HAMPTON VA

2021 Update
Office of Youth and Young
Adult Opportunities




Discussion Points

* New staff and Office reorganization
— Meet the Team
— Positions Purpose & Intent

. * Road Map Planning/Implementation
— Ten (10) Core Areas

Grants
— Awarded Grant Budgets

| « SYEP
|« Partnerships




Meet the Team

Latiesha D. Handie
Latoya Delk Youth
| Coordinator

Pct &
Grants

Grant
Funded
Positions

Coordinator
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Explaining Positions Purpose & Intent

Family Service Specialist & Supervisor

s Credible Messenger

™= \/,,th Coordinator

_~ mmd Projects & Grant Coordinator

= Grant Funded Positions




Roadmap Core Areas

« Community Building and Empowerment

« Education

« Qut of School Time Activities

 Employment

* Public Health

 Mental Health

* Family Support

« Alternatives to Incarceration and Reentry
Support

 Community Policing

* Policy




Community Building & Empowerment

- Measures of Progress/Success:

* |ncrease In percentage of students saying
they feel safe In their schools and
neighborhoods

.+ Decrease in violent incidents in schools
(assaults, threats, fights)

| * Increase In voluntary contacts with city

1 governments (codes and compliance, and
. police)

.+ Decrease in the number of abandoned,
- blighted properties




Education

- Measures of Progress/Success:

* Increase In percentage of kindergarten
students successful on the fall literacy
screening

* Increase In the percentage of third grade
students reading on grade level

. » Decrease In chronic absenteeism (defined as
. missing 10% or more instructional days)

| . Increase in the HIGH SCHOOL graduation
. and completion rate




Out of School Time Activities

- Measures of Progress/Success:

~* Increase In percentage of students
- engaged in positive out of school time
activities

* Decrease In incidents involving juveniles
| between the hours of 3 and 9 p.m. and
| during the weekends and summer hours
when they would normally be in school




Employment

' Measures of Progress/Success:

+ Increase in percentage of students earning
iIndustry certifications

* |ncrease In percentage of students with
summer employment or internships

.« Increase in employment rates for youth
. and young adults




Public Health

- Measures of Progress/Success:

~+ Increase in community awareness of
factors contributing to youth violence

* Increase In community participation in
youth violence prevention activities




Mental Health

- Measures of Progress/Success:
* Increase in available mental health support

~+ Increase In participation (assessment and/or
- treatment) in mental health support for young people
. referred for services

* Decrease in disruptive school behaviors attributed to a
need for mental health supports

.+ Decrease in absenteeism attributed to mental health
| concerns

« Decrease in symptoms that prompted therapy
« Reduce stigma around use of mental health services




Family Support

- Measures of Progress/Success:

* |ncrease in voluntary participation in parenting
programs (% of total attendees?)

— Increase in skills reported among participants
— Reduction in court ordered attendance in classes

+ Increase in families accessing needed assistance
(Not a long term measure)

. » Decrease in student absenteeism due to family
1 iInstability

.+ Reduction in founded cases of child abuse/neglect
| « Decrease in # families needing public assistance




Alternatives to Incarceration & Reentry

' Measures of Progress/Success:

~+ Decrease in the incarceration of juveniles
who pose little or no risk to the community

~* Increase in employment rate of those
returning from incarceration

. » Decrease in recidivism for those returning
from Incarceration




Community Policing

Measures of Progress/Success:

* Increase In reporting of suspicious activity
and/or minor crimes

'« Increase in positive community perception
of police department




Policy

' Measures of Progress/Success:

+ Increase in the percentage of programs
that follow best practices

~» Growth in the rate of "opportunity” youth
participating in available programs

.« Increase in programs providing outcome
| data regularly







State Grants and Other Funding Sources

|

Youth and Gang Violence Assessment Grant
Virginia Gun Violence Intervention Program
Breaking the Cycle of Poverty and Violence
American Rescue Plan (ARP)




Awarded Grant Budget

 Youth and Gang Violence Assessment Grant
~ — Survey Development Retreat $1,000

— Survey Development and Canvassing $10,000

— Data Analysis and Report Development $3,000

— Printing $300

— Advertising $1,200

— incentives $5,000

— Community Events $4,500

$25,000




Awarded Grant Budget

Virginia Gun Violence Intervention Program
« Personal $69,972
— Family Service Specialist

« Credible Messengers $195,000
| — 3 part-time positions
|« Mental Health Counseling Contractual Service $120,000
« Parenting/Family Sessions $16,000
« Support for Community Based Organizations $21,000
« Consultation and Training $ 45,000
« Awareness and Marketing $6,628
« Experiential Travel $25,200

$500,000




Mini Grant Program

« 5 Organizations
— Center for Child & Family Services
— Community Builders Network (CBN)
— GIRLS Club Hr.
— Sister to Sister
— Ketchmore Kids

e $42,202 awarded
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2021

Summer Youth Employment Program

# of participants

» 192 applicants T
Kecoughtan
* 82 employed - lg
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Partnerships & Engagement
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JUNE 2020
RUSSELL: A PLACE OF PROMISE (RPOP)

PASTORS & FAITH LEADERS AS WEALTH MANAGERS”

"Community Partnerships That Transform
Neighborhoods - Pastors and Faith
Leaders as Wealth Managers”

What makes Russell Place Special? Do we
have similar neighborhoods in our cities
that could benefit from this model? Are we
under utilizing Pastors as wealth

managers for facilitating flourishing
communities?

B S d by Citi United, Cit f
"AC OF PROMISE Hl:;(r)r:‘st(z)r: Off)llceloli? f/our:tlheand |Y)(/Dl(.l)ng Adult
Opportunities, Made to Flourish- Hampton

Roads and the Peninsula Baptist
Association.

RUSSELL

A PLACE OF PROMISE

, June 12, 2020
Community Partners That Transform Neighborhoods
Pastors and Faith Leaders as Wealth Managers (Hampton Roads




HOW DO WE RE-PURPOSE THE
CHURCHES TO SERVE

JULY 2020 - FAITH WALK HAMPTON INTENTIONAL CONVERSATIONS

Inviting Pastors To The Table To Discuss Their Roles as Wealth Managers,
Repurposing Their Churches To holistically Benefit The Community (notto fill
the pews) and to actively exercise the Benefits of DevelopingMarket

Place Ministries for Flourishing Communities.

Faith - Walk Hampton Pastors and Faith Leaders

Meet Weekly Via Zoom




RPOP Initial Visit - April
2021 APRIL 17TH

PEVIIAL
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MOLO VILLAGE TOUR

10 AM Join RPOP on a tour of Molo Village ,
located in Russell at 1407 W Jefferson Street.
Contact Jackie Floyd for more information at
jackie@russellpromise.com

SUNDAY, APRIL 11TH - SATURDAY, APRIL 17TH

- Chicken

Cities 1 ... - Courier JIPoVOCxeac.
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« Russell Tech Business.
Incubator — an intativa
from AMPED that
will help grow new Repun)
Black-owned businesses. , sermbly gty
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® The Next Door Market ed pracuce,
— a Black-owned grocery \ed eks ot
store focused on seling i
healthy, organic food. .
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WORKFORCE PARTNERSHIPS

Advancing Cities, JP Morgan Chase
AMPED Louisville
EVOLVE 502
Goodwill Industries of Kentucky
JCTC Open Doors Diversity Grant
Jewish Family and Career Services
Kentuckiana Builds
KentuckianaWorks
Louisville Urban League
Tech Louisville

Visit the RPOP landing page to learn more!

HOUSING

RPOP plans to increase the number of homeowners in
Russell by 25% by creating 135 new owner-occupied homes,
some of which will be constructed as duplexes or with
accessory apartments to create an immediate wealth
building opportunity for buyers. RPOP will offer tenant
incentives in the form of matched savings to residents of
these units to encourage longevity of tenancy and to create
a wealth building mechanism for renters.

CONNECTORS. ORGANIZERS.
GAP FILLERS. ACCELERATORS.

As Connectors we connect residents, faith leaders, community
based organizations, and small businesses to resources for
stability and growth.

As Organizers we organize the existing resources to best
support residents, faith leaders, community based
organizations, and business owners’ individual and community
wealth building goals.

As Gap fillers we work towards filling in the gaps residents, faith
leaders, community based organizations, and small business
owners have identified as a need to reach the collective vision
of Black wealth for Russell.

As Accelerators we support efforts led by residents, faith
leaders, commmunity based organizations, and small business
owners to learn, build, lead, and grow Black wealth in Russell.

Small Business

RPOP's small business strategy is dually focused on
creating new, resident-owned businesses and
strengthening existing Black-owned businesses to help
them remain in Russell. Black-owned businesses in
Russell are essential to the neighborhood'’s culture and
economy. We completed the first cohort of the Russell
Small Business Accelerator, designed to support existing
Black-owned businesses and Black entrepreneurs
strengthen and grow their businesses.

30TH & MADISON

e - — . ¥

OF NEIGHBORHOOD ASSETS

One of the central elements of RPOP’s Black wealth
creation strategy involves the development of
community-owned real estate assets in Russell. The
Madison Street Warehouse, RPOP's first major capital
project, is a site currently owned by Louisville Metro
Government but committed to RPOP. Located at Russell's
intersection of 30th and Madison Street, the property
spans 5 acres and is neighbored by a newly developed
Sports and Learning Complex. At RPOP, we intend to
support the community-driven redevelopment of the
property through on-site community conversations and
our Russell for Russell (R4R) resident process. R4R will
lead to the creation of the Madison Street Work Group to
center resident voice and guide all aspects of the
development process. Our goal is to create a structure
with shared ownership and a variety of uses defined by
Russell residents.




JULY & SEPTEMBER 2021
FAITH-WALK HAMPTON PASTORS, HAMPTON ECONOMIC DEVELOPMENT, HAMPTON
CITY MANAGER, EXECUTIVE DIRECTOR OF HRHA AND PRIVATE INDUSTRY
REPRESENTATIVES GO TO RPOP IN LOUISVILLE FOR MOLO VILLAGE DEDICATION AND
TO ENGAGE COMMUNITY LEADERS AND PARTNERS PRESENTATIONS




WHAT DO WE HAVE IN HAMPTON?

Workforce Development (Partnerships)

X/

** WorkOne Center @ Y. H. Thomas Community Center

s Approved upcoming sites in various sections of the city to serve neighborhoods:
(1)New Covenant Church -Todds Lane/Big Bethel Road area;

(2) Messiah Center — Shell Road, Rosalee Garden and West Pembroke areas;
(3) Buckroe Baptist Church — Buckroe and Phoebus areas.

s Exploring sites in the upper and lower Shell Road/Wythe areas

Business Incubator (Wealth Building)
+* Buckroe Baptist Church (part of Marketplace Ministry Church Plant)

Community Resource Centers
+* Buckroe Baptist Church and two other sites planned in needed areas of the city

+* Needs will be identified through gathering of information from residents in a variety
of formats (including the Geo/App Survery).

Faith Based Family Counseling

/7

¢ Providing rotating monthly on-call services to victims/families of violent crimes
referred by the Hampton Commonwealth’s Attorney Victim Services Unit.




WHAT DO WE HAVE IN PLACE?

Community Engagement Activities

s Community Explosions (2022 Include Community Days —Multiple Days to
highlight history and resident stories)

* Developing network to share on a continuous basis community stories

* Bi-Monthly Lunch Table Talks to gather agencies and resources to address
community needs in hopes of having the agencies to visit various community
resource sites weekly.

*%* Churches having intentional community engagement by knocking or doors
and extending a hand and giving their hearts to hear from the members in
their neighborhoods.

» Having relational and strategy meetings with Pastors in identified areas of the
City of Hampton (Wythe, Aberdeen, Phoebus and Buckroe)

% Coordinating activities and working with various City of Hampton agencies

&

L)

(R)
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Updating and Exchanging of Information on Best Practices
** Workshops with RPOP individuals and other communities of best practices
+* Re-visit RPOP and other Best Practice Sites in the United States

+* Hampton Roads Social Justice Conference (April 11-12, 2022) in partnership
with Christopher Newport University’s Center for Crime, Equity and Justice
Research and Policy.




Presenter Information and
Questions?

Faith — Walk Hampton
Presenters

+** Pastor Telvin Howe
Emmaus Church HRVA

¢ Rev. Kerry Greenbhill
Minister of Discipleship and
Community Engagement
First United Methodist
Church (Downtown
Hampton)




HAMPTON VA

Hampton Police Division
Safe & Clean Comparison

Jan. 1 - Oct. 20, 2020 vs.
Jan. 1 - Oct. 20, 2021
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City of Hampton

Part-1 Offenses

Jan. 1 — Oct. 20, 2020 vs. Jan. — Oct. 20, 2021

Part | Offenses

OFFENSE YTD 2020 |YTD 2021| DIFF | % DIFF
MURDER/NONNEG MANSLAUGHTER 19 19 0 0.00%
RAPE/SEXUAL ASSAULT 35 42 7 20.00%
ROBBERY 73 81 8 10.96%
AGGRAVATED ASSAULT 146 165 19 13.01%
TOTAL VIOLENT CRIME| 273 307 34 | 12.45%
BURGLARY 252 195 57 | -22.62%
LARCENY 2,234 2,177 -57 -2.55%
MOTOR VEHICLE THEFT 204 269 65 31.86%
TOTAL PROPERTYCRIME| 2,690 | 2,641 | -49 -1.82%
TOTAL PART | OFFENSES| 2,963 2,948 -15 -0.51%

Unfounded Incidents are not included.
NC = Not Calculable




City of Hampton

Aggravated Assaults Involving a Firearm
Jan. 1 — Oct. 20, 2020 vs. Jan. 1 — Oct. 20 2021

Firearm Involved A%j. Assaults

ARREST TYPE YTD 2020 [YTD 2021| DIFF % DIFF
AGGRAVATED DOMESTIC ASSAULT 0 0 0 0.00%
ASSAULT, AGGRAVATED 5 9 4 80.00%
DOMESTIC MAIMING 0 0 0 0.00%
MAIMING 58 68 10 17.24%
SHOOT /THROW MISSILES AT OCCUPIED VEH. 15 15 0 0.00%
USE/DISPLAY FIREARM IN COMM. OF FELONY 0 1 1 N/C
TOTAL 78 93 15 19.23%

Unfounded Incidents are not included.
NC = Not Calculable




City of Hampton

Select Offenses & Select Arrests
Jan. 1 — Oct. 20, 2020 vs. Jan. 1 — Oct. 20, 2021

Select Offenses

! BRANDISHING FIREARM

OFFENSE YTD 2020 [YTD 2021| DIFF % DIFF
SIMPLE ASSAULT 1,330 1,409 79 5.94%
BURGLARY, RESIDENTIAL 150 155 5 3.33%
BURGLARY, COMMERCIAL 102 40 -62 -60.78%
LARCENY, FROM MOTOR VEHICLE 610 534 -76 -12.46%
STOLEN PROPERTY 8 4 -4 -50.00%
DESTRUCTION OF PROPERTY 1,064 1,098 34 3.20%
DRUG OFFENSES 699 459 -240 -34.33%
PROSTITUTION 23 29 6 26.09%
WEAPON OFFENSES 541 566 25 4.62%
TOTAL 4,527 4,294 -233 -5.15%
Select Arrests
ARREST TYPE YTD 2020 |YTD 2021| DIFF % DIFF
71 70 -1 -1.41%
| BRANDISHING FIREARM/SCHOOL 2 0 -2 -100.00%
CURFEW FOR MINORS 54 48 -6 -11.11%
DISORDERLY CONDUCT 23 11 -12 -52.17%
DRUNK IN PUBLIC 238 227 -11 -4.62%
DRIVING UNDER THE INFLUENCE 129 160 31 24.03%
NARCOTIC OFFENSES 522 354 -168 -32.18%
TRESPASS AFTER BEING FORBIDDEN 87 55 -32 -36.78%
USE OF FIREARM IN COMMISION OF FELONY 47 43 -4 -8.51%
TOTAL 1,173 968 -205 -17.48%

Unfounded Incidents are not included.
NC = Not Calculable




City of Hampton

Calls for Service & Field Interviews
Jan. 1 — Oct. 20, 2020 vs. Jan. 1 — Oct. 20, 2021

Calls For Service

CALLDATA YTD 2020 |YTD 2021| DIFF % DIFF
CALLS FOR SERVICE w/o self initiated 68,738 | 71,135 | 2,397 | 3.49%
SELF INITIATED ACTIMITY 43,401 | 36,205 | -7,196 | -16.58%

TOTAL| 112,139 |107,340 | -4,799 | -4.28%

BREAKDOWN OF SELF YTD 2020 |YTD 2021| DIFF % DIFF
CPOP 472 603 | 131 | 27.75%
KEEP CHECK 23,072 | 15,439 | -7,633 | -33.08%
VEHICLE STOPS 7,743 8,298 555 7.17%

TOTAL| 31,287 | 24,340 | -6,947 | -22.20%

Field Interviews
FI'S YTD 2020 [YTD 2021| DIFF % DIFF

TOTAL 12,255 | 9291 |-2,964 | -24.19%

~ Unfounded Incidents are not included.
~ NC = Not Calculable







Safe & Clean Areas

Part-1 Offenses
Jan. 1 — Oct. 20, 2020 vs. Jan. 1 — Oct. 20, 2021

Part | Offenses

OFFENSE YTD 2020 [YTD 2021| DIFF | % DIFF
MURDER/NONNEG MANSLAUGHTER 5 7 2 40.00%
RAPE/SEXUAL ASSAULT 10 11 1 10.00%
ROBBERY 27 19 -8 | -29.63%
AGGRAVATED ASSAULT 37 55 18 | 48.65%
TOTAL VIOLENT CRIME| 79 92 13 | 16.46%
BURGLARY 76 51 -25 | -32.89%
LARCENY 461 506 45 9.76%
MOTOR VEHICLE THEFT 40 73 33 | 82.50%
'i TOTAL PROPERTY CRIME| 577 630 53 9.19%
TOTAL PART | OFFENSES| 656 722 66 | 10.06%

Unfounded Incidents are not included.
NC = Not Calculable




Safe & Clean Areas

Aggravated Assaults Involving a Firearm

Jan. 1 — Oct. 20, 2020 vs. Jan. 1 — Oct. 20, 2021

Firearm Involved Ag_g. Assaults

ARREST TYPE YTD 2020 [YTD 2021 DIFF | % DIFF
AGGRAVATED DOMESTIC ASSAULT 0 0 0 0.00%
ASSAULT, AGGRAVATED 2 2 0 0.00%
DOMESTIC MAIMING 0 0 0 0.00%
MAIMING 14 24 10 71.43%
SHOOT /THROW MISSILES AT OCCUPIED VEH. 5 4 -1 -20.00%
USE/DISPLAY FIREARM IN COMM. OF FELONY 0 0 0.00%
TOTAL 21 30 42.86%

Unfounded Incidents are not included.
NC = Not Calculable




Safe & Clean Areas

Select Offenses & Select Arrests
Jan. 1 — Oct. 20, 2020 vs. Jan. 1 — Oct. 20, 2021

Select Offenses

OFFENSE YTD 2020 |[YTD 2021| DIFF % DIFF
SIMPLE ASSAULT 331 378 47 14.20%
BURGLARY, RESIDENTIAL 47 45 -2 -4.26%
BURGLARY, COMMERCIAL 29 6 -23 -79.31%
LARCENY, FROM MOTOR VEHICLE 106 101 -5 -4.72%
STOLEN PROPERTY 2 0 -2 -100.00%
DESTRUCTION OF PROPERTY 266 311 45 16.92%
DRUG OFFENSES 198 153 -45 -22.73%
PROSTITUTION 0 11 11 N/C
WEAPON OFFENSES 140 159 19 13.57%
TOTAL 1,119 1,164 45 4.02%

Select Arrests

. ARREST TYPE YTD 2020 |YTD 2021| DIFF % DIFF

‘ BRANDISHING FIREARM 5 5 0 0.00%

2 BRANDISHING FIREARM/SCHOOL 0 0 0 0.00%
CURFEW FOR MINORS 10 12 2 20.00%
DISORDERLY CONDUCT 1 3 2 200.00%
DRUNK IN PUBLIC 44 51 7 15.91%
DRIVING UNDER THE INFLUENCE 14 14 0 0.00%
NARCOTIC OFFENSES 79 81 2 2.53%
TRESPASS AFTER BEING FORBIDDEN 12 13 1 8.33%
USE OF FIREARM IN COMMISION OF FELONY 3 2 -1 -33.33%

TOTAL 168 181 13 7.74%

Unfounded Incidents are not included.
NC = Not Calculable




Safe & Clean Areas

Calls for Service & Field Interviews
Jan. 1 — Oct. 20, 2020 vs. Jan. 1 — Oct. 20, 2021

Calls For Service

CALLDATA YTD 2020 (YTD 2021 DIFF % DIFF
CALLS FOR SERVICE w/o self initiated 14,816 15,313 497 3.35%
SELF INITIATED ACTIVITY 11,513 9,717 -1,796 -15.60%
TOTAL| 26,329 | 25,030 | -1,299 | -4.93%
BREAKDOWN OF SELF YTD 2020 (YTD 2021 DIFF % DIFF
CPOP 98 155 57 58.16%
KEEP CHECK 6,939 4,762 | -2,177 | -31.37%
VEHICLE STOPS 2,066 2,239 173 8.37%
TOTAL| 9,103 7,156 | -1,947 | -21.39%
Field Interviews
: FI'S YTD 2020 (YTD 2021 DIFF % DIFF
. |ToTAL 2981 | 2,383 | -598 | -20.06%

Unfounded Incidents are not included.
NC = Not Calculable

|




Safe & Clean Areas

* Chesapeake Sector

- Cherry Acres -Old Northampton -Doolittle Road Corridor
- Magnolia Corridor -Old Hampton -Phoebus Corridor

 Wythe Sector

- South Wythe Corridor -Shell Rd -Michigan Dr
- Derby Run -Kecoughtan Rd Corridor -Park Place
- Hampton Club -Magruder Heights




ivision

Hampton Police D

Safe & Clean Areas

] Clean & Safe




Safe & Clean Areas

Improving Quality of Life

Chesapeake and Wythe Sector

Call for Service information submitted to select
apartment complexes, regular meetings with property
managers.

Investigated after-hours popup clubs; communicated
with Consolidated Enforcement to assist in addressing
the problem.

Facilitated communication between residents and
Traffic Engineering to place “Children at Play” signs

(W. Chamberlin Ave. & Douglas St. ) on the resident’s
street.




Safe & Clean Areas

|
4 Improving Quality of Life
|

- - Conducted multiple Quality of Life surveys along the Macon
Rd. corridor, Melville Rd., and Sandy Lake Dr.

- Conducted a Quality of Life survey at Bay Creek Apartments,
met with residents to discuss starting a Neighborhood Watch
Program.

- Multiple CPTED (Crime Prevention Through Environmental Design)
surveys conducted at various businesses throughout the
City.

- Multiple “Coffee with a Cop” events attended by officers, in
addition to food drives with the Hispanic Resource Center of
Coastal Virginia.




Safe & Clean Areas

Improving Quality of Life

Attended multiple Neighborhood Watch meetings, to include
North Hampton Civic League, Magruder Heights, and Rosalee
Gardens.

Speed trailers deployed in multiple areas where complaints of
speeding have been high.

Multiple traffic speed studies conducted in areas such as
Leicester Terr., Charlton Rd., Whealton Rd., and Hunt Club
Boulevard.

Installed multiple Child Safety Seats at citizen request.




Safe & Clean Areas

Improving Quality of Life

Questions?




