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The City of Hampton's Gun Vlolehco Intervention Program has three major components. Flrst, having been
funded by the city for a supetvisor and three oufreach workers, we will devalep & cadre of members of the
community who have establishod velationships with a diverse population and are considered credible
messengers. Both the outreach staff and these Individuals will he tralned In evidence-hased violehce
interruption processes. Gredible messengers wil be compensated to approach and engage those already
involved In gun violonce or at great tisk fo besome involved, The purpose of this outreach and ongagement

will be fo interrupt cycles of violence and lower the Incidents of relallatory viclence, Second, uslng the contacts
made in the violence Interruption program, we will also fdentify those affected by violence and use the confact
opportinity {o get necessary mental health support for them to reduce the effents of the trauma they have
oxperienced. Many familles are also separatad due to incarceration after involvement in the eriminal Justice
system. Farenting and family classes that are deslgned to support famlly reunification will also be a program
component. As an arm of the Hampton Deparbment of Human Servicas, credible messengers will also work
with oufreach workers fo connect those affected by violence with wrap around programs avallable In fhe
departiment. We will also strangthen Youth Conneet, an existing prevention program to engage mare young
people In positive structured activities and/or necessary support opportunities before they become sngaged

in negative, high risk, or vislent behaviors, There wili be Infentlonal efforts fo oufreach to those who have a
relationship with others who have been affacted by violance,
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Naead Statement;

The Clty of Hampton, Virginia seaks funding to asslst In the launch of several key
components of its gun violence intervention and prevention plans. Hampton, Virginia is
a moderately sized, relatively urhan ity focated in the Tidewater region of the state.
The population Is Just over 134,500, 21% of which Is under 18 years of age. In a cuirent
web posting, the organizationneighborhoodscoul.com reports that, “The chance of
becoming a victlm of efther violent or property crime in Hampton Is 1 in 30, Based on
FB! arime data, Hampton s not ons of the safest communitias In America. Relatlve to
Virglnla, Hampton has a orlme rate that Is higher than 94% of the state's cltles and
towns of all slzes." (httpsi/iwww.nelghbothoodscout.com)

In 2013, the Cily experlenced a spike In homicides with 22 homiclde victims reported.
That was nearly 2.5 times the number of homicides that occurred in 2012 and In 2011,
The viclims were predomlnantly African Americans {86%), most of whom were males.
The majotlly of these victims were hetween the ages of 14 and 30 (77%). As aresult,
citizens, clty leaders, and multiple city agencies took a mult-pronged approach to
viclence reduction which resulted In the formation of Hampton United, dedicated to
reducing violence In the clty.

In 2014, the group saw the need for full time staff support so the olty hired & full time
Youth Violence Prevention Program Manager, Bullding on the foundation established
by Hampton United, the clly breadened the scope of work and renamed and expandead
the department calling It the Office of Youth and Young Adult Opportuniies. The office
was tasked with supporting youth violence prevention effolfs and has besn working to
galvanize support, build ralationships with allles (lkely and unlikely), and |dentify
resourees to move this work from planning to Implementation. As a result the city now
has multiple programs dedlcated to preventing youth violence. Thesa include a summet
youth employment program, a start-up grant program for youth violence prevention, the
addltion of two public safaty sponsorad summer camps for youth, and multiple
community events almed at raducing youth violence, The wotk had an effect; there was
an ovetall drop of 8.37% In Group A Offanses from 2015 - 2019, In the same petiod,
thete was a 4.8% drop In serlous violent arlmes (murder, including nonnegligent

manslaughtet, robbery and aggravated assault) and there were Just 15 homicides In
2018.

Unfortunately, the current crime data for the city Is alatining. In 2020, there were 23
murders constituting an increase of 53.33% over the pravious year as well as a 4.55%
increase In aggravated assault, 15 of the 23 deaths were the result of gun violence.
Overall, there wers 400 victims of gun vialence In 2020, when robbery and aggravated
assault are added to homialda, 34.3% of those viclims were under the age of 25 and




8.8% of them were juvoniles, 41.5% of these serlous offenses Involving firearms were
perpetrated by individuals under the age of 25 and 16.1% were commitied by juvenile
offenders.

Concerned about the recurrence of gun violance in eatly 2019, the City Mayor
sonvened a group, the Mayor’s Gun Violence Roundtable, to discuss the causes,
effects and polentlal solutions to gun violence, especlally youth violence. The clly’s
Office of Youth and Young Adult Opportunities used the forum provided by the Mayor's
group to gather information from participants to help plan additional prevention and
Intervention efforts. Youth participants in focus groups as part of the pracess identified
mental health support as the most crifical need in the community, with famlly support as
second, The dily of Hampton has applied for funding to complete a Youth and Gang
Violance Community Needs Assessment to belter learm the scope and true nature of the
effects of gun viclence in the community. 1If awarded that funding, the resuits of the
assessment will drive further development of the city's violence Interruption model and
services,

In response to the sharp Increase In gun violence, the city has alteady taken several
strategiic actions, First, the Office of Youth and Young Adult Opportunities was moved
into tha Department of Human seyvices, making the work there an Integral part of the
clty's continuum of care and better linking neads with setvices. Next, the council
approved funding for a significant expansion of the department, adding a program
supervisor and three outreach workers to Jaunch a communily based oufreach and
violence interruption program linked with credible messengers in the communities most
affactad by violence, The program focus is an immediate response to interrupt
communily violencs and connect those involved and affected to available services and
suppotts through collaborative relationships with multiple youth serving organizations.

While the department relocation and increase in staffing were key steps in bullding a
model violence intetruptlon program, there are four ctitical components which can not
be funded by the dlty due to flscal constraints. These program components are vital to
the successiul launch of an sffective violence interruption program. The fitst nead is
funding for tratning for outreach workers. As this position is new to the city and region,
having a team well equipped for successful Interventions means going oulslde the
organization for tralning and resources, Next, there is no funding In the cuirent budget
oycle to compensate credible messengers for thelr work In the Inliative, As thers is
often mistrust of city and state agencles In familles and communities most affected by
gun violence, having cradible messengers Is a critical part of the effort. Stepping Into a
high charged situation after an Incident of gun vislence to help de-escaiate (he sftuation
and Iink those involved and affected with services simply cannot be a volunteer




asslgnment. Funding to train and pay credible messengers is ah urgent need for
program sticeess, Tha third and fourth areas for proposed grant funding are closely
related; funding for an assessment and sarvice coordinator to connect identlfled youth
and young adults to existing services and funding to pay for mental health and trauma
care for Identified Individuals. We believe that the use of proposed grant funding for

these faur program components will allow the city fo launch a highly effective violence
Interruption program,

Project Description:

The Gity of Hampton's Gun Violence Intervention Program has three major components.
First, having been funded by the dily for a supervisor and three outreach workers, we
will develop a cadre of members of the community who have established relationships
with a diverse population and ate considered credible messengers. Both the oulreach
staff and these individuals will be trained In svidence based violehse intertuption
processes. Credible messengers will be compensated to appreach and engage those
already involved in gun vialence or at great risk to become involved. The purpose of this
outreach and engagement will be to interrupt cycles of violence and lower the Incldents
of retaliatory violence. Second, using the contacts made in the violence interruption
program, we will also identify those affected by violence and use the contact opportunity
to get necessary mental health support for them to reduce the effects of the frauma they
have experlenced, Many familles are also separated due fo incarceratlon after
involvament in the ctiminal justice system. Parenting and family classes that are
dasigned 1o support family reunification will also be a program component. As an arm
of the Hampton Department of Human Services, credible messengers will also work
with outreach workers to connect those affeclied by violence with wrap around programs
available in the department, We wil also strongthen Youth Connect, an existing
preventlon program to engage more young people in positive structured activities and/or
necessary support opportunities before they bacome angaged In negative, high risk, or
yvlalent behaviors, There will be Intentional efforts to ouireach to those who have a
relationship with others who have been affecled by violence.

The Gun Violence Roundtabls Is cotmposed of members of the community with lived
experlence with gun violence, gang Involvement, victims, survivors,communily
champlons, youth and young adults, Roundtable members wete criticalin the
development of Hampton's Violence Pravention Road Map and have Informed program
modifications for tha youth violence prevention mini grant pragram, and awareness
afforts. This group wiil continue to setve In an advisory capaclly based on the results of
the assessment and subsaguent gun violence intervention program Identified for the
Clly of Hampton, The experlences of group members and ciflzens allow diversity in
perspective that will Influence the work that s done In parinership with credible
messengaers and community pariners, Members of this group will be engaged as




¢cradible messengers and communily champions to support community based gun
violence prevention, intetvention and community engagement efforts. As stated Inthe
need statement we are currently staffing our outreach component, with the Intent of
hifing a team which reflects the composition of the City of Hampton. We ars also
commilted to hiring those who recognize how livad expariences, limited opportunifies

and tratima tmpact development and poot declslon making can lead to involvement In
violent behaviors.

The Offfes of Youth and Young Adult Opportunities has a history of engaging with
community based organizations, Communitly based organizations partner with the office
to asslst with program development and modifleation to ensure that the Clty of Hampton
is responsive to citizen concarns when addressing issues. The Clty of Hampton also
works closely with credible messengers, grassroots organizations and across
disclplines (human setvices, victim services, aducation, recreation, etc.) when
addressing complex Issues fike youth violence, The expstiences of those who were
previously Invoived In the criminal justice system provides guldance and clear
references for system alterations. The Mayor's Gun Viclenae Roundtable intentlonally
engages with those who are often excluded from the decislon making processes due to
thelr former Involvement in violent behavlors, The community based organizations that
partner with the Offlce of Youth and Young Adult Opportunities or recelve grant funds
must adhere to the commitment to diverslity established by the Cily of Hampton. {t1s
also impottant that we validate the input of those who are providing services or case
management o young people who are Involved or at risk of being involved In violenoce,
Providers and case managers are bast sulted to identify opportunities to Improve
service dellvery. Human service professlonals must have a heightened awareness of
the circumstances presented by those who are at grealest risk of becoming Involved In
violence when they are connecling them to services,

We are currently exploring establishing an interagency team that would utilize waivers
to allow Information shating to begin working with youth and young adults before they
hecome entrenchad In the justice system or when they become identifled for other
sarvices autslde of the court system, This will also be a tool for credible messengers as
they connect opportunity yauth and young adults to comprehensive services. While the
data shows that black males are disproportionately rapresented In the criminal justice
system in Hampton, it Is important that we are thoughtful in our efforts to educate and
angage the community as we do not want the unintshded consequence of vilfying black
men in today's climate. Itis also clear that the impacts of rauma are evident in violence
and its aftermath. Barrlers to treatment Include affordablilty, transportation, stigma, and
avaitability of counselors who addrass violence related trauma. Trauma counseling has
to be a readily avallable service component of any Identiflad strategy.




Hampton United Is being relaunched as a part of our comprehensive violence reduction
strategy. Hampton United was formed In 2013 and was composed of over 20
representatives from Internal and external agencles. Bringing together our prevention,
Intervention and re-enlry efforts with an Intentional effort on engaging those with lived
experlencas and providing resources that support positive outcomes for thoge who have
beeh Impacted by violence. The six outcome areas that require cross sector
collaboration from internal and exterhal stakeholders are as follows: Community
Bullding and Empowserment, Alternalives to Incarceration/Re-Entry, Employment,
Mental Health, Family Support, Out of School Tima Activilies, Hampton United will
support work that is designed to lmprove outcomes for all yaung people, with an
emphasls on those who are most fmpacted by viclence ulllizing a public health
approach. Work groups will be composed of government, clvic and communily leaders
dedicated to radusing violence and Improving the qualily of life for those who present
the greatest risk through policy, programs, and community action, Work groups will also
engage citizens to support the identified outcome areas that will drive the successtul
Implementation of this effort.

We will utllize GVIP funding to do the following:

¢ Identify and focus on individuals, groups, and nelghborhoods that present the
graatest risk as it relates to gun violence,

» Establishing trusted ralationships In high 1fsk communities and with high risk
individuals,

s Connacting Individuals with resources and opportunities to alter their trajectory
and violent behaviors.

¢ Work with communHies to organize af the grassroots level and promote positive
social controls.

s Use tha data and program recommendation in the final report from the Youth and
Gang Violence Community Assessiment to ldentify bast practices for gun violance
Intervention/preventlon that supports community based efforts and supports the
wotk of credible messengers basad on assessment findlngs specific to the City of
Hampton,

s ldentliy training needs and contract with training and consultation providers for
program implemantation for staff, community champlons and credible
messengers covering the following disciplines: community based conflict
resolution, violance interruption, frauma informed services, and community -
sngagemsnt.

s Establish confracts with community champlons and credible messengars for
sarvices that will support community based violence interruption based on the
data collected in the assessment and peer support.




« Hire a partiime grant funded Sr, Family Services Speciallst to support the Youth
Connact Program for assessiments, case management and divact program
suppoti.

» ldentify and contract with organizations that will provide tfrauma cotnseling for
those who present the greatest risk of being Involved In gun violence, victims,
and those expetlencing secondary fraumas related to violence.

¢ ldentlfy and contract with a family engagement provider that specializes in
working with court involved families to provide parenting and reunification
programming.

Budget Narrative

The City of Hampton has exceeded the 25% requirement for set aslde funding to
support be awarded as contracts, and sub awards to non governmental, community
hased organizations. We have dedicated $338,228 o contract with credible
messengers, family sngagement that supports re-unlification, and addressing trauma.

"The multimedia campalign will also be designed and implemented by an agency thatis
well versed In community organizing. Additionally $21,000 It funding will be used to
parther with communily based organizations In areas experlencing higher rates of ¢rime
to hold events promoting communily engagement,

$69, 972

Sr. Farnily Setvices Spedlalist- Position will support the Youth Connect Program
$34,086/vear x 2 yoars = $68,972

Salary $25 % 25 hours x 52 weels= $32,500 FICA $32,500 x 0766 = $2,486
$195,000

Credlble Messenger Compensation {Contracted) 3 credible messengers will be hired to
support community based violence Interruption efforts.

Compensation $25 x 25 hours x 562 weeks x 3 contractors= $97,600 X 2 years =
$195,000

$120,000

Mental Health Counseling Contractual Service- Counseling sesslon for those exposed
to violence, or those who need mental health support to interrupt the cydle of violence.
Per the guidance recelved a minimum of 8 sesslons to address trauma effectively,

$75/session x 8 x 100 cllents= $60,000 x 2 years = $120,000




$16,600

Parenting/Family Sessions- Class sessions designed for families involved in the oriminal
justice system facllitated by a provider with experience working with those who have
been Incatrcerated, P

$160 session X 8 sessions x 8 times/year = $7,200 x 2 years = $14,400
Snacks, materlals, and printing for sessions = $2,200
$21,000

Support for Communily Based Organizations - Financlal support for community based
organizations to support grassroots organizing, community buliding events, and the
ptomotion of non violent activities in areas experlencing higher rates of violence to
promote positive social controls. Funds will be used to cover supplies, food, stipends for
community organizers and incentlves,

$875/ovent x 12 events = $10,500 x 2 years = $21,000
$6,628

Awareness and Matketing - This will be a new endeavor that will best bo supported by
Improving awareness of the efforf and information sharing that will address the stigma
connected to receiving mental health services and posltive lifestyle changes. The Gity of
Hampton will deploy a marketing campaign to support awareness and engagement of
the program componenis ta encourage participation. Funds will be used for graphic
deslgn and multimedia marketing for all program components to include community
based events and outreach,

$45,600

Conaultation and Traming-Use the data and program recommendation in the final report
from the Youih and Gang Violence Gommunity Assessment to ldentify best practices for
gun violence interventlon/prevention that supports community based sfforls and
supports the work of cradible messengers based on assessment findings specific to the
Gity of Hanpton, ldentify tralning needs and contract with tralning and consuitation
providers for program Implementation for staff, community champions and credible
messengers covering the following disciplines: community hased conflict resolution,
vialence Interruption, trauma Informed services, and community engagsment,

$25,200




Travel-Travel expenses for staff, community champions and cradible messengers
covaitng the followlng disciplines: community based contlict resolution, viclence
Interruption, trauma Informed services, and community engagement, Team members

will make site vislts to an exlsting violence Interruption program over the course of the
grant perlod for observation and to reinforce tralning.

Team composition 3 credible messengers, 8 outreach workers, 1 supervisor, 2 prograin

coordinators, 1 program manager
Alrfare $500 X 10 toam members x 2 trips = $10,000
Hotel $125Mmlght x 4 nights % 10 team members X 2 tlps = $10,000

Por Diem $65 x 4 days x 10 team members x 2 trlps = $6,200




ITEMIZED BUDGET

1. PersonnellEmployees DCJS FUNDS APPLICANT MATCH TOTAL
Posltlon Annual Hours
a. Namo of Employoos Tittes  |Salary Rate| Dovoted | FEDERAL STATE CASH IN-KIND
Servicos
Vacan! Speclallst 65000 4160 $66,000 $65,000
$0
$0
30
$0
$0
TOTAL $0 $65,000 $0 $0 $65,000
b, Fringe Benelils $0
sr. Famlly
Services
FICA% = Spoolallst $4,972 $4,072
RETIREMENT = $0
OTHER (llemize) = $0
TOTAL $4,972 30 $0 $4,972
TOTAL PERSONNEL (A+B) $0 $69,972 30 $0 $69,972
2. Gonsultants (Including Travel and Subsistence) DCJS FUNDS APPLICANT MATCH TOTAL
FEDERAL STATE CASH IN-KIND
. Indlvldual Consultants
Type Tralnlng $0
Hours Devoled: $0
TOTAL $0 $0 $0 30 $0
. _Organizatlons and Assoclations
commumiy
hased
Interventlon
tralning,
\rauma
Irealment,
cfadible
Type: messengers, $303,020 $303,028
Fee; $0
Time Davolsd: $0
TOTAL 30 $303,028 $0 $0 $303,028
¢, Consultants' Subsistence and Travel
Number of Days: $0
Rale/Day: $0
TOTAL $0 $0 $0 30 $0
TOTAL CONSULTANTS (ath+o) $0 $303,020 $0 $0 $303,020
3. Travel and Subslstence for ProjJect Personnel DCJS FUNDS APPLICANT MATCGH TOTAL
FEDERAL | STATE GASH | IN-KIND

Page 1 0fd
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U, LUenYpAAJO = NG, OF mnus A R
Ralo Par ot X §0
U H
Milos X Roto Per mifo X $0
TOr
doys % 1eto por dny 8o X $06.00 $5,200 §6,200
U, Alrorolhorfares $40,00 £00 $10,600 $10,000
' | | TOTALTRAVEL: $0 $16,200 $0 $0 $16,200
ITEMIZED BUDGET Centinued

4, Eguipment . DCJS FUNDS APPLICANT MATGH TOTAL
Type Quanlly § Unll Price u;u‘cgg‘a; i FEDERAL STATE CASH IN-KIND
$0
$0
$0
TOTAL EQUIPMENT: $0 $0 $0 $0 $0
5. Supplles and Othet Expenses DCJS FUNDS | APPLICANTMATGH | TOTAL |
FEDERAL STATE CASH IN-KIND
Typa Quantily Peica
Conymunily based
organizalion suppoil $21,000 $21,000
Ladging for alle
vislis/shadowing i $10,000 $10,000
$0
30
$0
30
$0
50
$0
$0
$0
TOTAL SUPPLES AND OTHER: 30 $31,000 $0 $0 $31,000
8. Indlrect Cost PCJS FUNDS APPLICANT MATCH TOTAL
FEDERAL STATE CASH IN-KIND
$0
TOTAL NBIRECT QOST! $0 $0 $0 $0 $0
GRAND TOTAL; ’ 30| $600,000 $0 §0|  $500,000
7. Cash Funcds
Gash fonds fronk sorcan clhor than gront propinm suppitiog this profect: (lamfzeh.
Donet add lo poquoated Projact Budpel Sumniny accounts.)
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