support we receive is critical. Our goal is to
continue the trauma informed direct services necessary to help our community heal in the aftermath of
violence and build partnerships to ensure a mentally healthy community.
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